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MESSAGE FROM THE EXECUTIVE DIRECTOR 
 

Welcome to the EUIPO’s 2018 Annual Report. This has been an active year for the EUIPO in 

terms of getting closer to users and understanding their needs. That has translated into good 

Service Charter results. 

We are meeting or exceeding our targets in all areas of operations except Cancellations, 

where there is still work to be done. 

This has been achieved while also contributing to the EU’s IP system across a broad range of 

activities, including cooperation with Member State IPOs, international cooperation and the 

work of the Observatory. 

Of course, as part of the EU’s public sector, it is important that we not only deliver results in all 

these areas but are seen to be doing so. The EUIPO is the first EU agency to implement in full 

the European Commission’s Internal Control Standards, and it gives high priority to 

compliance and transparency. 

Work on our current Strategic Plan took another major step forward and it now looks like we 

will complete the plan about 6 months early, in mid-2020. Consequently, last December we 

launched the consultation on our new multiannual strategy, SP2025. 

IP rights are facing a challenging future as a result of technological, global and political 

changes, but the IP system is very resilient. Some of these challenges are also opportunities. 

Fortunately, the EUIPO is starting the planning for SP2025 from a good position. I would like to 

invite you to read about the efforts, and the progress, that we made during 2018. 

 

Christian Archambeau 

Executive Director  
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EXECUTIVE SUMMARY 

 

For the EUIPO, 2018 was a year of continued progress in the Strategic Plan 2020 (SP2020) 

while the Office dealt with a fluctuating, but still strong, demand for EU trade marks and 

designs and continued to expand its work on cooperation activities and aspects of 

enforcement. 

 

The sharp increase in demand for trade marks and designs in the first quarter was followed by 

a period of slower growth. This meant the Office ended the year with just over 152 000 EU 

trade mark applications, representing an increase of 4.13 % compared with 2017. Around 

108 000 designs were received, which was 2 % down on the previous year. 

 

Germany continued to be the largest filing country, followed by the United States, but growth in 

interest from China meant that users from that country were the third largest filing group for EU 

trade marks and the fourth largest for designs. 

 

Despite the multitude of activities carried out by the Office, SP2020 progressed well ahead of 

schedule. By the end of the year the plan was 77 % completed and was on track to be 

completely finished by mid-2020, which is about six months ahead of schedule. Consequently, 

planning for the next strategic cycle, which will take the Office up to 2025, got underway with 

the launch of the stakeholders consultation in December 2018. 

 

Interactive Collaborative Examination or ICE, which combines team working with digital 

transformation, was extended to cover a wide range of examination proceedings supported by 

a number of helper tools. 

 

With regard to the ongoing work on quality, with a few remaining exceptions, timeliness of the 

main products and services met the Service Charter objectives and good quality was 

delivered, as shown in the Office’s Service Charter results. While most users report they are 

satisfied with the products and services they receive, the Office has been expanding efforts to 

give users a greater role in determining what is really important to them in terms of quality 

through initiatives such as the Stakeholder Quality Assurance Panels. 

 

As always, work with the European Union Intellectual Property Network under the European 

Cooperation Projects or ECPs formed an important part of the Office’s activities and continued 

to generate benefits for users and offices through the introduction of common practices and 

tools. 

 

There was a strong push to implement, upgrade or improve front and back offices within the 

Network as well as implement internationally recognised management systems. Convergence 

projects were launched dealing with new types of trade marks and appeals, as well as a 

project building on the success of the authenticities initiative to combat counterfeiting on the 

streets of EU cities. 

 

Based upon the execution of the 2018 Budget, the Office triggered for the first time the off-

setting mechanism to compensate Member State IP offices (MS IPOs) for the tasks that they 

carry out in support of the EU trade mark and design system. 

 



 

 2018 Annual Report 
 

 

Page 3 of 54 

 

In coordination with the European Commission, the Office supported MS IPOs to implement 

the new European Trade Mark Directive(1) and provide analysis and coding to accelerate the 

process of digital transformation. Assistance was provided to improve data quality for the 

flagship databases that are contributing to the transparency of global registers. 

 

The Office’s work to implement EU-funded IP projects in third countries also grew in 

importance, with IP Key projects under way in China, South East Asia and Latin America, and 

proposals to extend similar projects to Africa and the Caribbean in 2019 were identified by the 

European Commission. 

 

In the Observatory, a new technology watch working group started to identify new 

technologies that have the potential to both impact and help IPR protection. This initiative was 

complemented by the blockchain coding competition, or EU Blockathon, which was run in 

partnership with the European Commission at the end of June 2018. 

 

Trying to understand the attitudes and motivations of young people with regards to IP 

continued to be a priority, including working with national education ministries to improve 

access to IP education resources and integrate understanding of IP rights in the key 

educational competencies. 

 

On enforcement, the Office supported Europol’s initiatives to combat counterfeiting and 

worked to ensure good coordination between all agencies and European Commission 

Directorates General in charge of enforcement-related matters. 

 

Other significant tasks included working closely with the Translation Centre for the Bodies of 

the European Union (CdT) with the aim of further increasing the quality and consistency of the 

Office’s multilingual communications. We agreed to initiate a programme, including operational 

projects to be carried out in the next two years, whereby the Office will collaborate in a 

profound transformation programme at the CdT. The ultimate goal is to adapt the CdT’s 

business model to the emerging technological challenges. 

 

During the year, recruitment continued in line with the Office’s business needs, and the Office 

welcomed its 1 000th member of statutory staff. A new learning policy was developed to 

support a highly skilled and professional workforce, internal communication and social 

dialogue were reinforced and the Office launched a mentoring programme. 

 

The built environment further improved with the completion and occupation of the new 

building, which continued the drive towards an environmentally friendly and sustainable 

campus supported by a modern digital infrastructure. In this respect the Office’s digital 

transformation also moved forward, with the main focus on extending the EUIPO’s back office. 

 

Overall, 2018 was another successful and eventful year for the Office, in which significant 

progress on the SP2020 and an expansion of cooperation and enforcement activities were 

accompanied by efforts to prepare for the next strategic cycle and all the challenges and 

opportunities that it will bring. 

                                                      

(1) Directive No. 2015/2436 to approximate the laws of the Member States relating to trade marks 
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THE EUIPO AT A GLANCE 

 
VISION & STRATEGY 2016-2020 (SP2020) 
User-driven European Intellectual Property Network 

 

PRINCIPLES 
1 .  C o l l a b o r a t i v e  o r g a n i s a t i o n                  

2 .  I n t e r n a t i o n a l  c o o p e r a t i o n  
 

GOALS 

1. Improve operational effectiveness 

 
 

2. Enhance access to IP system 
and IP knowledge 

 
 

3. Build network convergence 
with global impact 

LINES OF ACTION 

1. Build a dynamic & 
knowledgeable 

organisation 

 
 
2. Increase 
transparency & 
accountability 

 
 
3. Foster an 
effective & 
secure digital 
environment 

 
 
4. Intensify 
network 
engagement 

 
 
5. Enhance 
customer-
driven quality 
services 

 
 
6. Strengthen 
the IP system 

THE OFFICE CARRIES OUT THE FOLLOWING PROCEDURES  

EUTMs                           152 494 filings RCDs                  107 618 filings 

3 MAIN GOALS OF THE EUROPEAN OBSERVATORY ON INFRINGEMENTS OF INTELLECTUAL PROPERTY RIGHTS  

 

EUROPEAN COOPERATION 

 ECP1 Implementation                        ECP2 Improvements                           ECP3 New tools 

 ECP4 Shared services & practices            ECP5 Supporting the network 

TOP 10 FILING COUNTRIES 

EUTMs 
Germany 

USA 

China 

Italy 

UK 

Spain 

France 

Netherlands 

Switzerland 

Poland 

 
RCDs 

Germany 

USA 

Italy 

China 

France 

UK 

Poland 

Spain 

Switzerland 

Japan  

      

RCDs top 10 countries represent  
78.30 % of total filings  

EUTMs top 10 countries represent  
71.71 % of total filings  



 

 2018 Annual Report 
 

 

Page 5 of 54 

 

58% 
42% 

 
PLANNING & REPORTING KNOWLEDGE CONTRIBUTED BY THE OFFICE 

 

 
    

 
 

More than 45 studies 
Focusing mainly on the trilogy of studies on economic 

contribution of IP, the perception of citizens & the 
quantification of IPR infringement 

STATUTORY STAFF IN MANAGERIAL POSITIONS PAN-EUROPEAN SEAL PROFESSIONAL TRAINEESHIP PROGRAMME 

 

 
 
 

Over 330 trainees at the EUIPO  
since 2014 

OUR BUDGET FOR 2018 THINK BIG, ACT GREEN 

233 million  

in expenditure 

At the EUIPO all operations are financed 
through registration fees without imposing 
any burden on the EU or on its taxpayers  

 
 
 

BREEAM Certification 2018 (AA3 building) 

OUR INTEGRATED THINKING APPROACH 

 

      

Improve operational 

effectiveness 
1 

2 

Build network convergence  
with global impact 3 

Enhance access to IP 
system & IP knowledge 

 

Human 

Environmental 

Organisational 

Social & Relational 

Economic 
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In line with the Europe 2020 strategy for smart, sustainable and inclusive growth, the vision of 

the EUIPO for the SP2020 is summarised as a ‘User-driven European Intellectual Property 

Network’. 

User-driven quality 

The EUIPO strives to comply with modern and recognised quality standards and, together with 

the National Offices and the Benelux Office for Intellectual Property (BOIP), secure a 

comprehensive and increasingly integrated European Intellectual Property Network (EUIPN) for 

the benefit of users. 

 

 
 

 

 
 

                                                      

(
2
) For additional data on EUIPO volumes for filings, recordals and renewals please refer to Appendix B. Performance Data. 

14,889 

13,928 

14,321 

18,784 

24,879 

25,171 

90,890 

95,992 

93,297 

116,593 

121,564 

127,323 

105,779 

109,920 

107,618 

135,377 

146,443 

152,494 

2016

2017

2018

2016

2017

2018

R
C

D
s

E
U

T
M

s

FILINGS (DIRECT + IR) 

International Direct

90,904 

86,090 

88,002 

130,423 

126,492 

125,972 

96,404 

92,651 

93,993 

141,513 

136,538 

128,340 

94,062 

88,340 

91,482 

142,862 

139,092 

133,344 

Examined

Published

Registered

Examined

Published

Registered

R
C

D
s

E
U

T
M

s

PROCESSED (DIRECT + IR) 

2018

2017

2016

In 2018, the Office received more than 
152 000 European Union trade mark 
(EUTM) applications, which was 4.1 % 
more than in the previous year. 

The Office also received a total of 
107 618 registered Community design 
(RCD) applications, which represented 
a 2 % decrease when compared with 
the overall growth for 2017. 

 

As in previous years, the 
number of EUTMs registered, 
published and examined 
reported steady increases 
(close to 2 % on average). 

RCDs, however, showed an 
increase when compared to 
2016, although the overall 
numbers for 2018 were slightly 
lower than the average total for 
the same period in 2017 (close 
to 3 % less on average) (2). 

https://ec.europa.eu/info/business-economy-euro/economic-and-fiscal-policy-coordination/eu-economic-governance-monitoring-prevention-correction/european-semester/framework/europe-2020-strategy_en
https://www.boip.int/en
https://www.tmdn.org/network/what_is_europeantmdn
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O P P O S I T I O N S ,  C A N C E L L A T I O N S  &  I N V A L I D I T I E S  

2018

2017

2016

 

 

 

 

 

 

 

 

 

The EUIPO is continuously seeking improvements in its quality criteria in order to deliver the 

highest standards of public service, supported by modern systems and tools within a 

networking environment. The three ‘dimensions’ of quality ― quality of the application, quality 

of the service and quality of the product ― continue to be the Office’s top priorities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
                                                      

(3) For additional data on EUIPO volumes for oppositions, cancellations and invalidities filed please refer to Appendix B. 
Performance Data. 

A similar number of opposition 
decisions were issued in 2018 when 
compared to 2017, which 
represented a slight increase of 
0.76 %. The total number of 
oppositions filed in 2018 was 18 352. 

Of the 2 113 cancellations filed, 
close to 56 % of cases were closed 
through a decision reached on 
substance. 

Invalidities filed have shown a steady 
decrease since 2016. Altogether, 
22 % less applications were received 
in 2018 when compared to 2017. The 
higher number of invalidity decisions 
in 2018 corresponded to the number 
of invalidities filed in 2017 (3). 

User focus groups 

Key User Programme 

Stakeholder Quality Assurance Panels 

Online services  

Users save time and money; with built-in 

help and search options to complete 

applications and safer payment transactions 

since they are made via the EUIPO’s secure 

servers 

Search - Databases  

Advanced eSearch 

publicly available for 

trade marks and 

designs, European 

tmdn databases, and IP 

and enforcement 
Trade mark & Design basics 

All the basics that users 

need to apply for and 

manage a trade mark or 

design 

Learning 

The EUIPO Academy is the 

learning and knowledge 

sharing hub for staff and 

trainees, as well as for 

partner EU IP offices, 

enforcement authorities, 

users and other key 

stakeholders 

Law and practice 

Information on law relating to trade 

marks and designs, as well as on 

key international agreements, 

available online for consultation 

QUALITY  
OF THE 

APPLICATION 

QUALITY  
OF THE 

SERVICE 

QUALITY  
OF THE 

PRODUCT 

https://euipo.europa.eu/ohimportal/en/key-user-programme?inheritRedirect=true
https://euipo.europa.eu/ohimportal/en/buffer?inheritRedirect=true
https://euipo.europa.eu/ohimportal/en/online-services
https://euipo.europa.eu/ohimportal/en/databases
https://euipo.europa.eu/ohimportal/en/trade-marks
https://euipo.europa.eu/ohimportal/en/designs
https://euipo.europa.eu/ohimportal/en/learning
https://euipo.europa.eu/ohimportal/en/law-and-practice
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Implementation of the SP2020 

Three strategic goals ― Improve operational effectiveness, Enhance access to IP system and 

IP knowledge, and Build network convergence with global impact ― articulate the EUIPO’s 

vision. These goals are regularly monitored through strategic key performance indicators 

(SKPIs (4)), providing an overview of the Office’s achievements and implementation of 

projects (5). The SKPIs are not only linked to the strategic goals but also to targets for key 

performance indicators (KPIs) set on current performance, benchmarking and project benefits. 

 
In 2018, the number of SKPIs was reduced from 19 to 13 following a simplification exercise 
conducted to streamline the Office’s KPIs. Higher targets were set for 9 indicators for 2018 (6), 
whereas 4 indicators kept the same target as the one set for 2017. As shown below, by the 
end of 2018 all SKPIs stood within the compliance or excellence range. 
 
1 Improve operational effectiveness 
 

Strategic Key Performance Indicators Unit 2016 2017 
Target 
2018 

Performance 
2018 

Staff highly engaged % 76.0 76.0 77.0 82.0 
 
 

Level of achievement of the Quality 
Service Charter objectives 

% 81.0 73.1 73.0 96.7 
 
 

User satisfaction with customer services 
provided 

% 92.0 92.0 85.0 89.0 
 
 

EUTM and RCD straight-through cases % 66.6 69.6 67.0 72.8 
 
 

Incoming and outgoing electronic 
communications with our users 

% 72.5 92.0 73.0 92.0 
 
 

Greenhouse gas emissions per on-site 
worker  

tonnes 3.0 2.7 3.3 2.1 
 
 

 

2 Enhance access to IP system and IP knowledge (
7
) 

 

 

                                                      

(4) To monitor implementation of the goals via SKPIs, three levels of achievement were established (Excellence, Compliance 
and Action needed), expressed by weather pictograms (sunny, sunny intervals and cloudy, respectively). 

(5) For additional information on a project’s status please refer to title SP2020 Project Status (new, open or closed) in  
Appendix B. Performance Data. 

(6) None of the indicators has a lower target than the one set for 2017. 
(7) To enhance consistency with the significant focus on stakeholders of this particular strategic goal, two former indicators (i.e. 

‘Training courses delivered to our Stakeholders’ and ‘Advertisement Value Equivalency for Observatory Studies and 
Reports’) were respectively replaced by new indicators: ‘External participants in training activities’ and ‘Quotations of 
Observatory Studies and Reports by EU Institutions’. 

(8) European Observatory on Infringements of Intellectual Property Rights (the Observatory). 

Strategic Key Performance Indicators Unit 2016 2017 
Target 
2018 

Performance 
2018 

User overall satisfaction % 91.0 91.0 85.0 89.0 
 
 

Quotations of Observatory (8) studies and 
reports by EU institutions 

# 81 112 75 144 
 
 

External participants in training 
activities 

# 14 191 9 343 10 240 10 452 
 
 

https://euipo.europa.eu/ohimportal/en/web/observatory/home
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3 Build network convergence with global impact 
 

Strategic Key Performance 
Indicators 

Unit 2016 2017 
Target 
2018 

Performance 
2018 

Multi-office users expressing 
satisfaction with the network 
convergence 

% 57.0 57.0 55.0 65.0 
 
 

Usage of TMview, DesignView 
and TMclass 

Monthly 
searches 

1 757 814 2 061 449 2 000 000 2 202 598  

e-filings in the network 
submitted using ECP tools 

% 61.1 74.4 73.0 80.1 
 
 

Enforcement Database usage 
by Enforcement Authorities 

Connections 2 060 4 149 2 762 3 651  

 

As shown in the graph below, by the end of 2018 the SP2020 (
9
) was 77 % complete; 

15 percentage points ahead of the target defined in the Work Programme 2018. 
 

 
 

  

                                                      

(9) Execution of the SP2020 is based on the project plans for those project briefs that have been approved under the six lines of 
action (LoA). Please refer to Appendix B. Performance Data for detailed information on project status. 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

% Estimated

% Completion

62% 

77% 

SP2020 - Project Execution 
Executed v Estimated until 2018 Q4 

LOA1 LOA2 LOA3 LOA4 LOA5 LOA6

https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/the_office/work_programmes/Work_Programme_2018_en.pdf
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The chart below shows the project execution by line of action (LoA) and the risk level (10
) reports 

positive progression. 

 

  

                                                      

(10) Risk level refers to the project’s level of exposure to risk (even if all risks are being effectively managed and the project is being implemented as 
planned). The level of risk can be classified as: 

 Under control — no significant risks; 

 Attention needed — several low-level risks whose cumulative effect may affect the project but without exceeding tolerances or 
implying any change in scope; 

 Threat — several medium-level risks whose cumulative effect may affect the project’s tolerances or imply a change in scope. 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

LOA6

LOA5

LOA4

LOA3

LOA2

LOA1

+24% 

+6% 

+4% 

+8% 

+18% 

+32% 

84% 

78% 

57% 

66% 

93% 

86% 

SP2020 - Project Execution by Line of Action 
Executed v Estimated until 2018 Q4 

Risk Level 

Under Control Attention Needed Threat 
 

MORE ONLINE: 

 EUIPO Trade Mark Focus 2010 to 2017 Evolution 
 EUIPO Design Focus 2010 to 2017 Evolution 
 2018 Work Programme 
 Quality (EUIPO website) 
 Strategic Plan 2020 
 EUIPO Strategic Plan 2020 (video)  
 European Observatory on Infringements of Intellectual Property 

Rights (the Observatory) 

https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/news/EUIPO_TM_Focus_Report_2010-2017_Evolution_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/news/EUIPO_DS_Focus_Report_2010-2017_Evolution_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/the_office/work_programmes/Work_Programme_2018_en.pdf
https://euipo.europa.eu/ohimportal/en/quality
https://euipo.europa.eu/ohimportal/en/strategic-plan
https://www.youtube.com/watch?v=2cIt700QEQE&list=PLw3uQq2SODPiVSc0DhQZcOpP7evOf8J7E
https://www.youtube.com/watch?v=2cIt700QEQE&list=PLw3uQq2SODPiVSc0DhQZcOpP7evOf8J7E
https://euipo.europa.eu/ohimportal/en/web/observatory/home
https://euipo.europa.eu/ohimportal/en/web/observatory/home
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KEY ACHIEVEMENTS IN 2018 

In 2018 the Office dealt with an increased workload in operational areas, while continuing to make 

progress towards the vision of creating a user-driven intellectual property network based on the 

following strategic principles: collaborative organisation and international cooperation. Work on the 

six lines of action of the SP2020 advanced at a fast pace. 

 

LINE OF ACTION 1 ― BUILD A DYNAMIC AND KNOWLEDGEABLE ORGANISATION 

OBJECTIVES  Foster engagement in the organisation 
 Develop, retain and share knowledge across the organisation 
 Optimise a sustainable workplace 

 

The EUIPO continued to focus on effective talent management (recruiting, developing, 

motivating and retaining talented staff), collaborative working and further improvements to 

support new, more effective and sustainable ways of working in line with EUIPO values. 

 

The Office strived to achieve the highest implementation rate of its Annual Staff Policy Plan 

(ASPP) (
11

) making use of 73.3 % of the new reserve lists (
12

) obtained from the 2017 IP 

competitions. Moreover, in anticipation of future needs, three major selection procedures were 

organised for temporary agent (TA), administrative assistant (AST) and IT and IP administrator 

(AD) profiles, resulting in the constitution of reserve lists of 11 and 25 successful candidates, 

respectively. Additionally, as a result of a successful social dialogue, the EUIPO started 

preparing the internal competition for non-IP profiles, in close collaboration with the European 

Personnel Selection Office (EPSO), to offer future opportunities for permanent employment to 

temporary staff. 

                                                      

(11) Work Programme 2018: Appendix 4 – Annual Staff Policy Plan. 
(12) Reserve lists for the EUIPO/AD/01/17 & EUIPO/AST/02/17 competitions. 

MANAGEMENT OF HUMAN RESOURCES 

TEAM  

ORIENTATION 

MENTORING AND 

DEVELOPING TALENT 

INNOVATION AND 

LEARNING PROFESSIONALISM, CLIENT 

FOCUS AND RESULTS 

we promote a fair environment 

and actively participate in and 

foster teamwork 

we deliver high quality products 

and services, and develop and 

maintain productive external and 

internal client relationships 

we openly share our knowledge 

and experience and provide 

constructive feedback 

we stay current in our field of 

expertise and strive to create 

new or enhance existing 

products and services to improve 

internal business processes 

https://epso.europa.eu/home_en
https://epso.europa.eu/home_en
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/the_office/work_programmes/Work_Programme_2018_en.pdf
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ:C:2018:014A:TOC
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ%3AC%3A2017%3A379A%3ATOC
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To foster the professional development of contract agents (CA), the Office also proposed TA 
contracts to those CAs who have proven their merits through good performance and whose 
names were included in valid TA reserve lists. As a result, 11 CAs signed a new contract when 
they were offered the possibility to become TAs. 
 
To reinforce staff professional development, a new learning policy was developed to support a 
highly skilled and professional workforce which actively contributes to the achievement of the 
EUIPO’s strategy. As part of the talent management strategy and in line with this new policy, 
the Office launched a two-scheme mentoring programme for newcomers and team leaders. 
 
Additionally, continued support was provided for the improvement and automation of the 
transformation of processes envisaged in the Enterprise Resources Planning (ERP) project 
included in LoA 3. 
 
The aim of efficiency gains is to ensure that the services provided within the Office continue to 
improve over time. In 2018, the Office achieved 0.55 %, which was below its target of 3.6 %. 
This is mainly due to the fact that the Office has invested significantly more staff in quality 
controls of opposition decisions. This commitment to quality resulted in positive feedback 
received from users participating in the SQAP audits. However, during the transition period of 
learning and familiarisation with the new quality controls, the output volumes related to some 
of the Office products were affected and the Office did not achieve the 2018 targets. 
Compared with the 2017 output volumes, the Office achieved an increase in almost all areas. 
 
Last but not least, 2018 marked the implementation of the latest Staff Satisfaction Survey 
(SSS)(13), which showed improvements in 86 % of comparable questions since 2016 and a 
five-point increase in staff engagement, reaching 82 %. Departmental action plans were put 
into place with active staff participation. In parallel, follow-up actions were taken on the ‘safety 
to speak up’ results, while assigning to the same external provider the organisation of cross-
departmental focus groups, and the design and delivery of a ‘pulse survey’ to further explore 
other underlying issues and to propose measures for improvement. 

 
Staff Composition 

The EUIPO’s staff works under different types of contracts based on the Staff Regulations 
(SR) and the Conditions of Employment of other Servants of the European Communities 
(CEOS) (

14
), and depending on their functions and expertise. 

 
By the end of 2018, the Office’s workforce was made up of 1 002 statutory staff members [556 
officials (FT), 241 TAs, 201 CAs, and 4 special advisers (SA)]; plus 52 Seconded National 
Experts (SNE) from IP National Offices, 96 trainees, and 23 interims (agency staff). 
 

                                                      

(13) Section entitled Management of Human Resources contains relevant data for GRI Disclosures 102-43 (additional data also 
included in the GRI Content Index) 

(14) Reference relevant for GRI Disclosure 102-41 (additional data also included in the GRI Content Index). 

http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:01962R0031-20140101&rid=1
http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:01962R0031-20140101&rid=1
http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:01962R0031-20140101&rid=1
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Overall, female representation was nearly 60 %. Managerial positions (excluding staff 

appointed by the Council and Management Board) registered an increase from 28 % in 2015 

to 42 % in 2018, reflecting the Office’s commitment towards raising gender equality in 

management positions. 

 
 

Following the trend of previous years, in 2018 the age distribution of statutory staff (excluding 

special advisers) mostly concentrated around the 30-40 year old age group (67 %); followed 

by staff above 50 (32 %) and under 30 (1 %). 

 
 

By the end of 2018, all 28 Member States were represented by staff origin. Compared to 2017, 

the greater percentage increases by nationality were by order: Slovakia, Latvia, Italy, Greece, 

Austria, Denmark, Romania, Lithuania, the Czech Republic and Spain. Meanwhile, a few other 

nationalities reported a slight decrease: Slovenia, Finland, the United Kingdom, Portugal and 

Germany. 
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Over the last few years, recruitment has grown steadily to cope with the Office’s additional 

tasks and increasing workload, which in 2018 was higher than the historic forecasted figure of 

5 %. A total of 203 recruitments and 122 departures were recorded. Most of these 

recruitments (119) corresponded to permanent positions (officials), followed by identical 

proportions of temporary positions and contractual agents. Also in line with its historic low 

average, the staff turnover rate reached 3.30 %. 

 

 
 

2 
3 
5 

5 
6 

1 

7 
9 

87 

7 

14 
15 

17 

17 
18 

23 
25 
27 

31 
39 

41 

43 
53 

80 

109 
296 

7 

15 

0 50 100 150 200 250 300 

CYPRUS 
LUXEMBOURG 

MALTA 
SLOVENIA 
CROATIA 

LATVIA 
FINLAND 
ESTONIA 
AUSTRIA 

CZECH REPUBLIC 
SWEDEN 

SLOVAKIA 
DENMARK 

PORTUGAL 
LITHUANIA 
HUNGARY 
ROMANIA 
IRELAND 
GREECE 

BULGARIA 
NETHERLANDS 

POLAND 
UNITED KINGDOM 

BELGIUM 
ITALY 

GERMANY 
FRANCE 

SPAIN 

STATUTORY STAFF BY NATIONALITY 2018 

FT 

TA 

CA 

SA 

FT TA CA

Recruitments 119 42 42

Departures 13 65 44

RECRUITMENTS & DEPARTURES 2018 



 

 2018 Annual Report 
 

 

Page 15 of 54 

 

4.3% 

10.7% 
8.7% 

Certificates issued Courses Hits

LEARNING PORTAL  
(INCREASE FROM 2017 TO 2018) 

77% 

23% 

Mothers

Fathers

144 

81 

Full time (months)

Part time (months)

360 

149 

Occasional teleworkers

Regular teleworkers

The Office has established various working-time arrangements (
15

) to offer a high degree of 

flexibility and to support staff members’ work-life balance. A total of 509 staff members 

benefited from teleworking agreements during the year, most of them being occasional 

teleworkers. 

 

 

 

  

 

 

 

 

 

 

 

Additionally, a total of 229 equivalent months of parental leave were taken during 2018. 
 

Internal Communication 
The main objective of an effective internal communication can be synthesised in two main 
goals: inform and engage. Internal communication defines and uses the different 
communication channels and proposes actions to ensure an effective flow of information, to 
involve staff and management in the mission and success of the EUIPO and finally to improve 
staff engagement towards the values and objectives of the Office. The underlying issue in 
2018 focused on the transitional period between the former Executive Director’s departure and 
the newly appointed Executive Director’s (Christian Archambeau) taking of office. 
 

Internal Knowledge Management 
Investment in staff development to boost staff 
engagement was further supported through the 
improvement of the online content available in 
the EUIPO Academy Learning Portal (ALP). 
The upgraded version of the portal provides 
optimised mobile use and 24/7 access from any 
web browser, to an extensive catalogue of over 
700 titles on IP and non-IP topics. 
 

 
 
The number of training days per employee has 
nearly doubled in two years while maintaining the 
level of satisfaction. Continuous efforts are 
undertaken to adapt the learning offer to the needs 
of staff. 
  

                                                      

(15) As provided for in the Staff Regulations (part-time work, parental or family leave and leave on personal grounds ― a 
flexitime scheme allowing staff to organise their working time). 

TELEWORKING AGREEMENTS PARENTAL LEAVE 

385 

631 695 

2016 2017 2018

COURSES COMPLETED BY STAFF PER 
YEAR 

https://euipo.europa.eu/knowledge/
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During 2018, there were 10 official requests to the Public Register for documents, which were 
all successfully complied with and one confirmative response was sent out with further 
documentation within the established time limits. By the end of 2018, the Public Register had 
listed 4 598 documents, 29 340 were determined as sensitive and therefore were not included. 
 

  

                                                      

(16) Commitment levels for all KPIs are indicated by Excellence, Compliance and/or Actions Needed 
(17) The decrease in the cross departmental collaboration rate is mainly due to the increase of resources allocated to 

operational activities and to the reduction of resources allocated in projects for other departments as a result of the closure of 
some SP2020 projects. 

LoA 1 Key Performance Indicators(16) (Talent Management) 2016 2017 2018 

Staff satisfaction with internal communication 66.6% 66.6% 78.3% 

Absence due to sickness (short-term) 3.5% 3.5% 4.4% 

Absence due to sickness (long-term: 365+1) 1.1% 1.1% 0.5% 

Training days per employee 3.64 5.53 6.01 

Internal training satisfaction 81% 82.8% 84.4% 

Trainees indicating that the traineeship facilitated their access to 
employment / further studies 

69.0% 56.1% 71.1% 

Number of hits on the e-learning portal 117 907 156 857 170 302 

Cross departmental collaboration(17)  5.5% 4.4% 3.0% 

Staff agreement with appraisal 96.7% 96.9% 97.0% 

Staff internal mobility rate 4.7% 1.9% 4.8% 
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76% 72% 

34% 27% 

Participated Received feedback
report

360º & PEER FEEDBACK 
Managers

Staff

73% 

82% 

74% 
77% 

Staff response rate Staff engagement

STAFF SATISFACTION SURVEY (SSS) 

2018 2016

TRACKING OUR PROGRESS MAJOR INITIATIVES AND PROJECTS DELIVERED 

 

 

 

Talent Management: 360º Feedback. The 2018 
feedback exercise, which included the SSS, the 
Peer and the 360º Feedback ― as a means to 
create an open feedback culture contributing to 
continuous staff and organisational development, 
enabled staff to work on their personal 
development plans based on the feedback 
received. 

The 360° feedback exercise was positively 
received by management and their participation 
and provision of individual reports served as a 
basis for gaining further insight on their leadership 
skills. (The expected post-project benefits will be 
measured in the next SSS 2020.) 

Talent Management: IP Competition. As from 
December 2017, the establishment of 2 reserve 
lists (one for assistants ― AST, and another for 
administrators ― AD) with 150 available 
laureates (

18
) started to cover the recruitment needs 

for officials until 2020; of which 110 officials were 
appointed in 2018 (51 ADs and 59 ASTs). 

Knowledge Repository: Next Generation. New 
functionalities were tested and implemented, 
including further training, to improve user 
satisfaction and the usage of the Office’s document 
management system (ShareDox). 

e-Library Portal (EUIPO Knowledge Hub). The 
new Digital Library Portal provides internal 
stakeholders with state-of-the-art knowledge on IP 
and other related fields, in various formats (e-
books, online reviews and journals, tutorials and 
videos). 

 

INFRASTRUCTURE AND LOGISTICS MANAGEMENT  

 

The Office continuously seeks to maintain a sustainable environment by allocating its 

investment to maximise the efficiency of its facilities and services, minimise the environmental 

impact of its operations and provide staff with improved working conditions. To foster an 

optimal physical working environment, the Office campus was further enhanced through the 

integration of additional workplaces, meeting rooms, informal interaction areas, car park 

spaces and related equipment. The new facilities were fully operational from the beginning of 

2018 with the three buildings located on the campus now interlinked. 

                                                      

(18) A total of 161 laureates were included into both IP reserve lists (84 AST and 77 AD), but some of them were on both lists at 
the same time, giving a total of 150 available laureates to be recruited. 

SP2020 PROGRESS IN 2018 

943 
1100 

230 226 
84 77 

AST AD

IP SPECIALISTS COMPETITIONS 

Applications Candidates Laureates
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Additional improvements were made to facilities and services that make up the working 

environment of the Office. Facilities were further enhanced with a new projects area ― 

reporting 93.75 % user satisfaction ― and supplementary services for the increasing number 

of cyclists who benefit from the bike lane connecting the Office to the city. In parallel, three 

new contracts were signed for events logistical support, catering and transportation services; 

all provided with sufficient flexibility to adapt to and cover the Office’s future needs. 

 

 

 

SP2020 PROGRESS IN 2018 

TRACKING OUR PROGRESS MAJOR INITIATIVES AND PROJECTS DELIVERED 

 
Assessment Rate ‘Outstanding’ 

for AA2 and AA3 buildings 
 

 
 
 
 
 

 

 

 

 

 

 

Construction of a New Building. The construction 
of the AA3 building led to the creation of the EUIPO 
campus: a unified, integrated campus grounded on 
sustainable construction, environmental 
management, safety and accessibility. 

The integration of the AA3 building also entailed the 
progressive opening of new facilities, such as the 
main entrance security desk, additional parking 
spaces, an outdoor sports area, and the new Wubbo 
de Boer Inte®active Centre ― a knowledge-sharing, 
digitally driven and collaborative environment ― now 
available for the EUIPO’s staff professional and self-
development needs. 

Additionally, to mark the 2018 International Women’s 
Day, the Office paid tribute to European women by 
naming the 16 new meeting rooms in AA3 after them. 

Increasing Security Levels. The newly defined 
security management system is an indispensable 
tool to assess and monitor the security situation 
anywhere at all times. Procedures have been 
updated and set up in accordance with a 5-level 
security zones concept applied to the whole campus, 
with adequate restrictions and proportional protection 
measures. 

A portal for security verification of external staff and a 
mass notification web tool for the dissemination of 
alerts were also implemented. 

                                                      

(19) The 2016 figure has been updated due to slight readjustments of the calculation method, subsequent to the reporting date. 

LoA 1 Key Performance Indicators (Working Environment) 2016 2017 2018 

Staff satisfaction with the workplace 81.52% 81.52% 89.57% 

Paper consumption per on-site worker (Kg) 24.47 27.80 11.98 

Water consumption per on-site worker (m3) 10.53 7.50 7.33 

Energy consumed (gas + electricity) per on-site worker (MW) 6.96 5.74 5.60 

Quantity of renewable energy produced on-site (including cooling)(19) 1.42% 27.78% 28.33% 

150 additional workplaces &  

105 new parking spaces 

Training & meeting rooms for  

390 users 

92.7 % of users satisfied or very 

satisfied with new premises 

 

AA3 
129 solar 
panels 
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59.5977 

39.2820 

46.0878 

20.6054 

Base

2016

2017

2018

Absolute paper consumption (t) 

0.0395 

0.0246 

0.0278 

0.0120 

Base

2016

2017

2018

Relative paper consumption  
(t/on-site worker) 

 

 

 
 
 
 

 
 

 
 
 
 

 

 
 

 
 

 
 

 
 
 

Implementation of BIM 100 % complete 

 

Reduction of the EUIPO’s environmental impact. 
The AA1 & AA2 facilities are fully compliant with the 
standards of the Eco-Management and Audit 
Scheme (EMAS) for which the Office’s registration 
was renewed, with zero non-conformity, in March 
2018. 

Offsetting initiatives achieved an important milestone 
with the opening of the municipal gardens 
surrounding the campus in January 2018 and the 
reforestation initiative launched in 2017. 

The pilot printing initiative for the reduction of printing 
volumes was extended to all departments, replacing 
89 % of local and network printers with new 
multifunctional devices equipped with advanced 
tracking and reporting software for accurate 
monitoring of printing activities. 

Note: 2018 figures on absolute and relative paper 
consumption will be validated in Q2 2019. 

Further Automation of Facilities Management 
and Control. Building Information Modelling (BIM) 
methodology was implemented into the Office’s 
campus to manage the graphical information during 
the whole facilities lifecycle. A new facilities 
management system was implemented as a unique 
information system for the management of 
workspace, maintenance, inventory, energy 
management and building projects The system will 
replace a series of stand-alone applications with the 
goal to ensure information integrity and reduce 
manual operations. 

 

 

  

MORE ONLINE: 
 Transparency Portal – Staffing 

• Human Resources Annual Report 
• Annual Staff Policy Plan 
• EUIPO Anti-fraud Strategy 
• Staff Regulations & Conditions 
• Staff Satisfaction Survey 2016 Results 
• Guidelines on the Prevention and Management of Conflicts 

of Interest 
 Our Staff 
 Transparency Portal – Environmental 

• EUIPO Environmental Declaration 
• BREEAM® Certification 

 Quality – EUIPO Integrated Management Systems 

Carbon Footprint in 2017 

 

23.47 %  
Total GHG emissions 

http://ec.europa.eu/environment/emas/emas_registrations/emas_in_the_european_institutions_en.htm
http://ec.europa.eu/environment/emas/emas_registrations/emas_in_the_european_institutions_en.htm
https://euipo.europa.eu/ohimportal/en/transparency-portal/staffing
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/transparency_portal/Annual_staff_policy_plan_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/transparency_portal/2017_January_Anti_Fraud_Strategy_en.pdf
http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:01962R0031-20140101&rid=1
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/transparency_portal/OHIM_Results_Presentation_EMAC_FINAL_ANNEXES_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/transparency_portal/Guidelines_DoI_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/transparency_portal/Guidelines_DoI_en.pdf
https://euipo.europa.eu/ohimportal/en/our-staff
https://euipo.europa.eu/ohimportal/en/transparency-portal/environmental
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/transparency_portal/EUIPO_Environmental_Statement_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/transparency_portal/BREEAM_Certification_es.pdf
https://euipo.europa.eu/ohimportal/en/quality?inheritRedirect=true
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LEADING PRACTICE: Green Public Procurement 

Integration of green criteria in procurement and operation processes to make purchasing 
decisions not only on technical specifications or economic considerations, but also on 
environmental grounds. 

The implementation of green public procurement (GPP) criteria continued with the 
thorough revision and inclusion of green criteria in all calls for tender launched in the 
domain of facilities management and support services in 2018. The EUIPO determined 
to extend its commitment to energy efficiency and environmental friendliness, by 
embedding EU-based GPP criteria in its service and supply contracts portfolio, in order 
to contribute to its sustainable functioning. 

Awareness was further raised on the matter through the organisation of two conferences, 
which included the participation of representatives of the EU Parliament, EU Commission 
and EU Environment Agency. 

 

http://ec.europa.eu/environment/gpp/eu_gpp_criteria_en.htm
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LINE OF ACTION 2 ― INCREASE TRANSPARENCY AND ACCOUNTABILITY 

 

 

As stated in the SP2020, ‘The EUIPO remains committed to working together with users, the 

national and regional IP offices, the European Commission and all other stakeholders, including its 

staff, within cooperative networks that have the power to influence and promote positive change in 

the international context faced by EU businesses’ (20). Its obligations stem from several sources, 

mainly EU regulations and applicable laws, international agreements, management policies and 

guidelines and the commitments to its stakeholders. 

 
The EUIPO uses multiple channels to communicate with its internal and external stakeholders: 
surveys, newsletters ― the Alicante News, the internal IP newsletter and Backstage magazine ― 
corporate reports, monthly communications, studies and research, focus groups, expert networks, 
the school liaison programme, social media, inter alia. In addition, important case-law is signalled 
and explained to the Knowledge Circles, the Office as a whole, IPOs and users through 
convergence events or training courses. By involving its stakeholders in the way it delivers its 
services and decisions the Office is able to understand and anticipate their expectations, ensuring 
that the work it does remains relevant inside and outside the IP world, and its true impact is 
measurable, clear and understood. 
 
During 2018, the EUIPO held bilateral meetings and maintained constant contact with its 
governing bodies’ members and observers: the European Parliament, the European Commission, 
Member States, national and regional IPOs, other international organisations and user 
associations (UAs), resulting in more than 20 high-level bilateral meetings and events. It also 
participated more broadly in events arranged by the registered international UAs, as a steady 
platform for disseminating relevant and updated information about IP practice, procedures and 
tools (i.e. convergence of practices, quality initiatives or technical issues derived from the 
implementation of the Legislative Reform). There was a significant increase of 24.6 % compared to 
2017 in the number of events handled (1 271 events - 56 of which were bilateral meetings with EU 
institutions and IPOs). Participants’ satisfaction reached 94.32 %, which was higher than the BSC 
objective. UAs’ involvement in EUIPO activities was enhanced with monthly communications, 
constant interaction and an extended annual user group meeting. Special focus was placed on 
progressively increasing the value of exchanges at the four annual liaison meetings, which 
constitute the official EUIPO forums in which experts (mainly from national IPOs and the BOIP, as 
well as user representatives) meet to discuss technical matters, in line with Article 152 EUTMR. In 
those meetings, a more interactive format with more interventions was developed, in order to 
foster a higher level of active participation. With the implementation of more ‘back-to-back’ 
meetings, the number of events with overlapping participation decreased. 
 

                                                      

(20) Strategic Plan 2020, p. 87 (EUIPO 2016). 

OBJECTIVES  Strengthen the financial management of the Office 
 Ensure swift alignment with all applicable regulations and implementing 

rules 
 Strengthen prevention and detection of fraud 
 Ensure sustainability of the Office for the future 

RELATIONS WITH STAKEHOLDERS  

https://euipo.europa.eu/ohimportal/en/alicante-news
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/strategic_plan/strategic_plan_2020_en.pdf
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Materiality assessment (
21

) 

The DAS (Déclaration d’Assurance) Methodology of the European Court of Auditors (ECA) defines 
materiality as ‘an expression of the relative significance or importance of, for example, an item or 
of a group of related items. An item or group of items may be material because of its value, 
because of its nature or because of the context in which it occurs’ (22

). 
 
The EUIPO ran its first materiality assessment in 2016 to identify topics that were material to its 
long-term sustainability(23). Conducted in line with its strategic planning process, the materiality 
assessment was designed to engage stakeholders, identify opportunities and risks and refine its 
corporate sustainability strategy and reporting. Twenty relevant issues were identified in the 
context of its five capitals (organisational, human, social & relational, environmental, and 
economic) business model. As a result of the added context provided by the Mid-term SP2020 
Benefits Report published in 2018, material issues were further discussed and validated with the 
Office’s main external stakeholders ― users, institutions and society (24) ― to pinpoint their 
particular interests and needs and to incorporate these into the EUIPO’s materiality matrix (

25
). The 

primary focus is to strengthen the protection of IP rights and the enforcement of these rights via 
the registration of trade marks and designs. 

STAKEHOLDER ENGAGEMENT & MATERIALITY 
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Society 
Society 
Society 
Staff, Users 

 

  Moderate Significant Major 
   

  

Impact on the EUIPO  >>> 
 SOCIAL & RELATIONAL      ECONOMIC      ORGANISATIONAL      HUMAN      ENVIRONMENTAL   

                                                      

(21) Sections entitled Relations with Stakeholders and Materiality assessment contain relevant data for GRI Disclosures 102-40, 102-42, 102-
43, 102-44, 102-46 & 102-47 (additional data also included in the GRI Content Index). 

(22) The Financial and Compliance Audit Manual, Glossary, pages 254-255. 
(23) The EU Guidelines on non-financial reporting (methodology for reporting non-financial information) state that “Material disclosures are 

expected to provide a comprehensive picture of a company in the reporting year. A company should focus on providing the breadth and 
depth of information that will help stakeholders understand its development, performance, position and the impact of its activities”. 

(24) Users: IP rights holders and applicants; institutions — user associations, EU & non-EU IP offices, EU institutions & bodies, enforcement 
authorities and international organisations; and society — EU citizens, local community, service providers, media, academia, and national 
public authorities. 

(25) Relevant benefit-related issues are highlighted in bold in the materiality matrix. 

https://www.eca.europa.eu/en/Pages/ecadefault.aspx
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/annual_report/ar_2017_annex_07_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/annual_report/ar_2017_annex_07_en.pdf
https://www.eca.europa.eu/Lists/ECADocuments/FC_AUDIT_MANUAL/FC_AUDIT_MANUAL_EN.pdf
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52017XC0705(01)
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Furthermore, in keeping with emerging best practices among leading organisations from both 

the public and private sectors, this year the EUIPO extended its reporting in accordance with 

the GRI standards, to disclose the Office’s impact and contributions to the UN Sustainable 

Development Goals (SDGs) (
26

). 

 

 
The EUIPO continued in its endeavour to provide its governing bodies, the Management 
Board and the Budget Committee (MB/BC), and other stakeholders with the most updated and 
complete information of its activities and the SP2020 implementation. A series of initiatives 
have been undertaken to improve the quality of the information available, via the 
implementation of activity-based management, a corporate sustainability framework and 
benefits realisation management, with a clear focus on increasing transparency and 
accountability. 
 
In this context, further simplification of processes, indicators and risks was implemented, aiming to 
establish a results-oriented culture towards the achievement of the Office’s objectives and SP2020 
goals. 
 
In 2018, the MB elected both a new deputy chairperson and a chairperson of the MB. It also 
adopted a list for the post of Executive Director (ED) of the Office to be proposed to the Council 
of the European Union, and launched a selection procedure for the post of Deputy Executive 
Director of the Office. The MB decided to extend the mandate of two Members of the Boards 
of Appeal and proposed that the Council extend the mandate of a chairperson of a Board of 
Appeal. An amendment to the transitional measures of the Decision regulating the 
secondment of nationals was adopted. Moreover, the MB approved the EUIPO’s 2017 Annual 
Report, including that of the Observatory, and adopted the Office’s 2019 Work Programme. 
 
In addition, the MB approved the launch of two new Convergence Programmes: CP11 on new 
types of trade marks and CP12: ‘Evidence in Appeal Proceedings’, and a new European 
cooperation project, the European Network of Authenticities. 
 

In turn, the BC elected its new deputy chairperson and granted discharge to the ED for the 
2016 Budget. The BC also approved the 2019 Budget of the Office and decided the purchase 
of a plot of land adjacent to the Office’s headquarters. 
 

Integrated Management System 
The integration of all certified management systems was envisaged within the context of the 
EUIPO’s sustainability strategy as part of the 2020 vision. 
 
  

                                                      

(26) The SDGs are being pursued through many of the EU’s policies and integrated into all of the EC’s Ten priorities for Europe. 

CORPORATE GOVERNANCE  

Since 2004 Since 2008 Since 2013 Since 2013 Since 2013 Since 2018 

https://sustainabledevelopment.un.org/sdgs
https://sustainabledevelopment.un.org/sdgs
https://europa.eu/european-union/sites/europaeu/files/ten_priorities_en.pdf
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In 2018, the external audit was successfully conducted in a coordinated manner for the first 
five certified management systems with the addition of the first certification to the ISO 10002 
standard on complaint management (27). 
 
Recommendations were implemented based on feedback received from different sources, 
such as auditees and auditors. While external auditors noted the significant work achieved by 
the Office in resolving all of the issues raised in previous audits and remarked on the maturity 
of all the implemented management systems, the main lessons learned from the 2018 ISO 
internal audits (28) could be summarised as follows: 
 

 to maintain the simplified approach adopted in 2017 that entails the use of the same 
methodology for ISO 9001, ISO 27001 and ISO 10002 audits, which will be carried out 
by an internal pool of auditors; 

 

 to further improve audit planning activities by establishing in advance the auditors 
responsible for the annual internal audit planned for each management system. 

 

A total of 39 findings were issued and registered in 
the department’s action log from the internal 
assessment undertaken in 2018. The documented 
findings showed the positive approach used by 
auditors when looking at internal processes. Issues 
identified were categorised as observations (10), 
opportunities for improvement (14) or noteworthy 
efforts (15), and no non-conformities were raised. 
 

Several indicators have been defined and 
implemented within the performance management 
system to provide effective statistical and overall performance reports to support the decision-
making process, based on the following tools: 
 
 the Balanced Scorecard (

29
), which translates the Office’s mission and strategy into a 

comprehensive set of performance measures that provide the framework for a strategic 
measurement and management system (

30
); and 

 
 the EUIPO Service Charter, a commitment established in the EUIPO Work Programme to 

measure Office performance against three standards: timeliness, accessibility and quality of 
decisions (

31
). 

 
Following a simplification exercise, the quality indicators in the Service Charter were reduced from 
52 to 32, mainly focusing on decisions, whereas in 2017 the emphasis was on both decisions and 
proceedings. Additionally, the number of KPIs in the Balanced Scorecard was lowered from 88 to 
61, thus reducing the effort in reporting excessive indicators. 
 
Finally, risk management is carried out at every level to provide reasonable assurance on the 
achievement of its objectives, as a continuous, proactive and methodical process to identify, 
assess and manage risk based on accepted levels. 

                                                      

(27) For additional information on the process, please refer to the Leading Practice box included at the end of this chapter. 
(28) As from 2018, ISO 10002 internal audits have been conducted following the methodology already in place for both 
ISO 9001 and ISO 27001. 
(29) Publicly available as an appendix of the EUIPO 2018 Work Programme. 
(30) The Balanced Scorecard KPIs have been included under the corresponding LoA in Section 2. 
(31) Please refer to Appendix B. Performance Data for further detailed comparative data on the Service Charter. 

36% 

26% 

38% 

0% Opportunities for
improvement

Observations

Noteworthy efforts

Non-conformities

https://euipo.europa.eu/ohimportal/en/euipo-service-charter?inheritRedirect=true
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/the_office/work_programmes/Work_Programme_2018_en.pdf
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Compliance with and effectiveness of the Internal Control Framework 
In April 2017, the EC approved a revised Internal Control Framework (ICF) via the Communication 
to the Commission from Commissioner Oettinger ― Revision of the Internal Control Framework. 
With the adoption of the ICF by the Budget Committee of the Office in June 2018 and the 
subsequent actions and measures taken, the Office became the first EU agency to adopt and 
actually implement it. This framework moves away from a purely compliance-based to a 
principle-based system, offering the different areas of the EUIPO the flexibility to adapt to their 
specific characteristics and circumstances, while ensuring a robust internal control with a 
consistent assessment throughout the entire organisation. It supports sound decision-making, 
taking into account risks in the achievement of objectives and reducing them to acceptable levels 
through cost-effective controls. 
 
After its adoption, the Office set up an internal cross-departmental network (Internal Control 
Correspondents Network) with the objective of supporting management on the implementation 
and supervision of the internal controls in the respective areas of the Office. At the end of 2018, 
with the support from this network, and in accordance with the requirements of the revised ICF, the 
Office carried out an annual assessment on internal controls, analysing their effectiveness and 
providing assurance on the level of implementation of the ICF. The experience and insights gained 
from this first assessment will support the continual improvement of this framework and its 
consolidation as an integral element of the Office’s governance landscape. 
 

 
The mission of the Office’s internal audit service (IAS) (

32
) is to enhance and protect organisational 

value by providing risk-based and objective assurance, advice and insight. The IAS provides 
independent, objective assurance and consulting services designed to add value and improve the 
EUIPO’s operations. 
 
Audit activities were based on the 2018 Audit Plan, which was approved in December 2017. The 
2018 Audit Plan included seven audits and was composed of audits resulting from the Offices’ 
Corporate Risk Register and the analysis of the organisational audit universe, as well as of audits 
specifically related to aspects of financial management, workflows and control systems throughout 
the Office. Of these seven audits, four were concluded and their final reports issued; one was 
ongoing, in reporting stage, at the closure of the year and two were cancelled. Additionally, the IAS 
completed another two audit engagements carried over from previous audit plans and issued the 
corresponding final reports. 
 
For all of the audit areas, the IAS was able to provide reasonable assurance on the adequacy and 
effectiveness of the Office’s overall framework relating to risk management, governance processes 
and the internal controls covered in the audits. However, there are some areas where further 
improvement is required and the IAS has formulated the corresponding recommendations. 
 
In 2018, the IAS followed up and closed eight audits, with a total of 23 recommendations, after 
completion of the period of implementation of their corresponding action plans. According to IAS 
methodology (33) for evaluating the compliance level of implemented action plans, overall 
compliance (34) reached 88.5 %, a result well above the Balanced Scorecard target level of 75 %. 

                                                      

(32) The service currently consists of a team of three auditors managed by the internal auditor, who reports to the ED. Audit reports are also 
communicated to the governing bodies (MB / BC) and to the European Court of Auditors. 

(33) The methodology distinguishes between action plan implementations that are: fully compliant, partially compliant in an either initial or advanced 
status, non-compliant or no longer applicable. 

(34) Overall compliance is the percentage of action plans implemented (applying a weighting factor of 0.3 for an initial implementation status, 0.7 for an 
advanced implementation status and 1.0 for a full implementation) in the total number of action plans closed, not counting ‘not applicable’ 
recommendations. 

INTERNAL AUDIT  

http://ec.europa.eu/budget/library/biblio/documents/control/C_2017_2373_Revision_ICF_en.pdf
http://ec.europa.eu/budget/library/biblio/documents/control/C_2017_2373_Revision_ICF_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/governance/budget_committee/summaries/53_budget_commitee_summary_en.pdf
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Furthermore, IA continued to oversee the implementation of the EUIPO Anti-Fraud Strategy, and 
provided IAS to the Community Plant Variety Office. It also attended, as an observer, the meetings 
of the Office’s Information Security Forum and the Declassification Committee (or writing-off 
committee) whose opinion must be obtained before any decision is taken to write off an Office 
asset. 
 
Finally, the 2019 Audit Plan, part of the overall EUIPO audit plan, setting the course of IAS work 
for 2019, was established and approved. 
 

 

Raising awareness and knowledge on privacy and data protection with an emphasis on individual 
rights, together with full transparency towards those whose data is processed are some of the 
main focuses of the Data Protection Officer (DPO). In 2018, main priorities focused on the entry 
into application of the General Data Protection Regulation (GDPR) which took place on 25 May 
2018 as well as the entry into force on 11 December 2018 of the new Data Protection Regulation 
for European Union institutions, agencies and bodies (Regulation (EU) 2018/1725). 
 
In this context, a general organisation-wide privacy and data protection policy, accompanied by a 
data protection plan was established. The data protection register was fully updated and 
operational to reflect all the new requirements, in terms of accountability and, together with the 
data protection inventory, to ensure the ability of the EUIPO to demonstrate its compliance with the 
changes in the new privacy and data protection rules. Ad hoc training sessions were delivered on 
the data protection registry, inventory tool and the new documentation elements imposed by the 
privacy and data protection reform. 
 
To ensure that privacy and personal data protection are taken into consideration at every level of 
the Office’s ‘business-as-usual’, the DPO Corner (the Office’s intranet and the EUIPO website) 
was enhanced and a specific communication campaign was launched. 

 

Following the adoption of the new Framework Financial Regulation (FFR) by the European 
Commission on 18 December 2018, the decentralised agencies have been requested to align 
their financial rules in view of an entry into force on 1 July 2019. 
 
As a fully self-financed EU agency, the EUIPO is not bound by the provisions of Article 70(3) 
of Regulation (EU, Euratom) 2018/1046 of the European Parliament and of the Council of 
18 July 2018 on the financial rules applicable to the general budget of the Union regarding the 
establishment of its financial rules. 
 
However, Article 177 of Regulation (EU) 2017/1001 of the European Parliament and of the 
Council of 14 June 2017 on the European Union trade mark (EUTMR) requires the financial 
provisions of the Office to be based, as far as is compatible with the particular nature of the 
EUIPO, on the financial regulations adopted for other EU bodies. The Office has, therefore, 
started working on its new Draft Financial Regulation. The draft will be consulted with the 
European Court of Auditors and the European Commission, and it is envisaged to be 
submitted to the Budget Committee for adoption at its meeting in June 2019.(35) 
 

                                                      

(35) Reference relevant for GRI Disclosure 102-45 (additional data also included in the GRI Content Index). 

DATA PROTECTION  

FINANCIAL MANAGEMENT  

https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/transparency_portal/2017_January_Anti_Fraud_Strategy_en.pdf
http://cpvo.europa.eu/en
https://ec.europa.eu/info/law/law-topic/data-protection/data-protection-eu_en
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex:32018R1725
https://euipo.europa.eu/ohimportal/data-protection
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Budget executed (in EUR million) 2016 2017 2018 

Revenue generated by fees 227.60 231.70 239.20 

Interest income 0.10 0.00 0.00 

Other operational revenue 1.00 0.50 0.30 

Total revenue 228.70 232.20 239.50 

Staff expenditure 95.60 104.60 114.00 

Operating expenditure 71.70 75.30 65.60 

Specific expenditure  38.40 53.10 53.40 

Total expenditure 205.70 233.10 233.00 

 
As far as budget management and control were concerned, during 2018 the Office used the full 
potential of the new activity-based management system and of the SAP Business Planning and 
Consolidation tool, facilitating the tasks of producing, monitoring and reporting on the Budget and 
allowing a clear connection between objectives, activities and consequent view of all types of 
resources (human and financial) (36). 
 
To ensure that the level of controls is aligned with the type of transactions and associated risks, a 
risk-based approach was implemented at the end of 2017 in the area of ex ante financial 
verification. The efficiency gains generated using this approach were used to set up the basis for 
an additional level of control in the form of an ex post verification process (

37
). 

 
Further efforts were made to enhance the External Resources Management System (ERMS) 
framework. This tool provides up-to-date information on technical, contractual and financial 
performance of the vendors and the execution of framework and direct contracts, assisting the 
departments’ procurement planning. Based on vendor categorisation, the ERMS framework 
enforces the management of strategically important vendors and related framework contracts 
(FWC), lessening administrative requirements for other vendors and FWCs, while ensuring 
compliance with legal frameworks. 
 
Efficiency gains were further realised through automating fee-related processes and raising 
awareness among users of the need to provide adequate information when paying by bank 
transfer, which allows automatic recognition of transaction codes. The extension of e-payment to 
the remaining service allowed for an increased automatic fees-matching process, providing users 
with additional features as a result of the implementation of the e-reimbursement service. The 
outsourcing of fees-related activities, such as payment/payer matching and communication 
handling ― fully achieved in 2017 ― generated the planned benefits in terms of internal resources 
gains and operational flexibility. 
 
As from February 2018, the change in the Office’s operational banks for handling incoming and 
outgoing payments was performed and concluded in 2018 without any reported disturbance to the 
EUIPO’s users. As regards incoming fee payments, all IT tools impacted by this change (front- and 
back-office systems) were accordingly aligned. An exhaustive communication campaign was 
launched in 2018 with a view to ensuring that all of the Office’s users and stakeholders were 
aware of the changes. 
 
Moreover, pursuant to Article 172(9) EUTMR, the Office prepared a report on its financial situation, 
including financial operations performed under Article 152(5) and (6) and Article 172(5) and (7) 
EUTMR. 
 
 

                                                      

(36) Please refer to title Activity based budgeting perspective in Appendix C for more information on the matter. 
(37) Please refer to title Ex ante verification in Appendix C for more information on the process. 

http://ipright.eu/trademark-regulation/en/Article-172
http://ipright.eu/trademark-regulation/en/Article-152
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SP2020 PROGRESS IN 2018 

TRACKING OUR PROGRESS MAJOR INITIATIVES & PROJECTS DELIVERED 

FINANCIAL MANAGEMENT 

 
 
 
 
 
 
 
 

100 % target reached 

for open tender procedures 
 

60 % of invoices received by 
the Office are issued in 

electronic integrated format 

Implementation of e-Ordering. In addition to the 
implementation of an activity-based management 
system, progress continued towards the adoption of 
fully integrated financial management based on the 
European Commission’s e-Prior system. The Office 
has now integrated four out of the six available main 
modules. 

To increase the use of e-invoicing, the Office not 
only adhered to the e-invoicing platform available in 
the EC’s e-Prior system, but also to the Spanish 
FACe. 

Note: the implementation of the e-Fulfilment project 
was suspended after the first phase analysis 
concluded that it would not increase process 
efficiency. The Office will explore new ways to 
revamp e-Prior in collaboration with the EC DG 
DIGIT. 

 

 

 

                                                      

(38) Indicator not included as such in the corporate Balanced Scorecard, but relevant to the results of LoA 2. 

LoA 2 Key Performance Indicators 2016 2017 2018 

Budget forecast accuracy (expenditure) 89.3% 97.0% 95.9% 

Budget forecast accuracy (revenue) 98.5% 95.2% 98.2% 

Budget forecast accuracy (carry over) 87.4% 84.1% 84.3% 

Automatic fee handling 89.7% 92.5% 95.6% 

Compliance with Internal Audit recommendations 89.7% 83.7% 88.5% 

Processes implemented considering the DPO opinion 95.0% 90.0% 90.0% 

Tenders processing timeliness 25.8% 37.5% 48.7% 

Staff awareness of anti-fraud strategy 65.0% 65.0% 70.0% 

Risk level of Fraud related risks (ERM) 11.6 11.4 13.6 

Product staffing unit cost (€) 680 660 666.0 

Overall unit cost(38) 1 560 1 533 1 514 

MODULES OF THE EC E-PRIOR SYSTEM 

https://ec.europa.eu/isa2/solutions/open-e-prior_en
https://face.gob.es/en
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  MORE ONLINE: 
 Annual Reports  
 EUIPO Anti-fraud Strategy 
 Quality – EUIPO Management Systems Standards 
 Integrated Management Systems Manual 
 Integrated Management Systems Policy 
 EUIPO Service Charter 
 EUIPO Work Programme 
 Transparency Portal – Economic 

• EUIPO  Budget 
• Annual accounts of the EUIPO 
• Reports of the European Court of Auditors 
• Regulation No CB-1-15 of the Budget Committee 
• Regulation No CB-2-15 of the Budget Committee 
• Budget Committee 

 The Office – Accounts and Finance section 
 Public procurement 

 

LEADING PRACTICE: EUIPO achieves new ISO certification after annual audit 
of activities 

The Office successfully passed an external audit for the renewal of the ISO 9001 
(quality), ISO 27001 (information security), OHSAS 18001 (health and safety), UNE 
170001 (universal accessibility) certifications and for the follow-up of the EMAS 
(environment) management system. In addition, it achieved a new certification: ISO 
10002 standard (complaints handling). 

The EUIPO obtained its first certification (ISO 27001) in 2004 and since then has been 
following a process of continual improvement of its activities. This has led to the 
achievement of international certifications in quality management, environmental 
performance, universal accessibility, occupational health and safety and, from 2018, 
complaints handling. 

All the standards to which the EUIPO is certified are among the most prestigious and 
challenging worldwide.  

The main beneficiaries of their implementation and maintenance are the Office’s users, 
who are now actively involved in the assessment of the quality of its services. 

The EUIPO continues to improve its ability to listen and react effectively to users’ 
concerns and to make our working environment safer and more accessible, with the 
overall objective of providing users with the highest quality services. 

For more information about the EUIPO certified management systems, please visit 
the EUIPO quality page. 
 

https://euipo.europa.eu/ohimportal/en/annual-report
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/transparency_portal/2017_January_Anti_Fraud_Strategy_en.pdf
https://euipo.europa.eu/ohimportal/en/quality
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/quality/integrated_management_systems_manual_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/public_procurement/IMS_policy_en.pdf
https://euipo.europa.eu/ohimportal/en/euipo-service-charter?inheritRedirect=true
https://euipo.europa.eu/ohimportal/en/work-programme
https://euipo.europa.eu/ohimportal/en/transparency-portal/economic/reports-of-the-european-court-of-auditors
https://euipo.europa.eu/ohimportal/en/transparency-portal/economic/office-budget
https://euipo.europa.eu/ohimportal/en/transparency-portal/economic/annual-accounts
https://euipo.europa.eu/ohimportal/en/transparency-portal/economic/reports-of-the-european-court-of-auditors
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/governance/budget_committee/regulations/CB-15-S48-4-AN1_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/governance/budget_committee/regulations/CB-15-S48-4-AN2_en.pdf
https://euipo.europa.eu/ohimportal/en/budget-committee
https://euipo.europa.eu/ohimportal/en/the-office
https://euipo.europa.eu/ohimportal/en/public-procurement
https://euipo.europa.eu/ohimportal/quality
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LINE OF ACTION 3 ― FOSTER AN EFFECTIVE AND SECURE DIGITAL ENVIRONMENT 

OBJECTIVES  Streamline operations with advanced digital tools 
 Strengthen IT security 
 Maintain & improve service availability of systems 
 Ensure cost effectiveness 

 

GENERAL IT SERVICES  

 
Under the IP Tool programmes (IP Tool, IP Art, and IP Tool BoA and Litigation), the EUIPO 
integrated into one single tool several systems that existed as separate modules. The ultimate 
goal is to have one integrated platform to support all IP processes in the Office. 
 
The modernisation of the IT infrastructure continued with further improvements to the existing 
systems and development of new ones, mainly focusing on extending the EUIPO’s back office. 
 
To maintain a modern technological environment, the existing IT asset management was 
improved to facilitate the timely decommissioning of hardware and software before they 
became a threat to the performance of the business units. The Office also developed expertise 
in the security and control of cloud models and undertook comprehensive risk management to 
support effective decision-making in the engagement of cloud services. 
 

LoA 3 Key Performance Indicators 2016 2017 2018 

Procedures initiated and executed digitally 56.4% 82.9% 86.8% 

IT security incidents(39) 10.7 3.5 0.0 

Office tools availability 99.92% 98.53% 99.78% 

IT investments in new projects and initiatives vs total IT costs 29.5% 41.5% 42.6% 

IT costs per IT user (€) 17 395.8 18 357.6 15 795.9 
 

                                                      

(39) The indicator measures a total number of weighted serious IT Security Incidents and preventive security measures on the 
Office's systems. 

SP2020 PROGRESS IN 2018 

TRACKING OUR PROGRESS MAJOR INITIATIVES AND PROJECTS DELIVERED 

IP TOOL TRILOGY 

IP TOOL 

Proceedings for which automation has 
been activated: 

Renewals ― 94 % 
Change of Representative ― 75 % 

Change of Name & Address ― 50 % 
 
 

 

IP Tool Programme. A consolidated, modern, up-to-date 
back office module was created to support the 
management of the legal registers of recordals, 
rationalising and automating the workflows associated with 
post-registration proceedings (i.e. fully automatic 
immediate access to information). 

Based on the complete set of recordals implemented in IP 
Tool, the Office is currently developing a more advanced 
digital register, capable of showing the legal situation of a 
registered IP at any point in time, and a new publication 
mechanism to provide more visibility and improved 
functionality for users. 
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IP ART PROGRAMME 

 
95.4 % Cancellations via e-filing 

93.5 % International applications 

via e-filing 

75 % RCD invalidities via e-filing 

 

 
 

 
IP TOOL BOA & LITIGATION 

93.3 % of new cases 

received through e-Appeal 
 

EUIPO DIGITAL SYSTEMS 

 

+4 000 terms to be 

included in the HBD 

+2 500 terms to be 

included in the Similarity 
database 

3 business cases (closed in 2017) + 

3 business cases (closed in 2018) 
 

100 % user migration completed 
(for all departments & services) 

 

 

 

 

67 % of automated core HR 

processes are interoperable 
with FD information & other 
external systems 

 

 

 

IP Art Programme (3 projects): 
 Inter partes. New e-filing tools were launched for 

cancellations and invalidities and the already existing 
e-filing functionality for oppositions was updated, 
leading to improved customer experience and 
enhanced operational excellence. These e-filings 
seamlessly integrate with a new back office built on IP 
Tool for all inter partes proceedings. 

 Ex parte trade marks. The first phase of the project 
was launched in 2017 (e-filing of international 
applications) and followed in 2018 by the IP Tool for 
examination of EUTM applications. 

 Ex parte designs completes the IP Art Programme 
by embedding in the back office the last of the first 
instance proceedings: examination of designs. 

IP Tool BoA & Litigation Programme. The IP BoA and 
Litigation Back Office project addresses appeal handling 
and management of court cases from the General Court 
(GC) or the Court of Justice (CJEU). 

Business Analytics & Big Data Platform. The Office is 
faced with increasing data volumes and complexity. Since 
users need quick and easy access to understandable 
data to address important business questions, the aim is 
to provide high-quality data for effective decision-making. 
Driven by a list of specific business cases relating to 
maximising the impact of the similarity and harmonised 
(HDB) databases, and analysing deficiency letters. 

Cloud Strategy. Possibilities were explored to reduce 
spending on hardware and central software, and to 
reduce the financial footprint of Office operations. 
Focusing on architecture changes for cloud-based 
disaster recovery and backup preparation, and cloud 
corporate email. All targeting increased availability and 
scalability. Paving the way for the adoption of further 
cloud-based solutions on advanced security and 
compliance with the Data Protection Regulation. 

ERP. The involvement of all stakeholders in a more 
structured way leads to increased quality and reliability of 
the information in budget preparation and control, thus 
improving the financial accuracy of projects and activities. 
Providing a more integrated core for HR processes that 
are interoperable with the FD’s information systems. In 
this context, staff members now have access to their 
electronic payslip through the new HR MyPortal tool. 

Increase IT Security. The Office continued to improve 
access control to information assets while preserving 
accessibility, ensuring that data integrity is acknowledged, 
and enhancing the IT infrastructure to cope with new 
threats. A proactive approach towards cyber intelligence, 
including active staff interaction within the Office, is being 
used to ensure coordination, training and communication 
on IT security matters. 

https://euipo.europa.eu/ohimportal/en/file-an-appeal
http://euipo.europa.eu/sim/
https://euipo.europa.eu/ohimportal/en/harmonised-database
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MORE ONLINE: 
 The Harmonised Database (HDB) 
 Appeal 
 File a notice of appeal online 
 Similarity 

LEADING PRACTICE: IP Tool Trilogy  

IP Tool is the EUIPO’s back office system. It integrates all Office core business 
applications into a single tool, covering all areas and instances of trade mark 
examination and registration processes, including opposition and cancellation as well 
as designs. 

IP Tool is being developed in 3 programmes: 

1. IP Tool has already been implemented for recordals and renewals, and will also cover 
register and publications in the near future. 

2. IP Art started with the implementation of new e-filing tools for cancellation and RCD 
invalidity in 2017 and in the first quarter of 2018 a second release included the back 
office for EUTM examination, opposition and RCD invalidity. 

3. Appeal and litigation - the third phase will integrate appeal proceedings and support 
for litigation cases. 

IP Tool completely changes the way the Office works by providing a single work tool that 
can grow with the organisation. Over the years the EUIPO has created a very complex 
IT system, adding more and more applications to respond to sometimes urgent business 
requirements. This fragmented landscape with increasing maintenance costs has meant 
that, in many cases, new technologies could not be fully implemented in all business 
areas. The EUIPO now has a tool that can evolve over time, to connect with other Office 
systems and to help it manage any future increase in applications. 
 

https://euipo.europa.eu/ohimportal/en/harmonised-database
https://euipo.europa.eu/ohimportal/en/appeal
https://euipo.europa.eu/ohimportal/en/file-an-appeal
http://euipo.europa.eu/sim/


 

 2018 Annual Report 
 

 

Page 33 of 54 

 

LINE OF ACTION 4 ― INTENSIFY NETWORK ENGAGEMENT 

OBJECTIVES  Support and strengthen cooperative networks for greater convergence 
 Extend reach of existing tools and databases 
 Enhance common tools and databases with new functionalities 
 Create new IP tools and databases 
 Strengthen networks of EU agencies 

 

COOPERATION 

 

European Cooperation 
Cooperation activities with the National Offices contributed to expanding and deepening the 
common tools and practices of the European Intellectual Property Network (EUIPN). In 2018, the 
Office continued supporting the national IP offices in implementing new tools or updates to the 
existing tools, within the framework of the ECP1 project, as well as with the planned projects 
approved by the Management Board. A total of 12 offices have implemented the new search 
image functionality in TMview. The ECP1 community, including participants from EU IP offices, 
contributed to increasing the number of EU IP offices using the back office to a total of 12 offices, 
while at the end of 2018, 20 EU IP offices are offering converged front office solutions to their 
users. Two new sub-projects were launched under ECP3 and ECP5, as well as two new projects 
under ECP4 (CP11 and CP12) (40). All have a view to build new solutions for common problems, 
improve existing tools and develop further convergence activities. 
 

 
 
The EUIPN Operation Centre is responsible for managing, maintaining and improving common 
tools and databases, focusing on data reliability, quality and completeness in TMview and 
DesignView. As a joint exercise with national IP offices, the Office defined a set of rules for 
checking data quality of TMview and DesignView. The offices were very responsive and fast with 
the reactions. In addition, a new calculation method of the running costs for TMview and 
DesignView was defined to ensure simplification, easier verification and a proper reflection of the 
new uses of these tools. As a result of the aforementioned maximised usage of the HDB, the 
Office incorporated its outcomes into operational activities to further improve the predictability of 
goods and services and product indications resulting in a higher automatic recognition of terms. In 
parallel, it promoted the use of eSearch Case Law by coordinating efforts towards the 
improvement of its content quality and usage. 

  

                                                      

(40) Please refer to table below on SP2020 Progress in 2018 for more information on all ECP projects and sub-projects. 

https://euipo.europa.eu/ohimportal/en/harmonised-database
https://euipo.europa.eu/eSearchCLW/
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International Cooperation 
In terms of international cooperation beyond the EU, and following their successful launch in 2018, 
the four new EU-funded projects requested by the EC ― IP Key China, IP Key LA (Latin 
America), IP Key SEA (South-East Asia), and ARISE Plus Intellectual Property Rights (ARISE + 
IPR) ― concluded 97 activities (

41
) included in each project’s action plan (i.e. impact studies, 

enforcement summits, promotion of customs cooperation, judges and prosecutors symposia and 
training) (

42
). Over 80 % of the projects’ annual work plans were implemented, with a high level 

of stakeholder satisfaction. 
 
This cooperation provided a wealth of opportunities to expand the EUIPO’s flagship tools in 
new areas (e.g. Latin America) and consolidate and expand second-generation tools (e.g. 
User Satisfaction Survey, Quality) and Observatory tools in third countries. In this context, the 
Office counted on the contribution of other stakeholders, such as the European Patent Office 
(EPO), WIPO and the CPVO. 
 
With the EPO, the Office co-organised the fifth edition of the IP Executive Week in July 2018, 
where delegates from a network of more than 60 IP offices around the world discussed the 
latest developments in IP. Also, cooperation with the EPO continued in several areas of 
common interest, such as data protection, physical environment or quality. Progress was 
made in preparing a revised cooperation framework between both organisations. 
 
In relation to WIPO, further cooperation work took place on the alignment between the HDB 
and the Madrid Goods and Services tool. During the WIPO standing committee meetings on 
trade marks and designs, the EC acknowledged the contribution made by the EU to the 
ongoing work of WIPO in the representation of graphical user interfaces, with a description of 
the practice applied by the EUIPO and the common practice on the graphical representation of 
designs developed with the EU Member States within the European cooperation network. The 
EUIPO continues to support Member States’ endeavours to continue extending the network’s 
practices at WIPO level. 
 

Cooperation on trade marks & geographical indications (GIs) 
Over the last few years, the Office and the Commission’s Directorate-General for Agriculture 
and Rural Development (DG AGRI) have been cooperating at a technical level in legal matters 
concerning the registration of trade marks, which may be conflicting with prior protected 
designations of origin (PDOs) and protected geographical indications (PGIs). At an 
international cooperation level, the EU-funded projects implemented by the Office, which 
usually cover issues related to GIs, have benefited from the DG AGRI’s expertise in activities 
such as training and technical advice. Also, at the request of the DG AGRI, the Observatory 
ran a study on the control and protection of GIs (43). 
 
In 2018, the EUIPO hosted, and co-organised with DG AGRI, the Conference on Trade Marks 
and Geographical Indications: Future Perspectives, covering various aspects of the field of 
trade marks and GIs ― with an emphasis on the interactions between these IP rights ― and 
addressing issues such as GIs as earlier rights in oppositions, the case-law of the European 
CJEU/GC, the interface between GIs and trade marks at international level, the protection of 
non-agricultural GIs and the enforcement of GIs. 
 
 
 

                                                      

(41) Please refer to the following video for additional 2018 highlights on international cooperation. 
(42) The list of activities envisaged for 2018 per project is available at https://ipkey.eu. 
(43) Protection and Control of Geographical Indications for Agricultural Products in the EU Member States. 

https://ipkey.eu/en/china
https://ipkey.eu/en/latin-america
https://ipkey.eu/en/south-east-asia
https://euipoeuf.eu/en/ariseplusipr
https://www.epo.org/index.html
https://www.epo.org/index.html
http://www.wipo.int/portal/en/index.html
https://euipo.europa.eu/ohimportal/en/harmonised-database
https://ec.europa.eu/info/departments/agriculture-and-rural-development_en#department_plans
https://euipo.europa.eu/ohimportal/en/web/observatory/home
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/Trade_marks_and_geographical_indications_conference_2018/GIs_Conference_Agenda_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/Trade_marks_and_geographical_indications_conference_2018/GIs_Conference_Agenda_en.pdf
https://twitter.com/EU_IPO/status/1095603024435834880
https://ipkey.eu/
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Enforcement_of_GIs/EUIPO_Geographical_Indications_full_report_en.pdf
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EU AGENCIES NETWORK  

 

The Office concluded its involvement in the Troika of the EU Agencies Network (EUAN) at the 
beginning of 2018. It contributed significantly to the establishment of the EUAN shared support 
office in Brussels, to develop shared services further and create synergies. It also created an 
inter-agency appeal proceedings network. The EUIPO is fully engaged in making the network 
more effective and capable of enhancing the recognition of the beneficial role of the agencies 
and the activities carried out by them. As such, the Office will continue to be closely involved in 
meetings with the EU institutions, running the inter-agency extranet and landing 
‘euagencies.eu’ website. During 2018 the EUIPO led the mutual disaster recovery shared 
service among 4 EU agencies, resulting in major improvements such as standardisation, 
flexibility and increased collaboration. As an additional benefit, the disaster recovery solution 
included cost savings on the data backup services, if the data replication was designed in 
conjunction with a remote back-up strategy. Due to the high profitability of the shared solution, 
the mutual disaster recovery solution is ongoing, and the latest EUAN meeting recommended 
to continue with it and to consider possible expansions. 
 

  

LoA 4 Key Performance Indicators 2016 2017 2018 

Trade marks available in TMview 41 642 046 48 080 933 52 502 892 

Designs available in DSview 10 318 597 13 322 921 14 363 412 

Usage of Similarity (visits) 11 959 13 032 8 677 

Stakeholder satisfied with EU-funded projects 97.0% 88.0% 83.7% 

Non-EU offices implementing tools and practices 
(implementations) 

72 90 109 

User satisfaction with TMview, DSview and TMclass 82.0% 82.0% 82.8% 

National Offices satisfaction with ECP tools (back office) 75.5% 78.3% 78.0% 

Usage of national court judgments database (monthly searches) 3 781 3 760 4 161 

https://euagencies.eu/
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SP2020 PROGRESS IN 2018 

TRACKING OUR PROGRESS MAJOR INITIATIVES AND PROJECTS DELIVERED 

EUROPEAN COOPERATION 

 ECP1 Implementation  
         

37 implementations completed 
 
 

 

 ECP2 Improvements 
 
 

 
68 participating offices 

>51.2 million searches from 

166 different countries 

 
68 participating offices 

±4.4 million searches from 

163 different countries 

 
72 participating offices 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 ECP3 New tools 

> EUR 17.8 million invested in the 
creation of new IP tools & databases 

 

 
 

ECP1 Consolidating and Completing the 
Cooperation Fund (CF) landscape. Focusing 
primarily on the transfer of knowledge of the deployed 
tools and promoting collaboration between 
implementing offices. Once the first outcomes of ECP2 
projects are delivered, the offices will be able to request 
support from ECP1 for further implementation. 

ECP2 Major Improvements to Existing CF Tools. To 
extend and improve the features of the tools delivered 
during the CF, to provide value for the IP community. It 
aims to achieve this through four sub-projects, each of 
which is dedicated to implementing improvements on 
one of the common tools: TMview and DesignView, 
Common Gateway, Back Office and Front Office. 

 TMview extended the search image functionality 
(i.e. Bulgaria, Spain, Greece GGE, Lithuania and 
Romania) and developed a modern user interface 
with additional search and information management 
functionalities. Data quality has been enhanced in 
TMview and DesignView thanks to IPOs, with 
improved agreed service levels. 

 Common Gateway ― a new user interface and a 
simplified authentication service for EUIPN 
common tools was developed. Providing easily 
retrievable information on tools and practices and 
facilitating content sharing among working group 
members and participants at EUIPN meetings. 

 The Back Office and Front Office applications 
underwent technology stack upgrades to allow 
easier software management and maintenance for 
IT administrators in EU IPOs; supporting the 
offices of Estonia, Finland, Latvia and Spain to 
implement the technological upgrades and 
functional improvements. Additionally, four pilot 
offices (Finland, Sweden, Portugal and Bulgaria) 
have gone live with the upgraded front office. Both 
applications were extended by implementing 
improvement ideas, which lead to an enhanced 
filing and examination process, and by additional 
support in areas of compliance, such as the 
implementation of the Trade Mark Directive and 
the General Data Protection Regulation (GDPR). 

ECP3 New Tools. Development of new common 
reference and search tools and standards to enhance 
interoperability within the EUIPN. In 2018, work 
continued through advancements in each of the 
following sub-projects: 

 

 

https://euipo.europa.eu/ohimportal/en/eu-trade-mark-legal-texts
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32016R0679
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29 e-learning activities & tutorials in 

23 national EU & 2 non-EU languages 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 ECP4 Shared services & practices 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

14 languages; 15 participating IPOs 

& 80 language checkers IPOs 

 
 

80 % user satisfaction rate 
 

 

1. Academy e-Learning Portal offered a first set of 
recorded e-learning courses and provided 
implementation workshops where representatives 
of specific profiles in each IPO collaborated in 
creating e-learning content. 

2. Image Search for Trade Marks continued to 
develop options on the basis of recommendations 
put forward in the feasibility study delivered at the 
end of 2017. 

3. IP User Repository entered in pilot phase, during 
which data quality activities were performed in 
those IPOs that implemented the EUIPO software 
package back office. Slovenia and Portugal have 
been progressing as pilot offices. 

4. Integrated Multiple Assessment Solution 
(IMAS) was launched with the aim of linking CF 
tools to provide richer on-demand reports to 
examiners across the network. 

5. Decision Desktop was launched in November 
2018 with the goal of providing technology that 
supports consistent decision drafting. 

ECP 4 Shared Services and Practices to promote 
the development of common examination standards 
and practices in cooperation with EU IPOs, through 
three sub-projects: Convergence Analysis (under 
which new convergence projects are identified and 
launched), Collaborative Network and EU 
Cooperation Portal. 

The systematic analysis and identification of potential 
areas of convergence have already resulted in the 
development of five additional projects: Use of trade 
mark in a form differing from the one registered; 
Distinctiveness of shape marks containing verbal 
and/or figurative elements; Criteria for assessing 
disclosure of designs on the internet; New types of 
marks: examination of formal requirements and 
grounds for refusal; and Evidence in Appeal 
Proceedings: filing, structure, presentation and 
treatment of confidential evidence (CP8 to CP12). The 
CP8 and CP9 projects progressed up to the 
completion of a first draft of the Common Practices; 
and the launch of the new CP11 & CP12 project was 
approved by the MB in 2018. 

Two new waves of language check implementation 
took place under the collaborative network and further 
areas of collaboration are being explored. 

Finally, following delivery of the e-platform tool at the 
end of 2017, Member State IPOs and the EUIPO 
began to actively use the EU Cooperation Portal in 
order to estimate their ECP expenditure and report on 
work completed. 

1 2 3 
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 ECP5 Supporting the network 
 
 
 
 
 

93 & 32 people, respectively, trained & 

certified in PRINCE2 Foundation & 
Practitioner 

5 IPOs ISO 9001:2015 certified 

200 000 digitised dossiers 
 

 
 

 

INTERNATIONAL COOPERATION 

 
 
 
A total of 108 out of 

152 integrations completed; 

representing 70 % of the target 
 

ECP 5 Supporting the Network. Increased 
organisational excellence and operational efficiency in 
EU IPOs, providing end users with better services, 
through advancements in each of the following sub-
projects: 

1. Project Management Certifications for IPOs 
(Prince2 ― Practitioner & Foundation level ― 
certification) 

2. Support to Management Systems for IPOs 
(completed implementations) 

3. Capture and Store Historical Files (dossiers 
digitised) 

4. European Network of Authenticities (European 
cities proactively engaging in the fight against 
counterfeiting) 

Extension of Tools & Support to Observatory in 
Non-EU Countries. Continued focus, through bilateral 
cooperation, on establishing the implementation model 
for integrating EUIPN tools, such as TMview, 
DesignView, TMclass and DesignClass. As part of the 
project in 2018 the Office carried out 27 integrations of 
non-EU offices, reaching 74 % of the planned progress. 
The current number of accessible trade marks via 
TMview (together with the linked ASEAN TMview), 
represents 68 % of the estimated objective of enabling 
access to 60 million trade marks by the end of 
SP2020. 

MORE ONLINE: 
 Cooperation 

 Our partners 

 European Cooperation 

 International Cooperation 

 EU Agencies’ Network  
 Consultation on European Cooperation Projects 

 European Observatory on Infringements of Intellectual Property Rights 

https://euipo.europa.eu/ohimportal/en/what-we-do/cooperation
https://euipo.europa.eu/ohimportal/en/our-partners
https://euipo.europa.eu/ohimportal/en/european-trade-mark-and-design-network
https://euipo.europa.eu/ohimportal/en/international-cooperation
https://euipo.europa.eu/ohimportal/en/eu-agencies-network
https://euipo.europa.eu/ohimportal/en/web/guest/search/-/journal_content/56/10162/2984229/consultation-on-european-cooperation-projects-test
https://euipo.europa.eu/ohimportal/en/web/observatory/home
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LEADING PRACTICE: Implementation planning of IP Key projects 2017-2021  

While the EUIPO’s cooperation with the Chinese IP authorities through IP Key is a very 
important part of the Office’s international engagement, over the past few years the 
Office has also acted as the implementing agency for EU-funded projects in IP in the 
ASEAN region, the Russian Federation and India in close cooperation with institutional 
partners and beneficiaries.  

The EUIPO will continue to serve as implementing agency, on behalf of the European 
Commission, in a number of EU-funded projects throughout the period 2017-2021. 

It also co-funds all these actions to varying degrees with an average contribution of 
15 % of the overall budget of each project. 

The Office signed an agreement with the EC for the implementation of 3 new IP Key 
projects in China, South East Asia and Latin America ― including setting up the 

implementation teams, local offices and drafting the first annual work plans ― with a total 
funding of EUR 20 million. 

All of these projects deliver benefits well beyond the obvious goal of assisting in the 
creation of an IP system that works more effectively for users. They encourage 
sustainable economic, social and environmental development, the rule of law, good 
governance and the respect of human rights. 

https://ipkey.eu/en
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LINE OF ACTION 5 ― ENHANCE CUSTOMER-DRIVEN QUALITY SERVICES 

OBJECTIVES  Further integrate user perspective in delivery of products and services 
 Increase the proportion of straight-through files processed by 

improving predictability 
 Optimise team working for high-quality delivery 

 

IP OPERATIONS & CUSTOMER SERVICES  

 
The Office is working very closely with users to identify areas where first instance decisions need 
to be improved to become more user-focused and more relevant in their reasoning (e.g. by using 
an easier language to describe legal concepts), in order to gain efficiency while concentrating on 
the users’ needs. Using groups of experienced examiners to develop new working methods or 
practice notes has helped the Office become more efficient and to improve quality and 
consistency. 
 
Based on the positive results from the ICE on Absolute Grounds (AG), where a specialised pool of 
experienced examiners identifies acceptable applications, the Office implemented similar initiatives 
in all production areas: design examination (D.ICE), classification examination (N.ICE), recordals 
examination and processing (R.ICE), inter partes decisions (IP.ICE), inter partes proceedings 
(PR.ICE), search and publication (SP.ICE), and the latest addition, a pilot phase for the 
examination of applications for registration of PDO and PGI (GI.CE), developed in collaboration 
with the EC’s DG AGRI. 
 
A new quality check system was implemented in January 2018 to further enhance the quality of its 
products, the internal quality check (IQC), which builds on best practices for ex ante and ex post 
checks (

44
). A system that was further enhanced with the contribution of the SQAP and the 

achievement of the ISO 10002:2014 certificate for customer complaints management, integrated 
with other management systems that share similar requirements. According to the results of the 
User Satisfaction Survey (USS) performed in January 2018, 89 % of users indicated that they 
were satisfied with the services provided by the EUIPO. 
 

ACCESSIBILITY 

% of telephone calls answered in <16 seconds 99 % 

% of written queries receiving a response in < 3 working days 99 % 

% of direct and callback accessibility 99.2 % 

Following the implementation of the IQC and the quality criteria revision, the relevant indicators in 

the Service Charter were revised to reflect these changes (
45

). 

% CASES COMPLAINT WITH QUALITY CRITERIA 
(without critical errors) 

EUTMs 

AG decisions 98.3 % 

Opposition decisions 96.1 % 

Cancellation decisions 100 % 

RCDs 
Registrations 100 % 

Invalidity proceedings 100 % 

 

 

                                                      

(44) Please refer to Appendix B. Performance Data for detailed information on updated quality indicators of the Service Charter. 
(45) Commitment levels for all KPIs are indicated by Excellence, Compliance and/or Actions Needed. 
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By the end of 2018, the average time taken to publish an EUTM via fast track was less than 

9 days, with registration being completed in less than 4 months. As far as regular track was 

concerned, the average time taken to publish an EUTM was 21 days, with registration being 

completed in just over 4 months. Excellent results were achieved in design registration in 2018. 

Fast track RCDs were registered on average in 1 working day, with 100 % being registered at 

most in 3 working days. 

Fast track End of 2018 Excellence Compliance Action needed 

EUTMs Registration 4.2 <4 months 4 – 5 months > 5 months 

RCDs Registration 1.0 <2 working days 2 – 3 working days > 3 working days 

Direct filings (regular track) End of 2018 Excellence Compliance Action needed 

EUTMs Registration 5.6 <5 months 5 – 6 months > 6 months 

RCDs Registration 8.0 <10 working days 10 – 15 working days > 15 working days 

International Registration 5.2 <6 months 6 – 7 months > 7 months 

 
To optimise customer experience and foster increased use of its e-business tools and straight-
through files, the Office concentrates on ensuring accessibility to its services and availability of its 
systems. The positive impact of the Maximise HDB Usage and Key Users Programme (KUP) 
strategic projects ― completed in 2017 ― is reflected in the deliverance of the expected benefits. 
Almost 50 % of EUTM applications and above 90 % of all expressions filed fully comply with HDB 
terminology. By the end of 2018, 670 Key Users had joined the KUP, accounting for close to 50 % 
of the Office’s filings. The ultimate objective of this programme is to enhance the use of e-
communications and increase the number of straight-through files by reducing the level of 
deficiencies, and to introduce a more streamlined approach for managing payments. 
 
As the CdT’s main customer, the EUIPO has a vital interest in supporting and shaping its 
future by contributing to clear and result-oriented customer needs. As a result, a joint 
transformational programme was defined and 4 out of 5 projects proposed were approved at 
the end of 2018. 
 

MANAGEMENT OF IP LITIGATIONS & IP APPEALS 

 
One of the EUIPO’s main priorities is to ensure that its decisions and practice benefit from a high-
quality defence before the Courts, in particular through the promotion of a structured working 
relationship with the Boards of Appeal (BoA), sharing knowledge, and maintaining the high level of 
confirmation of cases (46) that go before the GC; while providing assistance to the European 
Commission in preliminary rulings (47). In addition, important case-law are signalled and explained 
to the Knowledge Circles, the Office as a whole, IPOs and users through convergence events or 
training courses. 
 
 

                                                      

(46) For additional information on the Office’s performance data on cases please refer to Appendix B. Performance Data. 
(47) In 2018, the Office assisted the EC in 14 preliminary rulings, and the Luxembourg liaison office was opened to contain the 

investment required in litigation without jeopardising its quality. 
 

https://euipo.europa.eu/ohimportal/en/harmonised-database
https://euipo.europa.eu/ohimportal/en/key-user-programme
https://euipo.europa.eu/ohimportal/en/key-user-programme
https://euipo.europa.eu/ohimportal/en/boards-of-appeal?inheritRedirect=true
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The BoA are responsible for independently deciding on appeals against first instance decisions 
concerning EUTMs and RCDs. To streamline proceedings and guarantee transparency and 
predictability, different areas of appeal proceedings and new harmonised practices are regularly 
reviewed. This quality flow also supports uniform and common procedures across the various 
Boards. Seeking continual improvement, the function of Director for administrative and 
organisational matters was established as of October 2018. 
 
The BoA offer users a dispute-resolution mechanism by analysing each case on its own merits 
and suggesting the most effective dispute-resolution tool for each and every case, for example, via 
mediation and conciliation. In 2018, 22 conciliations were proposed, out of which 14 were 
accepted, 11 concluded with settlement, two without settlement and only one is pending. 
Expedited appeal proceedings can be requested in exceptionally urgent cases when a delay 
would give rise to a serious risk of damage if the appeal is not dealt with as a priority. 
 
During 2018, a total of 52 mediation cases were proposed either by a party or by the rapporteur. 
Only in a small number of cases the mediation was accepted, as reflected in the table below. 
 
  2016 2017 2018 

Mediations concluded 
a) with settlement 4 2 1 

b) without settlement 2 5 0 

Mediations accepted and pending N/A 0 3 

Total number of accepted mediations 6 7 6 

 

The BoA services have ensured that the appeal decisions are made available online without delay, 

with consistent tagging and indexation. Moreover, with the launch of the automatic translation tool, 

more languages are immediately available for the ultimate benefit of the different language users. 

The BoA have reached the level of excellence in all aspects for the new KPIs put in place in 

January 2018, cutting the time taken for inter partes cases by more than 25 % since 2015. At 

present, 85 % of decisions are notified in less than 6 months after written proceedings have 

closed. 

Most cases are received via e-Appeal, which 

indicates the success of the new front office 

tool. 

 

  

379 

179 

350 

184 

363 

292 

Cases lodged before the CJ & the GC

Consultations responded

LITIGATION & LEGAL ADVICE 

2016 2017 2018

1,072 
480 224 

1 373 2 281 
2 364 

2 445 
2 761 

2 588 

2016 2017 2018

APPEALS FILED 

eAppeal

Other
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LoA 5 Key Performance Indicators 2016 2017 2018 
User satisfaction with the Office’s decision(s) predictability 68.9% 68.9% 70.2% 

User awareness of the Office’s Guidelines 55.3% 55.3% 77.0% 

EUTM applications automatically classified 40.8% 45.1% 47.5% 

EUTM application expressions automatically classified 82.0% 82.6% 90.6% 

Formalities deficiency rate 5.9% 4.6% 1.5% 

Classification deficiency rate 16.5% 14.8% 13.8% 

AG objection rate 8.8% 7.2% 6.6% 

RCD deficiency rate 28.1% 23.3% 21.9% 

Index automatic translation (at source language) 66.2% 61.1% 70.6% 

Appeals confirmation rate ex parte decisions 80.0% 82.0% 82.0% 

Appeals confirmation rate inter partes decisions 68.0% 65.0% 72.0% 

General Court confirmation rate 85.7% 86.0% 77.1% 

 

SP2020 PROGRESS IN 2018 

TRACKING OUR PROGRESS MAJOR INITIATIVES AND PROJECTS DELIVERED 

PRODUCT QUALITY 

 

 

 

 

 

 

>20 000 hits in the 1st week after publication 

Available in 5 EU official languages, future 

translation into the remaining 18 languages 

 
 
 

 
SERVICE QUALITY 

 
 
 
 
 
 
 
 

Ex Ante Product Quality Audits. After the release 
of the new back office system in February 2018, all 
inter partes quality checks are performed in an 
integrated manner within the quality check 
workflow. Efforts now focus on the implementation 
of the automatic workflow in the AG and 
classification areas. 

New Generation Guidelines. The results of a 
survey among different users were integrated into 
the concept of the new Office Guidelines. 
Responding to their needs some features were 
retained, while a number of novelties and 
improvements were included (i.e. after offering the 
Guidelines in PDF format, the Office has developed 
a HTML pilot that includes easy navigation, a 
central search function, links to external databases, 
an on-off switch to show modifications, and cross-
referencing between different parts of the 
Guidelines). 

Sustainable Customer Services. Building on 
customer services in a sustainable manner, using 
value added self-service solutions, focusing on 
communications between the Office and its users: 
improved Help Centre and user area functionalities 
(i.e. improved search tool and alert set-up), plus 
revised FAQs section containing user feedback 
options (48). 

 

                                                      

(48) For more data on sustainable customer services please refer to Service Charter Accessibility section included in Appendix 
B. Performance Data. 



 

 2018 Annual Report 
 

 

Page 44 of 54 

 

 

53 973 machine-translated decisions published 

257 IP-related terms in 23 languages 

466 IP-related terms in 5 languages 

 

AG EXAMINATION SUPPORT: 2 WORK STREAMS 

1 A trade mark & designs examination 
repository for research ― launched in 2018 

2 A trade mark examination tool for drafting 
― under development 

RG EXAMINATION SUPPORT: 3 TOOLS 

1 The ‘G&S comparer’ to assist examiners in 
the comparison of goods and services 

2 The ‘RG support tool’, a single information 
platform for examiners to tackle a case and 
formulate a clear strategy 

3 A new drafting tool to assist examiners in 
drafting their decisions 

DESIGN EXAMINATION SUPPORT: 2 WORK STREAMS 

1 Design ex parte examination 
2 RCD invalidity decision taking 

AUTOMATIC LANGUAGE CHECK 

Meaning for any mark containing verbal 

elements available in 5 official languages; to be 

extended to 23 EU official languages 

Multilingual Communication Management. 
Offering users access to relevant IP information in 
their language. An automatic translation service for 
BoA decisions through the eSearch Case Law 
application is now available for users. This new 
automatic translation service is powered by the 
EC’s eTranslation service. 

Efficient Examination & Users’ Empowerment 
(E3U) programme: 

 AG Examination Support. Improvements 
delivered in the two main phases of AG 
examination support (research and drafting) by 
making information readily available for both 
examiners and managers in a centralised tool. 

 RG Examination Support. Providing examiners 
with a more complete set of tools and basic 
information, allowing for more efficient drafting of 
RG decisions based on existing RG examination 
tools. 

 Designs Examination Support. For incoming 
designs and increase efficiency. Covering 
objection and decision drafting in design 
proceedings, both ex parte and inter partes, 
giving an overview of the case. 

 Automatic Language Check. Contributing to 
the consistency and transparency of the 
examination process, by providing a tool 
(TMmeaning). Helping EUTM examiners to find 
the meaning for any mark containing verbal 
elements. 

 

 

 

  

MORE ONLINE: 
 Trade mark Guidelines ─ Current trade mark practice 
 Design Guidelines ─ Current designs practice 
 2017 User Satisfaction Survey results (EUIPO website) 
 Key User Programme ─ Advanced IP management 
 Stakeholder Quality Assurance Panels 
 Boards of Appeal 

 The Office ─ Appeal statistics section (EUIPO website) 

https://euipo.europa.eu/eSearchCLW/
https://ec.europa.eu/cefdigital/wiki/display/CEFDIGITAL/eTranslation
https://euipo.europa.eu/ohimportal/en/TRADE-MARK-GUIDELINES
https://euipo.europa.eu/ohimportal/en/design-guidelines
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/quality/2017_uss_report_en.pdf
https://euipo.europa.eu/ohimportal/en/key-user-programme
https://euipo.europa.eu/ohimportal/en/web/guest/search/-/journal_content/56/10162/4679300/sqap-web-corn-1
https://euipo.europa.eu/ohimportal/en/boards-of-appeal?inheritRedirect=true
https://euipo.europa.eu/ohimportal/en/the-office
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LEADING PRACTICE: Stakeholders Quality Assurance Panels (SQAP) 

SQAP aims to close the gap between the users’ perception of the quality of the Office’s 
products and the Office’s quality indicators. It involves panels of users who meet on the Office’s 
premises and carry out audits of the Office’s decisions according to established quality criteria. 

The audits corresponding to the 2018 cycle of SQAP audits took place in April, July and 

October 2018, and January 2019. As of April, the methodology for SQAP audits was aligned to 

the internal quality criteria (IQC) in order to have fully comparable data. 

Auditors representing their user associations assessed the quality of opposition decisions (April 

and October) and absolute grounds decisions (July 2018 and January 2019) according to the 

Office’s quality criteria. In the October 2018 audit, for example, 19 users representing 12 user 

associations visited the EUIPO’s premises to verify a sample of opposition decisions. 

After each SQAP audit the Office performed an analysis of the findings in order to identify 

actions to improve the quality of the Office’s decisions. The results show that in the 

October 2018 audit, the auditors assessed 91 % of the decisions in compliance or excellence, 

while this figure was 54 % in the first audit in April 2017. When analysing the findings of the 

auditors in the October 2018 audit, the Office agreed with 53 % of the errors, while it agreed 

with 24 % of the errors reported in the April 2017 audit. The above figures indicate that the gap 

between the users and the Office’s perception of quality is closing. 

https://euipo.europa.eu/ohimportal/en/web/guest/search/-/journal_content/56/10162/4679300/sqap-web-corn-1
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LINE OF ACTION 6 ― STRENGTHEN THE INTELLECTUAL PROPERTY SYSTEM 

OBJECTIVES  Contribute to harmonised implementation of the Legislative Reform 
 Deliver evidence-based research on key areas of IP 
 Strengthen cooperation and knowledge sharing with and among 

enforcement authorities 
 Support EU businesses, in particular SMEs, in protecting their IP rights 
 Raise awareness among citizens and decision-makers of the impact 

and value of IP rights 
 

LEGISLATIVE REFORM 

 
On 1 October 2017, the EUTM system and procedure changed as a consequence of the new 
Implementing and Delegated Regulations. The change brought about by the second wave of 
the Legislative Reform process included the removal of the graphical representation 
requirement, the introduction of the EU certification mark and other procedural changes. 
Improvements brought by the Implementing and Delegated Acts in terms of clarity, 
codification, efficiency, legal certainty and modernisation will be assessed by users and staff 
via current and appropriate channels. 
 

IP SUPPORT SYSTEM 

 
A strong IP system must be capable of delivering high-quality rights that can be protected in 
an international environment. Staff excellence, good governance, IT systems and networking, 
based on a solid user focus, are pre-requisites for creating such a system. 
 

Observatory 
Regulation (EU) No 386/2012 entrusted the EUIPO with a wide range of tasks relating to 
research, communication, dissemination of best practices and support for enforcement. In 
carrying out these tasks the Office organises, administers and supports the gathering of 
experts, authorities and stakeholders assembled under the name ‘European Observatory on 
Infringements of Intellectual Property Rights’. The Observatory is made up of a network of 
public- and private-sector representatives as well as civil society associations, who collaborate 
in five working groups: Public Awareness, Enforcement, Legal and International, IP in the 
Digital World, and Statistics and Economics. The following table summarises the key 
milestones achieved by each working group during 2018 (49). 
 

  

                                                      

(49) For further details on the Observatory’s activities please refer to the 2018 Work Programme and the Observatory’s 2018 
Annual Report. 

https://euipo.europa.eu/ohimportal/en/eu-trade-mark-regulation
https://publications.europa.eu/en/publication-detail/-/publication/33f9ee53-8c85-4b6b-94b7-1e1e7fbce20d/language-en
https://euipo.europa.eu/ohimportal/en/web/observatory/home
https://euipo.europa.eu/ohimportal/en/web/observatory/home
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/about_us/observatory_work_programme_2018_en.pdf
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PUBLIC AWARENESS ENFORCEMENT 
LEGAL & 

INTERNATIONAL 
IP IN THE DIGITAL 

WORLD 
ECONOMICS & 

STATISTICS 

The Observatory has 
carried out activities to help 
SMEs make educated 
decisions on how to protect 
their intangible assets. 
Various train-the-trainer 
sessions have helped 
those in charge of the 
information sessions be 
prepared for the activity. A 
feasibility study was carried 
out to evaluate the needs 
and possibilities offered for 
a possible SME platform 
and the type of content 
such a platform could 
have. 

To improve knowledge 
on IP infringement, the 
Office continues to 
cooperate closely with 
Europol. The increase in 
funds made available for 
Europol IPC3 in the 
previous grant (from 
EUR 500 000 to 
EUR 950 000) was 
motivated by a 
consistent increase in 
the number of 
operational cases 
(28 %), where reporting 
is essential. 

 

The Office has collected 
relevant jurisprudence 
related to the 
enforcement of IP rights 
rendered at national level 
in EU Member States. 
Over 1 000 national key 
IPR enforcement 
judgments from 
participating Member 
States are searchable in 
the case-law database. 
Several IPOs that were 
not participating have now 
confirmed their intention 
to join the project. The 
Office has published a 
study on ‘The Baseline of 
Trade Secrets Litigation in 
the EU Member States’ 
as well as a ‘Study on 
Legislative Measures 
Related to Online IPR 
Infringements’. 

The number of 
participating countries 
and portals has 
significantly increased in 
Agorateka ― the 
European online content 
portal: 16 Member 
States and Switzerland 
have linked national 
aggregators of legal 
offers, bringing the 
number of legal offer 
sites to 1 566. The 
network already 
receives approximately 
500 000 unique visitors 
per month and this 
number is growing. 

New reports and a 
conference were jointly 
published and 
organised by the 
EUIPO and the OECD: 
three reports entitled 
‘Why do Countries 
Export Fakes?’, ‘Trade 
in Counterfeit Goods 
and Free Trade 
Zones’, and ‘Misuse of 
Small Parcels for 
Trade in Counterfeit 
Goods’; and the IP 
statistics for decision 
makers conference, a 
major global gathering 
of IP economists and 
partners. 

The EUIPO and the EC 
launched the 
>/EU//BLOCKATHON>>< 
the first hackathon 
dedicated to developing 
anti-counterfeiting 
blockchain-based solutions 
for consumers, 
enforcement authorities, 
logistic operators & 
legitimate companies: 11 
teams of the world’s most 
talented coders dedicated 
48 hours to their co-
creation. 

The 6th Coordination 
Group meeting covering 
IP rights infringement was 
attended by Observatory 
members and the CPVO, 
CEPOL, EUROJUST, 
EUROPOL, EC, 
INTERPOL, OLAF, 
OECD, UNICRI, WCO, 
WIPO and WTO. The aim 
of the Coordination Group 
is to foster collaboration 
and strengthen 
cooperation, discuss, 
develop and coordinate 
ongoing activities. 

>15 enforcement activities 
were included in the 
annual work plan of the 
EU-funded project: 
contribution to the 
national workshop for IPR 
enforcement officials; 2nd 
ANIEE meeting; the 2018 
China Forum on Criminal 
IP Protection; the 
Workshop on Criminal 
Enforcement Against 
Online Trade in Pirated 
Content & Counterfeit 
Goods; inter alia. 

Relevant reports 
published in 2018: report 
of the feasibility analysis 
of an EU digital deposit 
system; a research 
study on the functioning 
of voluntary registration 
and deposit systems in 
the USA and China, 
conducted by the Oxford 
Intellectual Property 
Research Centre; a 
report on deposit 
systems for audio visual 
works, in collaboration 
with the European Audio 
visual Observatory; and 
a research study on 
‘Identification and 
Analysis of Malware on 
Suspected Copyright 
Infringing Websites’, in 
collaboration with the 
UNICRI. 

The Office continued 
its support for the EC’s 
‘follow the money’ 
approach, by collecting 
and analysing data 
provided by the 
signatories of the MoU 
on internet trade in 
counterfeit goods. 

The IP in Education 
Network composed of 
Ministries of Education 
representatives and expert 
stakeholders, contributed 
to the consultation 
launched by the EC in the 
context of the review of the 
2006 Recommendation on 
Key Competences for 
lifelong learning, and 
supported the integration 
of IP in the Council 
Resolution on key 
educational competences 
adopted in May 2018 at 
the Education Council. 

In 2018 the Observatory 
cooperated with RAPEX 
to look into issues of 
dangerous products that 
are counterfeit. 

 

Continued cooperation 
with DG TRADE to 
consolidate the network of 
IP experts in EU 
delegations by providing 
support to improve IP 
knowledge and 
information sharing ― 1 
network meeting in 2018 
with the participation of 30 
EU delegations in third 
countries. The Office 
provided technical 
support for the creation of 
the ‘Counterfeit and 
Piracy Watch List’. 

The Synthesis Report 
on IP Infringement 
published in June 2018 
is a result of a cycle of 
research work carried 
out by the EUIPO over 
the last 5 years and 
released in one single 
report for the first time. 
The report brings 
together information on 
how and why IP is 
infringed, what the 
economic 
consequences of 
infringement are, and 
what actions are being 
taken to combat it. 

 

https://euipo.europa.eu/ohimportal/en/esearch-case-law
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwjrnNKiwbjgAhUQWxoKHcHtCmkQFjAAegQIAxAC&url=https%3A%2F%2Feuipo.europa.eu%2Ftunnel-web%2Fsecure%2Fwebdav%2Fguest%2Fdocument_library%2Fobservatory%2Fdocuments%2Freports%2F2018_Baseline_of_Trade_Secrets_Litigations_in_EU_Member_States%2F2018_Baseline_of_Trade_Secrets_Litigations_in_EU_Member_States_EN.pdf&usg=AOvVaw1cy1c39RogWRUd_qz6EKzu
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwjrnNKiwbjgAhUQWxoKHcHtCmkQFjAAegQIAxAC&url=https%3A%2F%2Feuipo.europa.eu%2Ftunnel-web%2Fsecure%2Fwebdav%2Fguest%2Fdocument_library%2Fobservatory%2Fdocuments%2Freports%2F2018_Baseline_of_Trade_Secrets_Litigations_in_EU_Member_States%2F2018_Baseline_of_Trade_Secrets_Litigations_in_EU_Member_States_EN.pdf&usg=AOvVaw1cy1c39RogWRUd_qz6EKzu
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwjrnNKiwbjgAhUQWxoKHcHtCmkQFjAAegQIAxAC&url=https%3A%2F%2Feuipo.europa.eu%2Ftunnel-web%2Fsecure%2Fwebdav%2Fguest%2Fdocument_library%2Fobservatory%2Fdocuments%2Freports%2F2018_Baseline_of_Trade_Secrets_Litigations_in_EU_Member_States%2F2018_Baseline_of_Trade_Secrets_Litigations_in_EU_Member_States_EN.pdf&usg=AOvVaw1cy1c39RogWRUd_qz6EKzu
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwiIi5zVwbjgAhVLExoKHQBbBcAQFjAAegQIARAC&url=https%3A%2F%2Feuipo.europa.eu%2Ftunnel-web%2Fsecure%2Fwebdav%2Fguest%2Fdocument_library%2Fobservatory%2Fdocuments%2Freports%2F2018_Study_on_legislative_measures_related_to_online_IPR_infringements%2F2018_Study_on_legislative_measures_related_to_online_IPR_infringements_EN.pdf&usg=AOvVaw357X9O0HxJEIDcN7Gkiv0X
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwiIi5zVwbjgAhVLExoKHQBbBcAQFjAAegQIARAC&url=https%3A%2F%2Feuipo.europa.eu%2Ftunnel-web%2Fsecure%2Fwebdav%2Fguest%2Fdocument_library%2Fobservatory%2Fdocuments%2Freports%2F2018_Study_on_legislative_measures_related_to_online_IPR_infringements%2F2018_Study_on_legislative_measures_related_to_online_IPR_infringements_EN.pdf&usg=AOvVaw357X9O0HxJEIDcN7Gkiv0X
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwiIi5zVwbjgAhVLExoKHQBbBcAQFjAAegQIARAC&url=https%3A%2F%2Feuipo.europa.eu%2Ftunnel-web%2Fsecure%2Fwebdav%2Fguest%2Fdocument_library%2Fobservatory%2Fdocuments%2Freports%2F2018_Study_on_legislative_measures_related_to_online_IPR_infringements%2F2018_Study_on_legislative_measures_related_to_online_IPR_infringements_EN.pdf&usg=AOvVaw357X9O0HxJEIDcN7Gkiv0X
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwiIi5zVwbjgAhVLExoKHQBbBcAQFjAAegQIARAC&url=https%3A%2F%2Feuipo.europa.eu%2Ftunnel-web%2Fsecure%2Fwebdav%2Fguest%2Fdocument_library%2Fobservatory%2Fdocuments%2Freports%2F2018_Study_on_legislative_measures_related_to_online_IPR_infringements%2F2018_Study_on_legislative_measures_related_to_online_IPR_infringements_EN.pdf&usg=AOvVaw357X9O0HxJEIDcN7Gkiv0X
https://agorateka.eu/ea/
http://www.oecd.org/
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Why_do_countries_export_fakes/2018_Why_do_countries_export_fakes_OECD-EUIPO_report_EN.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Why_do_countries_export_fakes/2018_Why_do_countries_export_fakes_OECD-EUIPO_report_EN.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Trade_in_Counterfeit_Goods_and_Free_Trade_Zones/Trade_in_Counterfeit_Goods_and_Free_Trade_Zones_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Trade_in_Counterfeit_Goods_and_Free_Trade_Zones/Trade_in_Counterfeit_Goods_and_Free_Trade_Zones_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Trade_in_Counterfeit_Goods_and_Free_Trade_Zones/Trade_in_Counterfeit_Goods_and_Free_Trade_Zones_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Trade_in_Counterfeit_Goods_and_Free_Trade_Zones/Trade_in_Counterfeit_Goods_and_Free_Trade_Zones_en.pdf
https://euipo.europa.eu/ohimportal/en/web/observatory/trade-in-fakes-in-small-parcels
https://euipo.europa.eu/ohimportal/en/web/observatory/trade-in-fakes-in-small-parcels
https://euipo.europa.eu/ohimportal/en/web/observatory/trade-in-fakes-in-small-parcels
https://euipo.europa.eu/ohimportal/en/web/observatory/trade-in-fakes-in-small-parcels
https://euipo.europa.eu/ohimportal/en/news?p_p_id=csnews_WAR_csnewsportlet&p_p_lifecycle=0&p_p_state=normal&p_p_mode=view&p_p_col_id=column-1&p_p_col_count=2&journalId=4678649&journalRelatedId=manual/
https://euipo.europa.eu/ohimportal/en/news?p_p_id=csnews_WAR_csnewsportlet&p_p_lifecycle=0&p_p_state=normal&p_p_mode=view&p_p_col_id=column-1&p_p_col_count=2&journalId=4678649&journalRelatedId=manual/
https://euipo.europa.eu/ohimportal/en/news?p_p_id=csnews_WAR_csnewsportlet&p_p_lifecycle=0&p_p_state=normal&p_p_mode=view&p_p_col_id=column-1&p_p_col_count=2&journalId=4678649&journalRelatedId=manual/
https://euipo.europa.eu/ohimportal/en/web/observatory/blockathon
https://euipo.europa.eu/ohimportal/en/web/observatory/news/-/action/view/3990554
https://euipo.europa.eu/ohimportal/en/web/observatory/news/-/action/view/3990554
http://cpvo.europa.eu/en
https://www.cepol.europa.eu/
http://www.eurojust.europa.eu/Pages/home.aspx
https://www.europol.europa.eu/
https://ec.europa.eu/commission/index_en
https://www.interpol.int/
https://ec.europa.eu/anti-fraud/home_en
http://www.oecd.org/
http://www.unicri.it/
http://www.wcoomd.org/
http://www.wipo.int/portal/en/index.html
https://www.wto.org/
https://euipoeuf.eu/en/ariseplusipr/activities/2nd-aniee-meeting
https://euipoeuf.eu/en/ariseplusipr/activities/2nd-aniee-meeting
https://ipkey.eu/en/china/activities/2018-china-forum-ip-criminal-protection
https://ipkey.eu/en/china/activities/2018-china-forum-ip-criminal-protection
https://ipkey.eu/en/china/activities/2018-china-forum-ip-criminal-protection
https://ipkey.eu/en/south-east-asia/news/workshop-tackles-online-piracy-and-trade-counterfeit-goods
https://ipkey.eu/en/south-east-asia/news/workshop-tackles-online-piracy-and-trade-counterfeit-goods
https://ipkey.eu/en/south-east-asia/news/workshop-tackles-online-piracy-and-trade-counterfeit-goods
https://ipkey.eu/en/south-east-asia/news/workshop-tackles-online-piracy-and-trade-counterfeit-goods
https://ipkey.eu/en/south-east-asia/news/workshop-tackles-online-piracy-and-trade-counterfeit-goods
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Feasibility_Analysis/2018_Feasibility_Analysis_of_Digital_Deposit_System_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Feasibility_Analysis/2018_Feasibility_Analysis_of_Digital_Deposit_System_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Feasibility_Analysis/2018_Feasibility_Analysis_of_Digital_Deposit_System_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Feasibility_Analysis/2018_Feasibility_Analysis_of_Digital_Deposit_System_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Voluntary_Registration/2018_Voluntary_Registration_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Voluntary_Registration/2018_Voluntary_Registration_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Voluntary_Registration/2018_Voluntary_Registration_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Voluntary_Registration/2018_Voluntary_Registration_en.pdf
https://www.law.ox.ac.uk/centres-institutes/oxford-intellectual-property-research-centre
https://www.law.ox.ac.uk/centres-institutes/oxford-intellectual-property-research-centre
https://www.law.ox.ac.uk/centres-institutes/oxford-intellectual-property-research-centre
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Deposit_Systems_for_Audiovisual_Works/Deposit_Systems_for_Audiovisual_Works_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Deposit_Systems_for_Audiovisual_Works/Deposit_Systems_for_Audiovisual_Works_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/Deposit_Systems_for_Audiovisual_Works/Deposit_Systems_for_Audiovisual_Works_en.pdf
https://www.obs.coe.int/en/home
https://www.obs.coe.int/en/home
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/2018_Malware_Study/2018_Malware_Study_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/2018_Malware_Study/2018_Malware_Study_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/2018_Malware_Study/2018_Malware_Study_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/2018_Malware_Study/2018_Malware_Study_en.pdf
http://www.unicri.it/
https://ec.europa.eu/growth/industry/intellectual-property/enforcement/memorandum-understanding-sale-counterfeit-goods-internet_fr
https://ec.europa.eu/growth/industry/intellectual-property/enforcement/memorandum-understanding-sale-counterfeit-goods-internet_fr
https://ec.europa.eu/growth/industry/intellectual-property/enforcement/memorandum-understanding-sale-counterfeit-goods-internet_fr
https://euipo.europa.eu/ohimportal/en/web/observatory/ip-in-education
https://euipo.europa.eu/ohimportal/en/web/observatory/ip-in-education
http://data.consilium.europa.eu/doc/document/ST-8701-2018-COR-1/en/pdf
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32006H0962
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32006H0962
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A32006H0962
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32018H0604(01)&rid=7
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32018H0604(01)&rid=7
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32018H0604(01)&rid=7
https://ec.europa.eu/info/departments/trade_en
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/docs/Full%20Report/Full%20Synthesis%20Report%20EN.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/docs/Full%20Report/Full%20Synthesis%20Report%20EN.pdf
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IP Knowledge and Dissemination 
The promotion of IP knowledge and dissemination activities are further reinforced by the EUIPO 
Academy as a means to foster knowledge sharing with the Office’s partners in the EU IP offices. 
 
The EUIPO’s 2018 Academy Annual Stakeholder Training Plan encompasses a wide range of 
streamed and face-to-face events on IP topics. The stakeholder satisfaction rate stands at 
84.64 % for streamed events listed in the plan and promoted in the flagship ‘Tuesday Webinars’ 
(79 webinars have been delivered by EUIPO internal experts and external professionals in the IP 
field: IP law firms, academic community, enforcement network and other EU agencies). 
 
The Pan-European Seal Professional (PES) Traineeship Programme was launched in 2014 as a 
means to bridge academia and the IP labour market. Through this programme high-achieving 
young university graduates can access paid traineeships in the EUIPO and the EPO, providing 
them with access to the competitive world of IP. Eighty-one (81) candidates from 46 university 
members were selected for the PES 2018/2019 edition. 
 
The Academy also coordinates the Office’s involvement in the joint doctorate in IP EIPIN 
Innovation Society set by the University of Alicante, University of Strasbourg, Maastricht 
University, University of Augsburg and University of London, under which 15 PhD researchers 
were selected, 2 of whom were former PES trainees at the EUIPO. This initiative received a grant 
from the Research Executive Agency of the EU Commission under the Horizon 2020 Marie 
Sklodowska-Curie Action ITN-EJD. 
 
Finally, as a creative means to raise awareness on how IP is present in all areas of our daily lives, 
the EUIPO presented a special short film ― IPDentical directed by Marco Huertas ― at the 15th 
Film Festival of Alicante. During the Festival’s closing and award ceremony, the short film was 
granted the ‘Reconocimiento Especial’ award; as well as the Award of Distinction in the foreign 
movies category at the 25th International Independent Film Festival Publicystyka 2018. 
 

LoA 6 Key Performance Indicators 2016 2017 2018 

Implementation of the Legislative Reform in the Office 74.0% 100.0% 100.0% 

Downloads of relevant papers/publications from the Observatory website (50) 35 384 152 968 113 976 

Observatory website visitors (per month) 5 558 8 077 12 924 

Users satisfaction with the enforcement tools (51) 63.0% 68.0% 68.0% 

New direct filers 11 866 11 190 12 875 

External stakeholder training satisfaction 85.0% 86.6% 86.5% 

Attendee satisfaction of events 88.7% 93.1% 96.9% 

Usage of Orphan Works database (searches) (52) 9 034 7 999 3 622 

Number of works in the Orphan Works database 12 974 16 241 17 922 

Social media followers N/A N/A 54 874 

Global advertisement value equivalency (K€) 7 230 5 183 7 917 

 

                                                      

(50) An improvement has been done in the way of measuring the number of downloads to include all studies and consequently the 
2017 figure has been recalculated. 

(51) A new survey was planned for the end of 2018. Due to a delay in the transition to a new IT development provider, the survey was 
postponed several months. Thus, the achievement of the 2018 target for user satisfaction is not fairly reported in December 2018. 

(52) Due to the change made from Google Analytics to MATOMO to be aligned with Data Protection regulation, November and 
December 2018 figures are unavailable. Therefore the reported figure includes searches until the end of October. Furthermore, as 
indicated in the Orphan Works Survey Summary Report 2017, legal challenges (in particular, the requirement of “diligent searches”) 
constitute one of the main obstacles for an effective use of the orphan works system. As a result, the usage of the Database is low. 

https://euipo.europa.eu/knowledge/course/view.php?id=1851
https://www.eipin-innovationsociety.org/
https://www.eipin-innovationsociety.org/
http://www.ml.ua.es/
http://www.ceipi.edu/en/
https://www.maastrichtuniversity.nl/education/post-initial-master/advanced-master-intellectual-property-law-and-knowledge-management
https://www.maastrichtuniversity.nl/education/post-initial-master/advanced-master-intellectual-property-law-and-knowledge-management
https://www.jura.uni-augsburg.de/international/miplc/English/
http://www.qmipri.qmul.ac.uk/
https://ec.europa.eu/info/departments/research-executive-agency_en
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/msca-itn-2018.html
http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/msca-itn-2018.html
https://vimeo.com/274074268
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwix78mMx7jgAhUQrxoKHZA4BoAQFjAAegQIARAC&url=https%3A%2F%2Feuipo.europa.eu%2Ftunnel-web%2Fsecure%2Fwebdav%2Fguest%2Fdocument_library%2Fobservatory%2Fdocuments%2Freports%2FOrphan_Works_Survey_Summary_Report%2FOrphan_Works_Survey_Summary_Report.pdf&usg=AOvVaw2E01fam4OlXLO_Bt0ZZSvb
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Recodification IT systems 
EUIPO 
website 

EUIPO  
intranet 

Quality 
management 
documents 

                                                      

(53) The EU Trader Portal is a single electronic access point deployed in October 2017 by the EU Commission for economic 
operators to access the Customs Decisions System, which uses the authentication solutions covered under the project 
Uniform User Management & Digital Signature (UUM&DS). 

SP2020 PROGRESS IN 2018 

TRACKING OUR PROGRESS MAJOR INITIATIVES & PROJECTS DELIVERED 

LEGISLATIVE REFORM 

Translated into 18 languages (beyond the 

5 official languages of the Office) 
 

 
 
 

 

 

100 % EU IPOs offered support 

 

 

OBSERVATORY 

702 companies; 

2 920 products created; 

3 651 connections by enforcement authorities 

 

Data available on seizures carried out by 
national police authorities 

in 24 EU Member States 
 
 

Office Implementation. Work continued on 
recodification (internal documents, databases and 
back office tools may require updates on codification), 
IT systems (front and back office updates not 
essential or accomplished with an interim solution by 
the date of entry into force), the EUIPO website 
(translations beyond the five languages of the Office), 
the EUIPO intranet (general information and specific 
sections) and quality management documents 
(process cards and work instructions). 

Update of the Guidelines. The latest version of the 
Guidelines is now available in 23 EU languages, 
covering the whole spectrum of the Legislative 
Reform and taking into account the Office 
stakeholders’ feedback, as was the case in all other 
Guidelines revisions. 

Mediation Centre: Impact Analysis. The impact 
analysis was designed to evaluate the feasibility of 
creating a Mediation Centre at the EUIPO. The 
project delivered the business case successfully and 
all of its underlying studies. 

Support the Transposition of the Directive. In 2018 
efforts focused on identifying additional needs and 
preferences in relation to post-legislative 
convergence, tools and other forms of additional 
support. A proposal was presented (and approved) to 
explore the possible alignment of the EUTM and the 
national trade mark systems of the EU with the 
Madrid system as regards abolishing the requirement 
for graphical representation. 

EU IPR Enforcement Platform 2020. In the context 
of this project, a number of improvements to the IP 
tools saw the light in 2018. In particular, the electronic 
customs application for action (AFA) extension and 
the adaptation of the functionalities for police needs. 
The EUIPO has signed an agreement with DG 
TAXUD for the development of a common feature to 
manage electronic filing, and the amendment and 
extension of AFAs from the EU Trader Portal (53). 

 

 

 

 

https://ec.europa.eu/info/departments/taxation-and-customs-union_en
https://ec.europa.eu/info/departments/taxation-and-customs-union_en
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120 cultural organisations from 

26 countries provided input for the survey 

 
 
 
 
 

>2 000 connections in 2018 

 
 

 
 
 

ACADEMY 

 

700 courses, many of them with 

certificate of completion 
 
 
 
         

                           150 training hours 

 

52 participants, both professional 

representatives & legal practitioners,  

from 20 EU Member States 

 

EXTERNAL COMMUNICATION 

 

 

628 applications & nominations 

7 500 000 Twitter impressions 

98.5 % satisfaction rate 

(post-event survey) 

 
 

Orphan Works Deployment. The Orphan Works 
Database was promoted and developed in 
cooperation with national authorities, key beneficiary 
organisations, other relevant stakeholders and the 
EC. The Orphan Works Survey 2017 Summary 
Report was published in February 2018. The report 
was conducted with the aim of gathering information 
about the main issues related to the functioning of the 
orphan works systems and the use of the Orphan 
Works Database. 

EUIPO Virtual Training Centre. The creation of the 
Virtual Training Centre on Intellectual Property Rights 
(VTC on IPRs) embedded in the European Union 
Agency for Law Enforcement Training (CEPOL) 
learning platform was completed at the end of 2017. 
The VTC is up and running and available to law 
enforcement officers connecting via CEPOL’s 
network. 

e-Learning Portal: Next Generation. With the 
launch of the new version of the EUIPO Academy 
Learning Portal (ALP) efforts focused on increasing 
content in other EUIPO languages. The 
implementation phase of the ALP includes new 
functionalities, such as enhanced accessibility, 
advanced search, learning paths and integration in 
the Outlook calendar. 

EUIPO Trade Mark and Design Education 
Programme (ETMD EP). A new training centre for IP 
practitioners, delivered by EUIPO staff, leading IP 
professionals and academics, focusing on trade mark 
and design registration and prosecution. Improving 
the support given by IP professionals to EU 
businesses, and contributing to the better functioning 
of the Office’s trade mark and design registration 
systems. 

DesignEuropa Awards. To raise awareness of IP, 
and the design protection system in particular, among 
a wider audience of SMEs and the design community. 
The second edition of the awards built on the success 
of the first edition, achieving exceptional levels of 
media impact across the EU, as well as an overall 
high engagement from candidate companies, 
designers, users and stakeholders. The award 
ceremony, held on 27 November 2018 in Warsaw, 
closed this second edition with the highest standards, 
having obtained excellent feedback from attendees, 
stakeholders, the media and finalists. 

https://euipo.europa.eu/ohimportal/en/web/observatory/orphan-works-db
https://euipo.europa.eu/ohimportal/en/web/observatory/orphan-works-db
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwix78mMx7jgAhUQrxoKHZA4BoAQFjAAegQIARAC&url=https%3A%2F%2Feuipo.europa.eu%2Ftunnel-web%2Fsecure%2Fwebdav%2Fguest%2Fdocument_library%2Fobservatory%2Fdocuments%2Freports%2FOrphan_Works_Survey_Summary_Report%2FOrphan_Works_Survey_Summary_Report.pdf&usg=AOvVaw2E01fam4OlXLO_Bt0ZZSvb
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwix78mMx7jgAhUQrxoKHZA4BoAQFjAAegQIARAC&url=https%3A%2F%2Feuipo.europa.eu%2Ftunnel-web%2Fsecure%2Fwebdav%2Fguest%2Fdocument_library%2Fobservatory%2Fdocuments%2Freports%2FOrphan_Works_Survey_Summary_Report%2FOrphan_Works_Survey_Summary_Report.pdf&usg=AOvVaw2E01fam4OlXLO_Bt0ZZSvb
https://euipo.europa.eu/ohimportal/en/web/observatory/virtual-training-centre
https://www.cepol.europa.eu/
https://euipo.europa.eu/knowledge/?
https://euipo.europa.eu/knowledge/?
https://euipo.europa.eu/ohimportal/en/etmdep
https://euipo.europa.eu/ohimportal/en/dea-home
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MORE ONLINE: 
 New EU trade mark regulation ― Changes applying 1 October 

2017 
 Annual Report ― Observatory ― Annual report latest edition 

section (EUIPO website) 
 About the Observatory ― Annual Report & Work Programme 

tabs (Observatory website) 
 European Observatory on Infringements of Intellectual Property 

Rights 

 IP for Enforcers 

 IP for Business 

 IP for Consumers 

 IP for Education and Culture 
 Facts, figures and case-law ― Observatory Publications 
 European Intellectual Property Network (EUIPN) 

 Academy ― Our work (EUIPO website) 

LEADING PRACTICE: Ideas Powered #ideaspowered 

Innovation, creativity and entrepreneurship in Europe are powered and supported by IP. Ideas 
Powered is an initiative that raises awareness of the value of IP and the importance of 
respecting it. 

In July 2018 the EUIPO hosted the third edition of the IP Youth Workshop as part of its Ideas 
Powered initiative, to bring IP closer to the younger generations. Dedicated reports produced by 
the EUIPO ― the 2017 European Citizens and Intellectual Property: Perception, Awareness 
and Behaviour study completed by the IP Youth scoreboard in 2016 ― highlighted the need to 
inform digital natives better about the importance of IPR protection as well as raise awareness 
of the risks and damages of counterfeiting and piracy. 

Following the last two events in 2016 and 2017, the 2018 workshop brought together some 60 
key active and inspiring young European influencers and multipliers from all EU Member States 
to discuss ways to generate interest and engagement among their peers on creativity, 
innovation and entrepreneurship through intellectual property. Working together in participative, 
interactive and multicultural sessions to enrich their IP knowledge, they reflected on concrete 
ways to mobilise their community both online and offline on the question of intellectual property 
and its relevance for their generation. This year, on the second day of the event, 
representatives from national IP offices joined the participants to discuss their ideas with a view 
to further national initiatives and even implementation, supported as part of the cooperation 
agreements the EUIPO has with national IP offices. 

 

https://euipo.europa.eu/ohimportal/en/eu-trade-mark-regulation
https://euipo.europa.eu/ohimportal/en/annual-report
https://euipo.europa.eu/ohimportal/en/web/observatory/about-us
https://euipo.europa.eu/ohimportal/en/web/observatory/home
https://euipo.europa.eu/ohimportal/en/web/observatory/home
https://euipo.europa.eu/ohimportal/en/web/observatory/ip-for-enforcers
https://euipo.europa.eu/ohimportal/en/web/observatory/ip-for-business
https://euipo.europa.eu/ohimportal/en/web/observatory/ip-for-consumers
https://euipo.europa.eu/ohimportal/en/web/observatory/ip-for-education-culture
https://euipo.europa.eu/ohimportal/en/web/observatory/facts-figures-and-case-law
https://euipo.europa.eu/ohimportal/en/web/observatory/observatory-publications
https://www.tmdn.org/network/web/guest
https://euipo.europa.eu/ohimportal/en/our-work
https://www.ideaspowered.eu/en
https://www.ideaspowered.eu/en
https://euipo.europa.eu/ohimportal/en/web/observatory/ip_perception
https://euipo.europa.eu/ohimportal/en/web/observatory/ip_perception
https://euipo.europa.eu/ohimportal/en/web/observatory/ip-youth-scoreboard
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CHALLENGES FOR 2019 

 
The volatility of demand for EUTMs and designs continued during 2018 and looks likely to be 
an ongoing factor, which the Office will need to deal with as well as its growth in other tasks. 
 
At the same time, the Office must remain agile enough to respond to new requests that 
correspond to the EU’s needs and priorities in the area of IP. 
 
Looking forward, 2019 will see major institutional changes with a newly elected European 
Parliament and a new Commission that will both impact on the Office’s work. 
 
There is also the question of Brexit and its impact on IP rights within the EU combined with 
legislative changes such as the new copyright law, which brings with it a responsibility to the 
Office of creating a database on ‘Out of commerce’ works. 
 
While the current SP2020 is ahead of schedule, the Office must bring it to a successful 
conclusion as well as plan for the next cycle (SP2025). 
 
The overall roadmap for SP2025, including the consultation process, the development and 
approval of the ‘Guiding Principles and Outline’ document, and the final approval, were 
outlined at the meeting of the Office’s governing bodies, the MB/BC, in November 2018. 
 
In December 2018 the first consultation got under way, based on three strategic drivers to 
invite suggestions and contributions from all of the stakeholders. These strategic drivers 
included asking how our services could be improved, with a particular emphasis on helping 
SMEs; how the networks we create with other IP offices and users could be put to better use 
for a more joined-up IP system; and finally, how we could best harness future technological 
change. 
 
While not every business may require a registered right, the EUIPO needs to ensure that 
those that could potentially benefit from a better use of their intangible assets understand the 
role that IP rights can play in their competitiveness and growth. 
 
A one-size-fits-all approach will not work for every group of stakeholders that relies on the 
Office, which means we need to continue to adapt. 
 
In this atmosphere, the tools, practices and networks already developed must continue to be 
put to good use for the benefit of EU businesses, innovators and citizens, and further extended 
globally. 
 
To deliver enhanced services in this new environment in which global linkages and 
technological change are even more important, the Office will have to continue to learn and 
adapt, addressing skills gaps and taking on new competences. 
 
In the June 2019 meeting, the MB/BC will be asked to exchange views on the outline and 
guiding principles of the Preliminary Draft SP2025, and soon after that the draft text will be 
launched for consultation. 
 
Several more consultation steps will follow, involving the European Commission, the European 
Parliament’s Committee on Legal Affairs (JURI) and the public. Finally, the MB/BC will be 
asked to approve the SP2025 in November 2019, together with the Work Programme and 
Budget for the following year. 
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ABOUT THIS REPORT 

This report complies with the requirements set out in Article 157(4)(g) EUTMR (preparing the 
annual report on the Office’s activities and presenting it to the Management Board for 
approval) and also with Article 45 of the EUIPO Financial Regulation (Consolidated Annual 
Activity Report). 
 
It outlines the activities undertaken by the Office in 2018 within the framework of the SP2020. 
The designated SKPIs are linked to the strategic goals and targets defined for the year, 
providing an overview of the Office’s achievements and implementation of projects. 
 
Relevant capitals and stakeholder groups impacted under each LoA are identified with the 
following symbols: 
 

 
This report has been prepared in accordance with the GRI Standards: Core option. Although there 
is no official sector supplement available for public agencies, the EUIPO has also used the Sector 
Supplement for Public Agencies (Pilot Version 1.0) as a reference for aspects that are considered 
material to public organisations (54). 
 
In line with previous exercises, information on the International Integrated Reporting Council 
(IIRC) and the European Directive on non-financial and diversity disclosure common elements 
have also been included in the GRI Content Index(55), based on comparative research and 
further analysis of the GRI Standards Linkage Documents section and the Resource Library 
on the GRI website. 
 
Measures, activities and key figures refer to the 2018 financial year (1 January to 
31 December 2018). If, for some reason, the latest available data does not correspond to 
2018, it is so indicated. 
 
The metrics and goals in this integrated report are developed in conjunction with the Office’s 
stakeholder engagement process, with key input from several cross-departmental EUIPO 
experts. The information is assessed through an internal process to ensure it provides an 
accurate, meaningful and balanced representation of the EUIPO’s financial and non-financial 
performance. 
 
 

                                                      

(54) Reference relevant for GRI Disclosures 102-46 & 102-49 (additional data also included in the GRI Content Index). 
(55) Elements not reported under certain aspects in the GRI Content Index have been omitted mostly due to the following 

reasons: not relevant to operations because there are no protected or areas of high biodiversity value near the Office; the 
Office operations and suppliers pose no risk for incidents of child labour, forced labour or rights of indigenous people; the 
Office does not operate in a region where human rights are a major concern; and/or the Office as a public agency cannot 
contribute to political causes. 

 

USERS 

INSTITUTIONS 

SOCIETY 

STAFF 

 

 

HUMAN 

ENVIRONMENTAL 

ORGANISATIONAL 

SOCIAL & RELATIONAL 

ECONOMIC 

 

https://ipright.eu/trademark-regulation/en/Article-157
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_ohim/governance/budget_committee/regulations/CB-15-S48-4-AN1_en.pdf
https://www.globalreporting.org/standards
http://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32014L0095&from=EN
https://www.globalreporting.org/standards/resource-download-center
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In accordance with organisational procedures, and in order not to repeat information required 

for certain issues that is already included in other documents, links to the most recent versions 

of these documents have been included in a box entitled ‘More Online’ and placed at the end 

of each section in this report. When applicable, a specific citation has also been added in the 

GRI Content Index indicating where the referenced material is publicly available and readily 

accessible (
56

). 
 

For more information, or to provide comments and suggestions on the 2018 Annual Report 

please contact the Office (CGS@euipo.europa.eu). 

  

                                                      

(56) Reference relevant for GRI Disclosure 102-48 (additional data also included in the GRI Content Index). 

MORE ONLINE: 
 GRI Content Index 

mailto:CGS@euipo.europa.eu
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/annual_report/annual_report_2018-GRI_content_index_en.pdf
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APPENDICES 

APPENDIX A. THE BOARDS OF APPEAL 

ANNUAL REPORT 2018 

 

INTRODUCTION 

It is my great pleasure to 

present the first annual report of the 

EUIPO’s Boards of Appeal. This report 

aims to bring our activities closer to 

users and stakeholders and reflects 

our objective to provide a transparent 

and accountable public service at the 

level of the Boards of Appeal. 

2018 was a year of significant change 

for the Boards of Appeal. It marked a 

milestone in the trajectory of the 

Boards of Appeal from a handful of 

staff in 1997 to the present day, 

cutting-edge dispute resolution body, 

engaging with national, European and 

international partners. 

Last year, the Boards of Appeal were 

reorganised and an Operational 

Department, led by a Director, was 

created. 

That Department encompasses the 

Registry, the Knowledge, Information 

and Support Service and the newly 

established Alternative Dispute 

Resolution Service. This latter service 

is the natural corollary to the Boards of 

Appeal’s efforts in the field of effective 

dispute resolution. This builds on the 

work achieved and experience 

acquired  

 

 

 

 

 

over the past few years in mediation 

and conciliation. 

As in previous years, the decision-

making activities of the Boards of 

Appeal have maintained the highest 

possible standards. We have 

continued to deal with a high volume of 

cases, while increasing our focus on 

quality and ensuring, for the benefit of  

 

 

1 

 

 
SUMMARY 

 
1.Introduction by the President of the 

Boards of Appeal 

2.Who we are (organisation of the 
Boards) 

3.What we do (dispute settlement) 

 Proceedings 

 Decisions 

 Alternative dispute resolution 

4.How well we are doing (quality) 

 Timeliness 

 Quality 

5.Cooperating with others 

6.Challenges (the future) 
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our users, transparent, streamlined 

and predictable proceedings. 

To this end, fresh impetus has been 

given to the Grand Board; moreover, 

the Knowledge Circle now acts as a 

permanent think tank for improving our 

procedures and the recently 

inaugurated Consistency and 

Coherence programme provides for a 

continuous reflection on our practices. 

Feeding into this reflection process is 

the need to learn, share and become 

enriched by the experiences of others. 

In this context, we have been 

developing, with the support of the 

Office, a convergence programme with 

appeal bodies from the Member 

States, together with a network from 

the Boards of Appeal of other EU 

agencies. We have also engaged in 

exchanges at international level with 

trial and appeal bodies from the largest 

global IP offices. 

This report gives our readers an 

overview of the activities of the Boards 

of Appeal over the past year. A 

substantial part of it deals with our 

decision-making practice. Statistical 

data illustrate these activities. 

I wish to take advantage of this 

opportunity to thank my colleagues at 

the Office for all their support and all of 

the staff in the Boards of Appeal for 

the impressive accomplishments of 

this past year. 

I hope the document will be of value to 

our readers. 

 

Théophile M. Margellos PhD 

President of the Boards of 
Appeal, EUIPO 
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The President of the Boards of 

Appeal 

The President of the Boards of Appeal 

represents the Boards of Appeal and 

ensures their functioning within the 

framework established by the EUTMR 

and the CDR. 

The President presides over the 

Presidium of the Boards of Appeal and 

the Grand Board of Appeal. He or she 

directs the decision-making activity and 

the administration of the Boards of 

Appeal by supervising and gives 

instructions to the Registry and other 

services of the Boards of Appeal. 

Upon delegation of the Executive 

Director, the President exercises 

necessary powers in financial and 

statutory matters for the management of 

the Boards’ daily operations. 

The President is also responsible for 

ensuring the implementation of the 

decisions taken by the Presidium, 

drawing up estimates of the expenditure 

requirements of the Boards of Appeal, 

managing Boards of Appeal staff 

effectively and efficiently and fostering a 

good team spirit and working 

environment. 

The President reports on the 

discussions and decisions taken by the 

Management Board and Budgetary 

Committee in matters concerning the 

Boards. 

The President of the Boards is helped 

and advised by a team, which is 

composed of legal assistants and 

administrative staff and led by the Head 

of Cabinet. 

The Presidium 

The Presidium comprises the President of 
the Boards of Appeal, who chairs it. It also 
includes the chairpersons of the Boards 
and four Board Members elected for each 
calendar year by, and from, all Members 
of the Boards. 

The Presidium essentially decides on the 
organisation of the Boards of Appeal. 

The Presidium is convened by the 
President as often as required to exercise 
its duties (at least twice a year to inform its 
Members about the activities of the 
Management Board of the Office) and it is 
assisted by a legal secretary. 

The Presidium, upon proposal of the 
President of the Boards of Appeal, 
establishes the Boards’ expenditure 
requirements with a view to drawing up 
the Office’s expenditure estimates. It also 
adopts the work programme of the 
Boards. 

The Presidium also lays down rules for the 
process of excluding and objecting to 
Members, draws up templates, working 
instructions or guidelines for the Registry 
and decides whether to remit cases to the 
Grand Board. 

 

 

 

More on the responsibilities of the 

Presidium  

2 
WHO WE ARE 

Organisation of the Boards 

https://euipo.europa.eu/ohimportal/en/presidium-of-the-boards-of-appeal?inheritRedirect=true
https://euipo.europa.eu/ohimportal/en/presidium-of-the-boards-of-appeal?inheritRedirect=true
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The Boards of Appeal 

The Boards of Appeal are responsible for 
deciding on appeals against EUIPO first 
instance decisions concerning European 
Union trade marks and registered 
Community designs. There are currently 
five Boards; the Third Board specialises in 
appeals against design decisions. 

The decisions of the Boards are, in turn, 
liable to actions before the General Court 
(GC), whose judgments are subject to a 
right to appeal to the Court of Justice (CJ) 
on points of law. 

The Boards of Appeal are headed by the 
President of the Boards of Appeal. Each 
Board is led by a chairperson and 
composed of Members. 

Chairpersons and Members of the Boards 
of Appeal are independent and, in 
deciding a case, they are not bound by 
any instructions. 

More on the Boards of Appeal

The Grand Board 

The Grand Board was introduced in the 
Community trade mark system as of 2004. 
However, Legislative Reform has 
significantly strengthened its pivotal role in 
safeguarding and promoting the coherent 
and consistent interpretation of the 
EUTMR. 

The crucial role of the Grand Board within 
the EUTM system is now expressly 
established by a provision in the EUTMR 
(Article 165(2)). This states that any 
decisions taken by the Grand Board on 
appeals or opinions on questions of law 
referred to it by the Executive Director are 
binding on all the decision-making 
instances of the Office (namely, the first 
instance departments and individual 
Boards of Appeal). 

 

 

More on the Grand Board 

  

Figure 1. The Grand Board: some key figures 

https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_ohim/boards_of_appeal/Org_BoA_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_ohim/boards_of_appeal/Org_BoA_en.pdf
https://euipo.europa.eu/ohimportal/en/boards-of-appeal
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32017R1001&from=EN#d1e6731-1-1
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The Boards of Appeal Operational 

Department 

The services of the Boards of Appeal 

(each one with a Head of Service under 

the responsibility of the Director) have 

the following functions. 

The Knowledge, Information and 

Support Service (KIS) provides support 

services in the field of legal research 

and legal advice to the Registry, the 

Boards’ administration (including 

expenditure requirements, information 

technology, documentation, publications, 

communications, quality performance 

and risk management, training and the 

Boards’ proceedings) and preparing the 

Boards’ Annual Report. 

The Alternative Dispute Resolution 

Service (ADRS) helps parties reach a 

friendly settlement in the form of 

mediation and conciliation. 

The Registry of the Boards of Appeal 

is headed by a Registrar. The service is 

supervised by the Director under the 

authority of the President of the Boards 

of Appeal. 

It is, inter alia, responsible for the 

receipt, dispatch, safekeeping of all 

appeal files, for notifying all documents 

related to the proceedings before the 

Boards of Appeal and for compiling the 

relevant files. 

As of 1 October 2018 a Director was 

appointed, who is responsible for 

administrative and organisational 

matters and operates under the direct 

authority of the President of the Boards 

of Appeal. 

   

Figure 2. The Boards of Appeal Operational 
Department 

•Appeal proceedings 

•Allocation of appeals 

•Signature 

•Notification 

•Publication 

Registry 

•Knowledge and legal support 

•Information and documentation 

•Quality assurance and performance supervision 

Knowledge, Information and Support 

•Management of mediation, conciliation and other 
means of dispute resolution 

Alternative Dispute Resolution 

Figure 3. The Boards of Appeal Organisational Chart 
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Proceedings 

The Registry is responsible for 
the management of appeal 

proceedings. 

The Registry is responsible, inter alia, for 
the receipt, dispatch, safekeeping and 
notification of all documents relating to 
proceedings before the Boards of Appeal 
and for compiling the relevant files. 

In particular, the Registry must ensure that 
the deadlines and other formal conditions 
relating to the presentation of 
the appeal and of the statement 
of grounds are respected. 

The Registry is also responsible 
for the allocation of files in 
accordance with the criteria laid 
down by the Presidium of the 
Boards of Appeal. 

During 2018 a total of 2 589 
appeals were received, down 
from the peak of 2 761 cases 
filed in 2017, but still a 6 % 
increase as regards 2016. 

Most of the appeals concern inter partes 
decisions (63 % of the total). 

     

 

  2016 2017 2018 

  Appeals filed 2 446 2 761 2 589 

  Completed cases 2 881 2 694 2 603 

  Appeals pending 2 071 2 136 1 934 

 

 

 

 

 

 

 

English is the most frequent language of 

the proceedings amounting to 68.4 % of 

cases, followed by German at 16.4 % 

and Spanish at 6.2 %. 

These three languages, in themselves, 

account for more than 91 % of the input 

regarding appeals. The five EUIPO 

languages total 97.3 % of the cases. 

 

 

 

 

 

 

More figures on Appeal Proceedings 

 

WHAT WE DO 

‘English is the most 

frequent language of the 

procedure, followed by 

German and Spanish’ 
 

Figure 4. Appeals filed during 2018, per language 
of the proceedings 

3 

https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/the_office/appeal_statistics/appeal_stats_2019_en.pdf
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Appeals filed, by type 2016 2017 2018

Cancellation             304 239 308

EUTM                     925 953 632

GA                       1 0 0

International Application    4 1 0

International Registration Design    0 1 0

Internat Registration EUTM 117 168 150

Opposition               1,000 1,291 1,335

RCD                      3 13 7

RCD Application 8 14 9

RCD Invalidity           64 68 103

RCD Recordal             8 2 6

EUTM Recordal 12 10 37

Representative           0 1 2

Total 2446 2761 2589
Figure 5. Appeals filed, by type of first instance decision 
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Invalidity Design

Cancellation

Opposition

EUTMs
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84% 

Figure 7. 
Confirmation rate of 

first instance 
decisions 

Figure 6. Boards’ decisions in 2018 compared to 
2017 

Figure 8. Confirmation rate of 

the Boards’ decisions by the 

General Court 

Decisions 

In 2018 the Boards took 2 602 decisions. 

Comparing these figures with those of 
2017, there was an increase in the 
number of decisions taken on opposition 
cases (+15.4 %), whereas absolute 
grounds and cancellation cases 
decreased by -19.7 % and -25.2 %, 
respectively. 

 

 

 

 

 

 

 

 

 

The confirmation rates of first instance 
decisions are shown below. 

Particularly relevant is the positive 
evolution of invalidity design cases, which 
increased from 59 % in 2016 to 69 % in 
2018. EUTM and opposition proceedings 
confirmation rates remained similar to 
previous years, while the cancellation 
proceedings rate decreased by 8 %. 
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Dispute Settlement 

The Boards of Appeal’s efforts towards 

smoother and more efficient 

proceedings have resulted in the recent 

establishment of the Alternative Dispute 

Resolution Service (ADRS). 

It manages and promotes the alternative 

dispute resolution (ADR) activities of the 

Boards. 

ADR aims to solve disputes between 

parties outside traditional court 

proceedings and is gaining importance 

at European Union and Member State 

level. 

In 2008, the European Commission 

adopted the Mediation Directive, 

designed to facilitate access to justice by 

creating extrajudicial procedures to 

solve disputes. Since 2011, the EUIPO’s 

Boards of Appeal have offered 

mediation and, in more recent years, the 

possibility of conciliation. 

 

 

The existing services, namely mediation 

and conciliation, were both conceived 

and are expected to achieve accelerated 

dispute resolution, help in finding global 

solutions, cuts to litigation costs ─ taking 

into account business interests, reduced 

or eliminated uncertainty, preserved 

confidentiality and minimised risk for all 

parties involved. 

By creating awareness, offering smooth-

running proceedings, providing highly 

qualified mediators and other types of 

effective dispute resolution, the use of 

these means of alternative dispute 

resolution will increase in the years to 

come. 

During the period 2015 to 2018, 164 

mediations were proposed and 25 have 

been finally accepted. Twelve of these 

25 cases have been settled and only in 

8 cases the settlement was not possible. 

The remaining five cases are still 

ongoing.  
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Timeliness 
 

Timeliness is one of the most important 

measurements of quality for 

stakeholders. The key performance 

indicators (KPIs) were amended in 

January 2018 to allow the Boards to 

achieve further improvements and also 

to respond to the Management Board’s 

request in this regard. 

Three new KPIs have been created to 

measure the timeliness of the Registry, 

namely: 

 98 % of ex parte appeals remitted to 

the Boards from the completion of the 

revision period within 42 days for 

compliance (within 21 days for 

excellence). 

 

 

 

 

 98 % of EUTM inter partes appeals 

remitted to the Boards from the filing of 

observations within 70 days for 

compliance (within 35 days for 

excellence). 

 98 % of RCD inter partes appeals 

remitted to the Boards from the filing of 

observations, reply or rejoinder within 

70 days for compliance (within 35 days 

for excellence). 

The figures for 2018 showed positive 

results as regards timeliness, in 

particular for EUTM inter partes showing 

a positive tendency. 

 

 

  

4 HOW WELL WE ARE DOING 
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Boards of Appeal Registry phone duty 

 

An excellent result was achieved as 

regards phone duty during 2018: 100 % of 

calls were attended on time; no call was 

left unanswered. 

 

 

 

 

 

 

 

 

 

 

 

 

Timeliness Indicators 

Service Charter 

 

calls

0

10

20

30

40

Boards phone duty 2018 

Figure 9. Volume of incoming phone calls 

https://euipo.europa.eu/ohimportal/en/euipo-service-charter
https://euipo.europa.eu/ohimportal/en/euipo-service-charter
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/the_office/Service_Charter_Detail_Report_en.pdf
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Quality 

The Knowledge, Information and Support 
Service 

As part of the integrated approach to 

quality the Knowledge, Information and 

Support Service (KIS) extended the 

scope of its activities to reinforce the 

quality of information (data and 

documents) that are used or produced 

by the Boards. 

This effort focused, in particular, on the 

areas of quality reading, online access 

to appeal decisions, classification of 

decisions in databases as well as the 

documentation prepared for the use of 

the Litigation Service of the Office and 

the Registry of the General Court in 

Luxembourg. 

 

 

 

 

 

 

 

 

 

 

 

As regards internal services, the 

President of the Boards requested that 

the decisions submitted by non-native 

drafters were revised for both a factual 

check and quality reading within five 

working days, so that their signature and 

notification to the parties (ISO 

timeliness) were not delayed; this also 

improved the linguistic quality for the 

ultimate benefit of different external 

users. 

Overall in 2018 the proportion of 

decisions checked was stable, on 

average 74.1 %, confirming a significant 

increase as compared to the averages 

for the previous two years, namely 66 % 

in 2017 and 63 % in 2016. 

  

Quality Reading: 74 % of decisions 

checked for factual accuracy and 

linguistic revision (66 % in 2017) 
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In accordance with the new 

Article 113(1) EUTMR concerning online 

access to decisions, Office decisions are 

made available online for the general 

public in the interests of transparency 

and predictability. Moreover, any party to 

proceedings may request the removal of 

personal data. 

The Registry of the Boards of Appeal is 

responsible for the notification and 

publication of appeal decisions, which 

are published simultaneously in eSearch 

Case Law and eSearch Plus). 

With the view to ensure compliance with 

Article 113(1) EUTMR and to improve 

the performance of the eSearch Case 

Law tool, KIS has developed a quality 

framework for documents and data 

completeness and accuracy. 

After a quality control and, whenever 

necessary, data cleansing, the rate of 

publication regarding appeal decisions in 

the eSearch Case Law database is at 

least 99 % within seven days after the 

decision is notified and delivered to the 

parties. 

Overall, 99.8 % of appeal decisions 

were published in 2018. 

 

 

Online access to appeal decisions: 

99.8 % available in eSearch Case Law 

and eSearch Plus (99.9 % in 2017) 
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Over the last year the completeness and 

timeliness as regards tagging and 

indexation of appeal decisions 

significantly improved with the view to 

offer up-to-date information and a better 

search performance of the eSearch 

Case Law tool. As a result, data 

maintenance was ensured with a higher 

efficiency for all the decisions taken on 

their merits. 

   

 
 

 

 

 

 

 

296 files were prepared for the Litigation 

Service of the Office and the Registry of 

the General Court, which were, on 

average, delivered within three working 

days. 

In the context of cooperation meetings 

between registries, some improvements 

to the administrative files were 

discussed and began to be implemented 

to facilitate the safekeeping and sending 

of the administrative file. In particular, 

the integration of the proof of use and 

any content of electronic devices, such 

as CDs and DVDs allowing for a full 

electronic file transmission to the Court. 

 

 

  

0
25
50
75

100
125
150
175
200
225
250
275
300
325
350
375
400
425
450
475

Ja
n

-1
8

Fe
b

-1
8

M
ar

-1
8

A
p

r-
1

8

M
ay

-1
8

Ju
n

-1
8

Ju
l-

1
8

A
u

g-
1

8

Se
p

-1
8

O
ct

-1
8

N
o

v-
1

8

D
e

c-
1

8

Pending indexation

Notified decisions

Indexed decisions

94 

63 63 

76 

0.9 0.79 
5.7 4.94 

0

20

40

60

80

100

Q1-2018 Q2-2018 Q3-2018 Q4-2018

Average days to deliver

 

Tagging and Indexation: 90 % of 

decisions on substance classified after 

notification to the parties  

Litigation in Luxembourg: 

296 administrative files prepared on 

average in less than 3 days 
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The Registry of the Boards of Appeal and 
the Knowledge, Information and Support 
Service 

 
These services performed in coordination 
different internal quality checks on both 
appeal proceedings, appeal decisions and 
the reliability of the data available: 

Admissibility check at the procedural 
part of the proceedings to ensure that 
all of the appeal complies with all of 
the regulatory requirements to be 
admissible; 

Quality Reading (QR) in charge of 
performing a linguistic and content 
revision of the decisions drafted by the 
Boards; 

Formalities check undergone before 
notification to the party/ies to ensure 
the correctness of decision formalities; 

Notification check after the Boards of 
Appeal decision has become final to 
confirm that the notification procedure 
was correct; 

Further verifications carried out after 
notification on the correct tagging and 
availability of the decisions in eSearch 
Plus; 

Quality reviews regarding the 
publications in the case-law database. 

In 2018 the Registry of the Boards 

undertook the following actions to 

improve the quality of the Boards of 

Appeal proceedings: 

Revision and update of all the internal 
guidelines of the Registry, including its 
work instructions; 

Update and integration of Registry 
templates in the IT system; 

Regular updates to guidelines as a 
result of the Legislative Reform, 
internal work processes and 
organisational changes; 

Based on the results of quality check 
statistics, the Registry organised 
training courses and disseminated 
related information to staff; 

The Registry also made concrete 
proposals for the improvement of the 
IT systems; 

Training sessions on quality reading. 
These sessions focused on the good 
use of plain language to help ensure 
readable, easier-to-translate decisions 
that avoid commonly repeated errors 
and improve consistency. Among 
other tools, the Boards of Appeal 
Quality Reading Manual and the Case 
Quotation Manual were used as points 
of reference. 
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Boards of Appeal Quality Group 

The Boards of Appeal Quality Group is 

composed of members from different 

services across the Boards, coordinated 

by the Internal Control Correspondent. 

The main objectives of this group are 

contributing to the Office’s Quality 

Management System (QMS), 

maintaining the ISO 9001 certification 

and reporting on performance and 

quality standards. They also handle 

communication actions as regards all 

the relevant aspects of the QMS, in 

particular those oriented to Boards of 

Appeal staff. 

The group is in charge of identifying 

issues relating to quality and proposing 

solutions. It acts as a feedback channel 

for staff, including the handling of ideas 

for improvement. 

It ensures alignment of the Boards of 

Appeal’s QMS with the EUIPO’s strategy. 

Consistency and Coherence Project 

The project’s main objectives are to 

‘identify trends and/or divergences 

between’: 

1. The EU Courts’ and the Boards’ 

case-law; 

2. The individual Boards; 

3. The Boards’ case-law and first 

instance practice. 

 

The concept behind this is to establish 

common practice and, should 

divergence be identified, ensure greater 

legal certainty, enhance consistency 

among the individual Boards and share 

information Office-wide to improve the 

Guidelines where needed and raise 

awareness of the Boards’ decisions 

(both internally and externally). 

This would hopefully establish and lead 

to a more coherent interpretation of EU 

law on trade marks. 
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Procedural issues 

•Reimbursement of the 
appeal fee 

•Remittal to first 
instance 

•Restriction of G&S and 
the right to be heard 

Products 

•Comparable products 
under EU  and 
geographical 
indications law 

•Homogenous groups 
of G&S 

•Similarity between 
retail services and 
their related goods 

Substantive 
examination 

•Slogans in AG 

•Conceptual perception 
and distinctive value 
of names in LoC 

•Definition of G&S in 
the scope of 
protection for LoC 

•Single-letter signs and 
LoC 

Evidence 

•Value of online 
evidence 

•Substantiation of 
national law under 
Article 8(4) EUTMR 

Figure 10. Reports prepared by the Consistency and Coherency project 

The project was launched on 15 March 

2018, under the responsibility of an 

external consultant and the contribution 

of assigned staff members of the 

Boards. 

Twelve reports were adopted in 2018 

(see image below). 
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Knowledge Circle Appeal Processes 

 

The knowledge circle (KC) Appeal 

Processes was created to improve the 

clarity and predictability of decisions and 

provide support to the continuous circle 

of improvements. 

One of main tasks of the KC is 

discussing harmonisation topics, which 

will result in instructions for both external 

users and internal staff. 

The KC is composed of the chairpersons 

of the Boards of Appeal, together with 

one Member and Legal Assistant per 

Board, the Registrar and several 

representatives from the Registry and 

the Knowledge, Information and Support 

Service, ICLAD, the EUIPO’s Operations 

Department and the Corporate 

Governance Service. 

KC Appeal Processes is also 

responsible for studying case-law on 

procedural issues, drafting and updating 

appeal guidelines and instructions, 

contributing to learning activities and for 

best practice benchmarking with other 

entities. 

In 2018 KC Appeal Processes agenda 

included topics such as: 

1. Working instructions for the Registry 

on Article 55 EUTMDR (structure of 

evidence); 

2. Remittal for AG reassessment 

workflow; 

3. Confidentiality and how to 

implement a rejection for 

confidentiality; 

4. Informing the opponent of the need 

to renew its earlier rights; 

5. Revocation of the Boards’ own 

decisions. 

Legal Support and Studies 

 

Several subjects were put forward to the 

KC, such as the renewal of the 

opponent’s earlier rights, dealing with 

deficiencies in the notice of appeal and 

in the statement of grounds, 

confidentiality, limitations and 

inadmissibility, etc. 

Two public procurement initiatives were 

launched and followed up in order to 

request studies on Market Surveys and 

Affidavits. 

 

• How written 
statements are 
regulated 
under national 
laws 

• State-by-state 
assessment 

Affidavits 

• Market survey 
standards for 
users  

• Market survey 
checklist for 
rapporteurs 

Market 
Survey 
report 

http://sharedox.prod.oami.eu/share/page/document-details?nodeRef=workspace://SpacesStore/c12b445c-7816-4e06-8b90-9d007958cf16
http://sharedox.prod.oami.eu/share/page/document-details?nodeRef=workspace://SpacesStore/c12b445c-7816-4e06-8b90-9d007958cf16
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IAAPN – Inter-Agency Appeal Proceedings 

Network 

 
The IAAPN sub-network was 

established in 2018. It aims to promote 

the cooperation, coordination, sharing of 

knowledge and best practices on 

common appeal proceedings issues. 

In this context, the IAAPN helps the 

network of Heads of EU agencies to 

exchange best appeal proceedings 

practices and prepare common positions 

where necessary. 

 

 

 

The sub-network started its activities on 

26 June 2018. Its 2018 annual meeting 

took place on 18 February 2019 at the 

EUIPO’s headquarters. The topics 

chosen by the IAAPN members were the 

following: 

• evidence and belated submission of 

evidence; 

• definition of good administration 

principles and standards applicable to 

the appeal proceedings by the European 

Boards Bodies. 

Two detailed questionnaires concerning 

the above topics were drawn up and 

distributed to IAAPN members. 

The responses were collected, 

compared and analysed. The findings 

and recommendations were included in 

the 2018 final report. 

 

  

5 COOPERATING WITH OTHERS 
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CP 

12 – Appeal Proceedings: filing, evidence 

in structure, presentation and treatment of 

confidential evidence  

 

The project maps existing practices of 

EU IP appeal bodies and aims to agree 

on convergence requirements related to 

the forms for filing, structuring and 

presenting evidence before the appeal 

bodies and the treatment of confidential 

evidence by appeal bodies and in 

appeal decisions. 

The project was approved by the MB in 

November 2018 and the kick-off meeting 

was held on 6-7 March 2019. 

 Benchmarking questionnaire created 
and replied to 

 Replies from appeal bodies analysed 
and compared 

 Findings from questionnaire discussed 
with Working Group 

 Scope of projects and next steps 
discussed and agreed by Working 
Group 

 Structure of Common Practice 
discussed by Working Group 

 

More on the EUIPO Convergence Projects 

 

 

Bilateral Cooperation 

 

The Boards of Appeal have contributed 

to the existing cooperation framework of 

TM5/ID5 by working together, on a 

bilateral basis, with the appeal bodies of 

the international offices belonging to this 

network. 

 

 

Korean IPTAB 

 

On 27 June 2018 the Boards hosted a 

delegation from the Korean IPTAB in 

Alicante. This visit established a basis 

for further cooperation activities which 

were further discussed during a 

videoconference held in 

September 2018. Both appeal 

authorities confirmed their interest in 

cooperating in three main areas: 

 institutional matters and 
management of appeal bodies; 

 quality and consistency issues; 

 management and handling of 
appeal proceedings. 

 

The cooperation activities started with a 

benchmarking study on the topic of 

‘Institutional Matters and 

Management of Appeal Bodies’. 

Japan Patent Office Trial and Appeal 

Department (TAD) 

 

On 28-29 November 2018, the Japan 

TAD visited the EUIPO’s Boards of 

Appeal. The visit aimed to share 

knowledge and experience and also 

explored possibilities for further 

cooperation. Both appeal bodies agreed 

that cooperation would continue and 

concrete areas would be discussed and 

selected in 2019. 

Chinese IP Authorities 

 

In October 2018 the Boards of Appeal 

visited various Chinese IP and mediation 

institutions and organisations in Beijing 

and Shanghai, for example, the China 

National Intellectual Property 

Administration (CNIPA), the Patent 

Review Board (PRB), the Trade Mark 

https://www.tmdn.org/network/web/guest/converging-practices
https://www.tmdn.org/network/web/guest/converging-practices
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Review and Adjudication Board (TRAB), 

the Chinese Trademark Association 

(CTA), the Shanghai Intellectual 

Property Administration (SIPA), the 

Shanghai Intellectual Property Court 

(SIPC) and the Shanghai Commercial 

Mediation Centre (SCMC). 

More on TM5-ID5 cooperation 

 

Events & Conferences 

EPO Registry visit 

In June 2018 the Registry of the Boards 

received a visit from a delegation of the 

Registry of the Boards of Appeal of the 

European Patent Office. The visit aimed 

to share knowledge and experience. 

During this meeting a number of topics, 

common to both registries, were 

discussed and benchmarked, such as 

the management of appeal proceedings 

and the role of the Registry, pre-

checking appeal files, namely the 

admissibility check by the Registry, data 

protection and confidentiality issues as 

well as quality-related aspects. 

IP Case-Law Conference 

Following the success of the first IP 

case-law conference in 2016, a second 

edition of this two-day event was jointly 

organised by ICLAD, the Boards of 

Appeal and the Academy in May. 

Up to 400 participants from IP 

professionals to representatives from 

national/regional IP offices and user 

associations attended this high-profile 

event within the framework of the EUIPO 

IP seminars. Leading experts from the 

EUIPO, the field of jurisprudence, 

national and international institutions, 

and academia addressed a wide range 

of topics in the field of trade marks and 

designs. 

For the first time ever, the General Court 

of the European Union hosted a session 

dedicated to procedural issues in appeal 

proceedings before the General Court 

and Court of Justice. 

Topics covered by the presentations and 

their discussion included: 

 the interplay between trade 

marks, designs and copyrights; 

 the role of the Boards of Appeal 

as both European and 

international dispute resolution 

bodies; 

 the case-law concerning 

proceedings before the General 

Court and Court of Justice; 

 conflicts between unregistered 

signs, domain names and trade 

marks;  

 design case-law. 

Visit of the General Court of the EU 

In November 2018 the delegation from 

the Registry of the General Court was 

hosted by the Boards of Appeal’s 

Registry in Alicante. Both registries have 

met over four consecutive years, thus 

strengthening their institutional 

relationship. 

These visits allow for an exchange of 

experiences and the sharing of best 

practices on aspects of mutual interest. 

Some illustrative examples are the 

management and handling of appeal 

proceedings, specific procedural topics, 

quality management, including statistics 

and KPIs, data protection and 

confidentiality. 

http://tmfive.org/
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Other technical issues have also been 

discussed, such as sending appeal files 

to the General Court, sending 

information from the Court, and 

preparing translations and technical 

aspects related to information 

technology. 

Videoconferences have taken place to 

discuss, in more detail, sending appeal 

files to the Court. 
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Developing the Alternative Dispute 
Resolution Service 

In November 2018, the Alternative 
Dispute Resolution Service was 
created to support and promote the 
existing ADR services rendered by the 
Boards of Appeal. 

IP disputes both before IP offices and 
IP courts are complex and 
unpredictable by the existence of 
multiple appeal layers which can 
sometime lead to IP disputes dragging 
on for years. All of this is detrimental to 
business and the cost of it can be 
crippling for SMEs. 

The ADR Service will have as its 
mission the offering of a panoply of 
dispute resolution options and tools, 
including preventative de-escalation 
mechanisms, which would allow 
efficient avoidance and solving of IP 
conflicts. 

The ADR Service needs to keep up 
with the requirements of an ever-
evolving world, in terms of online 
solutions, the particular needs of 
SMEs and the myriad ADR solutions 
that are available as an alternative to 
litigation and traditional court 
proceedings. 

 

Initiatives of the Registry 

Interactive Collaborative Appeal 

Management (ICAM) 

The introduction of a method of 
interactive collaborative working has 
been planned to optimise the quality 

and consistency of appeal proceedings 
by identifying and clarifying procedural 
issues, flat-lining stocks of work at 
hand and thus avoiding unnecessary 
deficiency loops at the beginning, or 
during, the appeal process. Interactive 
collaborative working will also allow 
faster troubleshooting and enhance 
knowledge sharing. 

The main benefits identified are: 

 optimisation of work processes 
through knowledge sharing and 
expertise, which includes active 
incremental learning via group 
interaction; 

  

 avoiding process and feedback 
bottlenecks with the help of the 
collaborative contribution of all 
staff; 

  

 bringing team members together for a 
specific purpose and concentrating 
everyone’s knowledge and experience 
on a specific issue. 

 

 

Analysis of Deficiencies 

The Registry, in collaboration with KIS, 

analysed deficiencies raised during the 

procedural part of the appeal proceedings 

in 2018 in order to understand their roots 

better, provide corrective and preventive 

actions and, where possible, try to 

decrease their occurrence. The 

implementation of preventive actions is 

envisaged for 2019, in close collaboration 

with the Customer and Digital 

Transformation Departments. 

 

  

6 CHALLENGES 
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Knowledge, Information and 
Support Service 

The new challenge for KIS is a strong 

commitment to implementing the 

2019 Office Work Programme.

 In the context of a 

continuous improvement cycle, quality 

assurance and performance supervision 

will, in particular, allow the Boards of 

Appeal Registry and the Knowledge 

Information and Support Service to 

control the quality of legal data in order to 

provide accurate information to users in 

the eSearch Plus and eSearch Case Law 

databases. 

eSearch Case Law 

is a database which complements 

eSearch Plus with the online publication 

of Office decisions and judgments of 

national and EU courts. 

It is also an important tool for supporting 

the work of the Boards in decision-making 

and harmonising practices. 

As in 2018, the Boards of Appeal will 

continue their efforts to optimise the case-

law database by extending tool 

functionalities with the publication of more 

decision types and their translations, as 

well as creating and integrating new user-

friendly search interfaces. 
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APPENDIX B. PERFORMANCE DATA 

 
VOLUMES 
EUTMs  2016 2017 2018 

FILINGS (DIRECT + IR) 

All filings 135 377 146 443 152 494 

Total classes filed 359 343 376 376 390 856 

DIRECT FILINGS 

Direct filings 116 593 121 564 127 323 

% via e-filing 98.98 99.35 99.75 

% filed as Fast Track 30.78 34.98 38.32 

% published as Fast Track 21.60 25.37 29.65 

No of EUTMs filed with 1 class 38 271 46 025 47 953 

No of EUTMs filed with 2 classes 25 260 28 302 30 234 

No of EUTMs filed with 3 classes or more 53 062 47 237 49 136 

Average No of classes per EUTM filing 2.70 2.59 2.59 

Total No of classes filed 314 815 314 809 329 529 

IR FILINGS 

IR filings 18 784 24 879 25 171 

No of IRs filed with 1 class 8 728 10 949 11 237 

No of IRs filed with 2 classes 3 474 4 867 4 980 

No of IRs filed with 3 classes or more 6 582 9 063 8 954 

Average No of classes per IR filing 2.37 2.47 2.44 

Total No of classes filed 44 528 61 567 61 327 

PROCESSED (DIRECT + IR) 

Examined* 130 423 141 513 142 862 

Published* 126 492 136 538 139 092 

Registered* 125 972 128 340 133 344 

RENEWALS (DIRECT + IR)* 

All renewals 52 287 48 082 49 949 

1st renewals 33 681 39 076 40 071 

% of 1st renewals 51.34 51.74 52.66 

2nd renewals 18 606 9 006 9 878 

% of 2nd renewals 73.45 66.21 64.74 

% via e-renewals 98.24 99.23 99.75 

OPPOSITIONS (DIRECT + IR) 

All filings 19 127 18 597 18 352 

% oppositions via e-filing 91.27 94.49 95.97 

No of decisions* 5 004 6 670 6 721 

CANCELLATIONS (DIRECT + IR) 

All filings 1 958 1 822 2 113 

No of decisions* 1 139 727 1 180 

RECORDALS (DIRECT + IR) 

All recordals 89 551 64 148 68 200 

INTERNATIONAL APPLICATIONS 

All filings 8 663 8 736 9 407 
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RCDs  2016 2017 2018 

FILINGS (DIRECT + IR) 

All filings 105 779 109 920 107 618 

DIRECT FILINGS 

Direct filings 90 890 95 992 93 297 

% via e-filing 96.53 96.99 97.81 

% filed as Fast Track 27.23 25.23 24.76 

% registered as Fast Track 18.82 17.03 19.80 

Deferred 11 702 12 573 13 493 

IRCD FILINGS 

IRCD filings 14 889 13 928 14 321 

AVERAGE RCDs / APPLICATION 

Average RCDs / Application (Direct + IRCD)  3.72 3.71 3.60 

PROCESSED (DIRECT) 

Examined* 90 904 96 404 94 062 

Published* 86 090 92 651 88 340 

Registered* 88 002 93 993 91 482 

RENEWALS (DIRECT) 

All renewals 59 479 62 633 73 445 

1st renewals 38 594 41 392 44 416 

% of 1st renewals 51.91 52.48 53.73 

2nd renewals 20 885 21 108 21 343 

% of 2nd renewals 62.61 59.37 58.34 

3rd renewals N/A 133 7 686 

% of 3rd renewals N/A N/A 65.28 

RECORDALS (DIRECT) 

All recordals 8 820 10 226 10 087 

INVALIDITIES (DIRECT) 

All filings 507 441 360 

No of decisions* 192 229 360 

 

APPEALS  2016 2017 2018 

All filings 2 446 2 761 2 588 

No of decisions* 2 881 2 694 2 603 

Cases lodged before GC 331 296 294 

Cases lodged before CJEU 48 54 69 

 

INSPECTIONS 2016 2017 2018 

All filings 6 120 6 024 5 159 

* Text and figures in bold font indicate the Office’s outputs 
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SERVICE CHARTER 

QUALITY 
Q1 

2018 
Q2 

2018 
Q3 

2018 
Q4 

2018 
COMMITMENT LEVELS 2018 

QUALITY Excellence Compliance Actions needed 

% cases 
compliant with 
quality criteria 
(without critical 
errors) 

EUTM AG decision 98.79 98.74 98.74 98.33 >99% 99-94% <94% 

Opposition decision 94.08 90.06 94.48 96.11 >99% 99-94% <94% 

Cancellation decision 96.23 94.51 97.40 100 >99% 99-94% <94% 

RCD registration 100 100 99.05 100 >99% 99-94% <94% 

RCD invalidity decision 100 100 100 100 >99% 99-94% <94% 

TIMELINESS Q1 
2018 

Q2 
2018 

Q3 
2018 

Q4 
2018 

COMMITMENT LEVELS 2018 

FAST TRACK Excellence Compliance Actions needed 

EUTMs 
Publication 20 20 20 20 <15 wdays* 15-20 wdays >20 wdays 

Registration 4.5 4.7 4.5 4.2 <4 months 4-5 months >5 months 

RCDs Registration 3.0 2.0 2.0 1.0 <2 wdays 2-3 wdays >3 wdays 

EUTMs Direct Filings  Excellence Compliance Actions needed  EUTMs Direct Filings  

Straightforward 
Publication 0.9 1.0 1.7 1.2 <1 month 1-2 months >2 months 

Registration 5.0 4.6 4.8 5.6 <5 months 5-6 months >6 months 

Non-
straightforward 

First action 1.3 1.4 1.8 1.8 <1 month 1-2 months >2 months 

INTERNATIONAL REGISTRATION Excellence Compliance Actions needed 

Straightforward Registration 5.3 5.4 5.2 5.2 <6 months 6-7 months >7 months 

Non-
straightforward 

First action 1.7 1.9 3.1 1.8 <1 month 1-2 months >2 months 

RCDs Excellence Compliance Actions needed 

RCDs 
First action 9.0 8.0 9.0 9.0 <10 wdays 10-15 wdays >15 wdays 

Registration 8.0 7.0 9.0 8.0 <10 wdays 10-15 wdays >15 wdays 

OPPOSITION, CANCELLATION AND INVALIDITY Excellence Compliance Actions needed 

EUTMs 
Opposition decision 3.9 3.9 3.9 3.9 <2 months 2-4 months >4 months 

Cancellation decision 11.4 11.7 13.1 15.0 <3 months 3-5 months >5 months 

RCDs Invalidity decision 2.4 2.4 2.9 3.8 <2 months 2-4 months >4 months 

FINANCE Excellence Compliance Actions needed 

Finance Average payment time 7.31 6.69 5.70 6.30 <15 wdays 15-20 wdays >20 wdays 

APPEALS Excellence Compliance Actions needed 

Appeals(57) 

Decisions ex parte  5.9 5.9 5.5 5.0 <6 months 6-12 months >12 months 

Decisions inter partes 6.0 5.9 5.9 5.5 <6 months 6-12 months >12 months 

From completion of 
period for revision by 
first instance to remittal 
to the Boards - ex 
parte 

32 18 18 19 <21 days** 21-42 days >42 days 

From deadline for filing 
observation to remittal to 
the Boards - inter partes 

42 43 40 32 <35 days 35-70 days >70 days 

From deadline for filing 
rejoinder to remittal to 
the Boards - RCD 

60 62 62 5 <35 days 35-70 days >70 days 

                                                      

(57) 85 % sample for decisions ex parte and inter partes; 98 % sample for remaining appeal indicators. 
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ACCESSIBILITY Q1 
2018 

Q2 
2018 

Q3 
2018 

Q4 
2018 

COMMITMENT LEVELS 2018 

ACCESSIBILITY Excellence Compliance Actions needed 

Accessibility 

Telephone calls to First 
Line/ e-business hotline  

14.60 14.70 14.40 14.60 <16 secs 16-20 secs >20 secs 

Emails answered by 
Information Centre  

2.80 2.10 1.96 1.90 <3 wdays* 3 wdays >3 wdays 

Answer to complaints 5.99 4.70 4.00 4.10 <6 wdays 6-9 wdays >9 wdays 

Direct and callback 
accessibility 

99.20 99.50 99.24 99.60 >99% 99-95% <95% 

Website availability 100 96.71 99.94 99.70 >99% 99-98% <98% 

* wdays - Working days 

** days - Calendar days 
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SP2020 PROJECTS STATUS 

   

2016
Q1

2016
Q2

2016
Q3

2016
Q4

2017
Q1

2017
Q2

2017
Q3

2017
Q4

2018
Q1

2018
Q2

2018
Q3

2018
Q4

Closed 0 0 0 0 0 1 6 6 9 12 14 16

Open 2 9 22 36 42 45 43 45 44 41 39 37

New 7 13 14 6 4 2 2 2 0 0 0 0
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SP2020 NEW, OPEN & CLOSED PROJECTS 

 Closed in 2017 
 Integration of EUIPO 

campus 
 ISO 9001:2015 
 Corporate Sustainability 

Framework 
 Implementation of e-

Procurement 
 e-Appeal 
 Implementing & 

Delegated Acts 
 Maximise HDB Usage 
 Key User Programme 

Closed in 2018 
 Talent Management: 360° 

Feedback 
 Talent Management: IP 

Competition 
 Construction of a New 

Building 
 Refurbishment of the 

Buildings 
 Implementation of e-

Ordering 
 Transparency Portal 
 IP Tool Programme: Other 

Recordals 
 Ex ante Product Quality 

Audits 
 Multilingual 

Communication 
Management 

 EUIPO Virtual Training 
Centre 

 Change of Name: 
Corporate Identity 

 Mediation Centre: Impact 
Analysis 

 IP Art Programme: Inter 
Partes 

 Business Analytics & Big 
Data Platform 
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APPENDIX C. MANAGEMENT OF RESOURCES AND DECLARATION OF ASSURANCE 

Budgetary and financial management 

Evolution of the accumulated budgetary surplus and yearly budgetary result 

The accumulated budgetary surplus in 2018 was the consequence of the accumulated 

budgetary surplus from the previous year, the 2018 Budget result and the allocation to or 

withdrawal from the reserve fund. 

 

Pursuant to Article 172(10) 

EUTMR the Office has a reserve 

fund, which must cover the 

appropriations in Titles 1, 2 and 3 

of the adopted Budget. 

 

This reserve fund, which 

amounted to EUR 243.0 million 

at the end of 2018, was not 

included in the accumulated 

budgetary surplus. 

Number and volume of budget transfers  

In 2018, budget transfers remained stable in terms of numbers, but decreased in terms of 

volume. 

As a result of the Office’s efforts to 

streamline budget execution, the 

preparation of the 2018 Budget was 

based on more prudent estimations 

for expenditure, if compared to 

earlier years. 

 

These tighter expenditure limits 

required frequent budget transfers. 

 

More detailed information about 

these transfers can be found in the 

annual accounts. 

Budget revenue, expenditure and payments 

The Office’s revenue is generated by fees from the registration of EUTMs and designs, 

income from interest and other operational revenue. 

 

Budget revenue executed (million EUR) 2016 2017 2018 

Revenue generated by fees 227.60 231.70 239.20 

Interest income 0.10 0.00 0.00 

Other operational revenue 1.00 0.50 0.30 

Total revenue 228.70 232.20 239.50 
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In 2018, the Office accrued (1) 148 424 EUTM application fees (compared with 141 831 in 

2017) and 106 170 design fees (compared with 108 691 in 2017) as revenue. EUTM and 

design fees recorded as revenue increased by 3.1 % compared with 2017. 

 

The distribution of revenue from EUTMs and RCDs is relatively stable. In 2018, the EUTM 

share of the total fees revenue stood at 88.2 % compared with 88.3 % and 88.7 % in the 

two preceding years. The Office receives revenue not only from fees for the registration of 

EUTMs and designs, but also from fees for post-registration procedures, such as renewals, 

recordals and inspections. Basic fees, fees for additional classes, international application 

fees and renewal fees made up 96.4 % of all EUTM fees received, similarly to 2017. 

 

In 2018, 114 889 incoming payments from clients were received by the Office (+ 4.5 %), 

amounting to EUR 241.9 million (+ 3.3 %); this included 13 incoming payments from the 

World Intellectual Property Office (WIPO), corresponding to EUR 31.1 million (- 1.3 %). 

 

e-Payments (payment by debit or credit card) have increased over the last few years. Their 

share of the total number of incoming payments is 36.3 %, whereas in terms of incoming funds 

they represent 14.8 %. 

 

The table below illustrates the Office’s operational expenditure over the last three years. It 

includes not only expenditure on staff, but also all expenditure on the functioning of the 

Office, such as IT, buildings and equipment (operating expenditure), and all expenditure on 

core activities, such as mail dispatch, translations and cooperation activities with EU 

Member States (specific expenditure). 

 

Budget expenditure executed (million EUR) 2016 2017 2018 

Staff expenditure 95.60 104.60 114.10 

Operating expenditure 71.70 75.30 65.60 

Specific expenditure 38.40 53.10 53.40 

Total expenditure 205.70 233.10 233.00 
 

The Office’s Budget covers all its required expenditure, which is usually broken down into 

the following main categories: 

 

 staff expenditure (salaries and social security payments, professional travel 

expenses, welfare, medical service, etc.); 

 buildings and equipment (all expenses related to the Office’s premises, IT 

infrastructure and programming, technical and workplace-related equipment, 

telecommunications, administrative translations, consultancy, etc.); expenditure 

related to the registration of EUTMs and RCDs, as well as cooperation with national 

and regional IP offices and support for the Observatory. 

                                                      

(1) This means that the fee payment has been received and the filing fee was verified and included in the accounts. 

http://www.wipo.int/portal/en/index.html


 

 2018 Annual Report 
 

 

Page | iii  

 

 

When the final Budget is compared with the executed expenditure, the execution rate 

stands at 95.9 %, a decrease of 1.1 percentage points with reference to 2017. 

 

The following chart shows the evolution of the executed expenditure, focusing on three 

main titles: 
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Vendors and payment terms 

In 2018, approximately 58 % of purchases was from Spanish suppliers, while 42 % was 

from suppliers based elsewhere 

(figures in terms of purchase 

volume). Duty travel, committees, 

interviews and salaries were not 

included. 

 

The Office follows a policy of paying 

its suppliers and third parties as 

quickly as possible. The official 

payment terms are 30 or 60 days, 

depending on the type of contract. In 

2018, the average payment time was 

6.3 days, in line with the payment 

performance of the previous years (
2
). 

 

In 2018, no late payment resulted in interest being charged. 

 

Activity-based budgeting perspective 

A full activity-based budgeting structure was implemented in 2016 in line with the SP2020. The 

results are now available and the breakdown of the Office’s expenditure and staff by LoA 

during the year is shown below. 

 

The final budget execution amounted to EUR 233 million (including 1 021 APSs (
3
)) and can be 

detailed by LoA in terms of financial and human resources. The breakdown is as follows: 

 
Regarding the EUR 242.9 million envisaged in the Budget, the real expenditure was 

EUR 9.9 million lower. The deviation by activity is mainly due to the decreases in LoA5 

‘Enhance customer-driven quality services’ (with EUR – 4.0 million), LoA1 ‘Build a dynamic 

                                                      

(2) For additional information on payment performance, please refer to the Service Charter indicator on Average payment 
time in Appendix B. Performance Data. 

(3) The Office uses the concept of average payslips (APS) as it reflects the real working percentage in terms of FTEs. 
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and knowledgeable organisation of people’ (with EUR – 3.5 million) and in LoA2 ‘Increase 

transparency and accountability’ (with EUR – 3.5 million). 

 

 

 

 

The deviation of human resources observed in the LoA2 ‘Increase transparency and 

accountability’ was explained by the lower level of staff dedicated to non-IP legal advice 

and litigation activities during 2018, which were allocated mainly to activities in LoA5 

‘Enhance customer-driven quality services’. 

The investment perspective 

To maintain and increase capacity, particularly in the context of the implementation of the 

Office’s SP2020, investment in fixed assets continued to be very intense in 2018, in 

particular with regards to software. 

 
Investment amounted to EUR 19.1 million, of which EUR 15.2 million was for software (

4
), 

EUR 2.0 million for computer hardware and EUR 1.7 million for furniture, equipment, 

vehicles and others. 

  

                                                      

(4) The total investment in software comprised: EUR 14.1 million corresponded to software developed by the Office, of 
which EUR 11.3 million concerned ongoing projects, and EUR 1.1 million corresponded to investments in commercial 
software packages. 
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Treasury 

The Office’s treasury is composed of all funds deposited in current accounts and short-term 

deposits (
5
). The overall treasury amount includes the accumulated budgetary surplus, the 

reserve fund; the appropriations carried over and advance payments by customers, in 

particular the current accounts. 

 

The Office’s treasury management is based on guidelines adopted by the Office’s BC, 

which were updated in June 2016. They require that the financial entities with which the 

Office keeps its funds have at least an ‘A’ long-term rating with the three credit agencies, in 

line with the European Commission’s policy. For operational banks (6), the Office may, if no 

other options are available, hold a maximum amount equivalent to two months of payments 

with financial entities that do not comply with this requirement. 

 

The Office’s risk diversification strategy is based on four elements: 

 

 a distribution of funds by category of bank, where 67 % of all funds are held in central 

bank accounts at the end of the year; 

 two months’ coverage of outgoing payments for banks not complying with the ‘A’ 

criterion; and 

 geographical distribution. 

 

The Office’s treasury increased by EUR 10.2 million during 2018, and reached 

EUR 492.8 million (
7
). This amount comprises a positive cash flow of EUR 31.3 million 

generated by the Office’s operating activity; a negative cash flow from the interest yielded 

and bank charges of EUR 1.9 million; and asset investments of EUR 19.2 million. 

                                                      

(5) A detailed breakdown is available in the annual accounts. 
(6) Banks used by the Office for handling incoming and outgoing payments. 
(7) This amount also includes the funds for EU-funded projects financed by the European Commission. 

https://euipo.europa.eu/ohimportal/en/transparency-portal/economic/annual-accounts
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The reason for the high concentration of funds in Austria in 2016 lay in the fact that the 

Austrian Central Bank did not charge any negative interest as compared to the other 

central banks. This, however, changed in September 2017, leading to a redistribution of 

funds among the Office’s three central banks. 

 

The Office receives its incoming fee payments through its operational banks, Banco 

Santander (24 %), CaixaBank (67 %) and BBVA (9 %). Regarding BBVA, following the 

outcome of an open CfT for operational banks carried out during 2017, it was phased out in 

2018 and the account closed. The phase-out process was thoroughly communicated to 

users through a targeted communications campaign, particularly in light of the Office’s long-

standing relationship with BBVA. 

 

In 2018, reimbursements to Office clients were made through CaixaBank and totalled 

EUR 1.7 million, compared with EUR 1.2 million in 2017. 

 

Outgoing payments to suppliers and third parties in 2018 represented 93.9 % of incoming 

funds from all clients (96.1 % in 2017), amounting to a total of EUR 231.9 million 

(EUR 226.0 million in 2017). 

 

The Office follows up on the credit ratings of its banks periodically and has established its 

own risk indicator. This indicator assigns points to each of the Office’s banks according to 

their rating (e.g. 1.50 for an AA, 3.00 for an AAA, 1.00 for an A rating). Funds deposited at 

each bank are then weighted accordingly. As a consequence of the revised treasury 

guidelines, the minimum risk level has been adapted. 

 

The trend indicator for the year shows that the ‘A’ credit rating was fully met. 
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The Office has also established an internal cross-departmental treasury committee, 
composed of staff working both within and outside the Finance Department, in order to give 
advice on issues related to treasury management. In 2018, and due to the stability of the 
financial markets, the degree of diversification reached and the stability of the level of 
treasury, the committee carried out two general reviews of the treasury situation. 
Furthermore, the Office’s BC was informed of the treasury management situation at each of 
its 2018 meetings. Moreover, the chairperson and deputy chairperson are informed of any 
developments on a monthly basis. 
 
The Office’s policy is to benefit from the interest generated mainly by short-term deposits 
and current accounts. As in former years, and given the situation of the financial markets, 
security aspects had clear priority over yield in 2018. 
 
Budgetary interest income is cash-based, whereas accrued interest income does not 
depend on when the interest credited by the bank is received. 
 
The accrued net yield has fallen considerably during the last few years as a result of 
negative interest levels set by the European Central Bank. The average yield in 2018, 
including negative interest, was – 0.263 %, compared with the average monthly Euribor 
2018 of – 0.370 %. 
 

Procurement and grants 

In 2018, the Office dealt with a slight decrease in the number of procurement procedures. 

At the same time the Office participated and managed an increasing number of inter-

institutional procedures and amendments. 

The chart gives an overview of the different 

procedures carried out, as well as the total 

number of each procedure closed in 2018 

(figures are shown in absolute and relative 

values). 

The average duration of the different 

contracts signed in 2018 was 3.9 years, and 

the total procurement volume for these 

procedures is EUR 84 million. 

 

 

1st quarter 2nd quarter 3rd quarter 4th quarter

A minimum level 0.50 0.50 0.50 0.50
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For procedures above EUR 15 000, an analysis of the average time spent managing a 

procurement procedure by the different stakeholders involved is as follows: 

 

 The largest contribution to a procedure (41 %) came from the departments and their 

authorising officers, and it included the preparation of the technical specifications, the 

validation of the CfT documents, the evaluation of the tenders and the award process 

up to the signing of the contract. 

 

 In 2018, the average duration of a procurement procedure was 118 calendar days. 

 

The legal time limits have been reduced due to the revised Financial Regulation and 

improved timeliness of the authorising officer services (- 5 %), which reflects the efforts 

made during the year to plan better and be more aware of the different stakeholders. These 

efforts resulted in an overall decrease in the average time spent. 

 

Human resources management 
The Establishment Plan and its evolution 

The Establishment Plan of the Office is comprised of the available posts in the Budget by 
nature of post, function group and grade. The posts are allocated according to the Office’s 
ASPP approved by the Management Board (

8
), and in the Office’s Budget approved by the 

BC. 
 
The graphic below shows the evolution of the Office’s Establishment Plan for the last three 
years, distributed by nature and function group. 
 
 
 

 

 

 

 

 

 

 

 

 

 

The inter-institutional agreement (
9
) to reduce 5 % of posts (initiated in 2014) was finalised by 

the Office in 2017. Moreover, a technical adjustment of 72 additional posts was requested in 

2017. In 2018, these posts were filled to accommodate the continuous growth in volumes of 

applications via the recruitment of laureates from the EPSO IP competitions. 

 
 

                                                      

(8) Please refer to Appendix 4 (p. 49) of 2018 Work Programme. 
(9) Inter-institutional agreement of 2 December 2013 between the European Parliament, the Council and the Commission 
on budgetary discipline, cooperation in budgetary matters and on sound financial management. 

https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/the_office/work_programmes/Work_Programme_2018_en.pdf
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The global number of posts in the Establishment Plan remained stable in 2018, with just 
methodological adjustments in the transformation of five posts in order to be aligned with 
the natural evolution of the staff due to: promotions, new recruitments, replacements with 
lower grades and certifications. 
 
Job-screening benchmark 
The Office regularly runs a benchmarking and job screening exercise. This exercise generates 
figures on (1) administrative support and coordination, (2) operational and (3) neutral job types 
in all organisational entities. The definition of each of these three categories was agreed in a 
working group composed of representatives of the agencies and of the EC. 
 
The distribution at the EUIPO of the executed workforce during 2018, in full-time 
equivalents (FTEs) for officials and TAs is shown in the table below. In short, 67.6 % of 
FTEs were dedicated to operational activities, a slight increase compared with 2017; 
23.1 % to administrative support and coordination, and 9.3 % to neutral tasks. 
 

 
ADMINISTRATIVE SUPPORT & 

COORDINATION 
NEUTRAL 

OPERATIONAL 
Administrative 

support 
Coordination 

Finance & 
control 

Linguistic 
tasks 

FTEs 135.0 45.0 70.3 2.3 528.3 

Percentage of total 17.3 % 5.8 % 9.0 % 0.3 % 67.6 % 

SUBTOTAL FTEs 180.0 72.6 528.3 

SUBTOTAL PERCENTAGE OF 

TOTAL 2018 
23.1 % 9.3 % 67.6 % 

SUBTOTAL PERCENTAGE EUIPO 

2017 
23.9 % 9.9 % 66.2 % 

Average % of job screening 
2014 (replies from 23 agencies) 

21.4 % 13.9 % 64.7 % 
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Assessment by management 
Assessment by management has to meet the requirements established in the GFR on the 

internal control of the Budget’s implementation. It is based on the results of the control 

procedures performed by Office staff and also refers to aspects of the legality and regularity 

of the underlying transactions carried out. 
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Management 
and Advisory 
Committee 

(MAC) 

X X X X  X  X   X X X  

Enlarged 
Management 
and Advisory 
Committee 

(EMAC) 

X X X X X X X  X X 
On 

invitation 

 
The MAC and the EMAC meet regularly to discuss and give advice on important issues 
concerning Office operations, and to look at the performance of Office activities, follow up 
on the SP2020 and review the achievement of the goals established in the Annual Work 
Programme, respectively. 
 
Ex ante verification 
Ex ante verification is an essential element of the Office’s internal control system. In line 
with the ‘four-eyes’ principle, the ex ante function verifies the legality and regularity of all 
financial transactions and ensures that all other tasks have been carried out correctly, in 
conformity with the requirements of the Office’s Financial Regulation and its implementing 
rules, Staff Regulations and any other applicable legislation in force. 
 
The Office has opted for a so-called decentralised model with counterweight. On the one 
hand, financial ex ante verification is carried out centrally within the Finance Department, 
focusing on the legality, regularity and compliance with the legal framework. On the other 
hand, the operational ex ante verification, including compliance with the principle of sound 
financial management, is carried out by the responsible authorising officer when authorising 
an operation. 
 

Since October 2017, ex ante verification is performed using a risk-based approach, where 

all financial transactions are still checked, but depending on their level of associated risk 

the scope of ex ante verification varies. For routine administrative expenditure below 

EUR 5 000, a focused review is performed whereas for the rest of the files, and especially 

for the sensitive ones, an even more profound verification is carried out. This approach is 

complemented by an ex post verification on a sample basis. 
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As seen in the chart above, files verified directly using the SAP system relate to budget 

commitments, value adjustments (supplementary commitments and cancellations), 

purchase orders, invoices and payments. 

 

Recovery orders, fees income and certain payments are dealt with using paper files. Other 
verification tasks dealt with include personnel decisions, monthly payroll and delegations of 
authority, together with contract and grant agreements. 
 
Ex post evaluation 
Ex post evaluation is set out in Article 27 of the Office’s Financial Regulation to improve 
decision-making. The evaluation criteria to be considered are relevance, effectiveness, 
efficiency, sustainability, impact, coherence/complementarity, and community value added. 
Internally, individual projects and their performance and early materialised benefits are 
evaluated through the submission of an End Project report, as part of the closure of the 
project process (

10
). 

 
Externally, a total of 12 ex post on-site visits related to cooperation agreements were 
conducted during the period 2014 to 2017. 
 
In 2018, another three ex post on-site visits were carried out at offices. The reports on 
these visits are currently being reviewed and validated by those National Offices. 
 

Most of the offices visited have adopted the improvement ideas highlighted in these 
reports. Both the National Offices visited and the Office have improved internal procedures, 
such as storing and sharing information received during working group meetings centrally 
or establishing more regular follow-ups of agreements. Other improvements identified 
relate to monitoring the time spent on cooperation agreements as well as providing more 
statistical information on trade mark and design promotional activities. 
 
Register of Exceptions 
The ICF, adopted by the BC as required by the Financial Regulation, requested that the Office 
implement a method to ensure that all instances of controls being overridden and all deviations 
from established processes and procedures are documented, justified and duly approved at the 
appropriate level before action is taken and logged centrally. 
 
                                                      

(10) Please refer to section on SP2020 Projects Status under Appendix B. Performance Data, for additional information on 
project closures. 

Paper files 
1,895 

3% 

11% 

12% 

55% SAP workflow 
7,879 

FINANCIAL TRANSACTIONS - FILES VERIFIED USING SAP SYSTEM 

Purchase orders/contracts

Value adjustments

Budget commitments

Invoices/payment orders

https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/governance/budget_committee/regulations/CB-15-S48-4-AN1_en.pdf
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The Register of Exceptions (
11

) came into force on 1 October 2012 and the initial limitation 

to financial transactions was removed on 15 January 2014. Exceptions are notified and 

communicated so that weaknesses and areas for improvement can be identified and taken 

into account for the future. Exceptions are followed up and corrective and preventative 

measures implemented (e.g. 

coaching and training sessions, 

bilateral meetings, assistance 

in better planning of 

procurement procedures, to 

name but a few). 

 

During 2018, 35 exceptions 

(out of a total of 9 773 files) 

were identified. All of these 

exceptions were registered and 

recorded, representing just 

over 0.36 % of the total number 

of files dealt with. The number 

of exceptions registered 

decreased significantly from 

165 in 2013 to 35 in 2018. 

Instructions in accordance with Article 52(3) of the Office’s Financial Regulation 

Article 52(3) of the Office’s Financial Regulation states, ‘An authorising officer by delegation or 

subdelegation who considers that a decision, which is his or her responsibility to take, is 

irregular or contrary to the principle of sound financial management shall inform the delegating 

authority in writing. If the delegating authority then gives a reasoned instruction in writing to the 

authorising officer by delegation or subdelegation to take that decision, that authorising officer 

shall not be held liable.’ 

 

Pursuant to Article 46 of the implementing rules, ‘any instructions confirmed in the 
circumstances described in Article 52(3) of the Financial Regulation shall be recorded by the 
authorising officer and mentioned in the consolidated Annual Activity Report.’ No instructions 
falling under Article 52(3) of the Financial Regulation were given in 2018. 
 
Authorising officer delegation embedded in the financial management system 
The Office has established a clearly defined system for the delegation of the powers of the 
authorising officer to authorising officers by delegation and subdelegation. This system is based 
on the following elements: 
 

 Decision of the ED of the Office, which includes a comprehensive charter of the tasks 
and responsibilities of authorising officers by delegation and subdelegation; 

                                                      

(11) An exception is an instance of controls being overridden or a deviation from established procedures and processes. It includes any 
case where the established rules are not complied with. The ‘overriding of controls’ is any action that goes against the results of 
previous controls. ‘Deviations from processes or procedures’ are replacing one or more steps of a process or procedure with others or 
none at all. 
 

Budget 
commitment 

57% 

Legal 
commitment 

0% 
Financial 
procedure 

3% 

Payment 
0% 

Procurement 
procedures 

3% 

Contracts 
3% 

Extension of 
markets 

0% 

Other finance 
17% 

HR-related 
3% 

Other non-
finance, 

procurement    
or HR 
14% 

NUMBER & TYPE OF EXCEPTIONS IN 2018 

https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/governance/budget_committee/regulations/CB-15-S48-4-AN1_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/governance/budget_committee/regulations/CB-15-S48-4-AN2_en.pdf
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 implementation of these delegations in the Office’s financial management system SAP, 
which guarantees that only authorised persons can accept financial transactions in the 
electronic workflow. 

 

Network of administrative and financial officers and training in financial matters 
Authorising officers by delegation and subdelegation are supported by administrative and 
financial officers, who ensure proper knowledge transfer in financial matters and form a 
network to share best practice. In 2018, the network met on 11 occasions. The subject matter 
treated ranged from monthly reviews of procurement planning and ERMS updates, year-end 
opening and closure activities, reporting on KPIs and on the Register of Exceptions to 
information about changes to procedure and audit results, planned financial training events and 
quarterly budget execution follow-up. 
 
ERMS 
The ERMS is a system to support and promote the optimal use of external resources in the 

Office and to provide valuable input for the Office’s decision-making processes on outsourcing. 
 

Use of the ERMS is compulsory for all contracts with private-sector companies, whether for 

goods, services, works, etc. for every contract over EUR 15 000. Contracts with non-private-

sector bodies, such as the Commission services, other EU bodies, National Offices, other 

national/international authorities, do not fall within the ERMS. However, it is recommended that 

the Office departments and services concerned also follow ERMS methodology as far as 

possible for such contracts. 
 

Strategic vendor management, implemented in 2016, continued to manage those vendors that 

are most critical to the organisation and to improve customer and supplier performance. This is 

achieved by the aggregation and consolidation of critical vendor information, increased 

discipline in vendor communications and decisions, and executive-level visibility in key vendor 

relationships. 
 

As a summary, the previous year’s trend of a decreasing number of FWCs and vendors 

stabilised. 
 

The ERMS is 100 % compliant with the Office’s contract structure: all framework and direct 

contracts have been registered and evaluated. The regular annual evaluation of framework and 

direct contracts shows overall compliance with contractual conditions and satisfactory delivery 

of services and goods. Based on the categorisation of vendors carried out with Office 

departments, 14 vendors (with 17 FWCs) have been identified as being strategic, based on the 

total spending, strategic alignment, dependency on and risk associated with the vendor. 
 

The ERMS is managed in a common knowledge repository. All documentation on any direct or 

framework contracts, requests for offers, offers, milestones and deliverables, incidents and 

meeting minutes, are stored in a dedicated subfolder for each department. 
 

A monthly market consumption report, which follows up closely and regularly the market 

situation, is provided to the department directors together with the monthly financial status. This 

information is entered on a monthly basis into the ERMS as an update in each department’s 

overall file to help departments with their planning and to create timely tender documentation. 

This monitoring contributed to the improvement of the Office’s planning of procurement 

procedures. 
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ECA 

In its latest available report, for 2017, the ECA concluded that it had obtained a reasonable 

basis for stating that ‘the Office’s annual accounts present fairly, in all material respects, its 

financial position as of 31 December 2017, and the results of its operations, its cash flows 

and the changes in net assets for the year then ended, in accordance with the provisions of 

its Financial Regulation and the Accounting Rules adopted by the Commission’s 

Accounting Officer’ and that the revenue and payments underlying the accounts for the 

year ended 31 December 2017 were legal and regular in all material respects. 

 

The Court made some observations for future improvements which do not call into 

questions the Court’s positive opinion. These observations are reproduced below, together 

with the Office’s replies. 

 

COURT OBSERVATIONS OFFICE REPLIES 

1. The Court made an observation on the cancellation of a 
total of EUR 3.2 million, i.e. 15.9 % of the committed 
appropriations carried over from 2016, ‘indicating 
difficulties in planning of budgetary needs’, mostly in the 
field of cooperation with National intellectual property 
rights Offices. 

The Office replied that, while the rate of cancellation was slightly 
above 15 %, the figure of EUR 3.2 million of cancelled committed 
carry-overs was the lowest in the last 10 years (since 2008). The 
Office continues to work with the National Offices to reduce the 
cancelled carry-overs through interim execution reports and mid-
year reviews, with increased control measures forming an integral 
part of each new cooperation agreement. In addition, further 
measures have been reinforced in-house, such as raising 
awareness through coaching, training, memos and meetings with 
the financial actors. Moreover, the Office anticipated before year 
end 2017 that the level of cancelled carry-overs would exceed 
15 % and proactively took additional measures to reduce the 
carry-overs for the following year. It is worthwhile noting that 
cancelled carry-overs for 2016-2017 amounted to 
EUR 3.2 million, or 15.9 %, which was only EUR 0.18 million 
above the 15 % benchmark. 

2. The Court stated that the Office continued to use mainly 
fixed price modality for contracting services. Prices for 
specific service contracts result from unit prices set in 
FWCs (price per man day, etc.) and the estimated 
number of units needed for the specific service. When 
the Office verifies contractors’ price offers, it checks the 
correct application of the unit prices. 

 

The Court stated that, however, in the procurement 
procedure for an EUR 80 million FWC for general 
consultancy, audits, studies and project management 
services the list of services to be provided under the 
FWC was not exhaustive. To evaluate the offers, the 
tender specifications contained two business cases 
related to the management of one project and one 
programme including several projects. This FWC is a 
multiple, mixed FWC partially using the cascade 
mechanism (general consultancy and project 
management) and partially using the reopening 
competition mechanism (audit and studies).        
However, the estimated units had been pre-established 
by the Office in terms of volumes but requested the 
tenderers to establish the distribution between the 
different profiles. Competition for the procurement of this 

The Office replied it was taking good note of the Court’s 
comments. It clarified that the established scenarios in the 
procurement documents were aimed at being the most illustrative 
and representative for the future uses of the contract and were not 
expected to be linked in detail to each and every specific contract. 
 
On the appropriateness of the reopening of competition 
mechanism and as stated in the Office’s reply to the 2016 Audit, 
this concept had already been introduced in the assessed FWC 
for audits and studies. The Office has evaluated the added value 
brought by this mechanism in comparison with the administrative 
cost it entails and, given the intensive use of the consultancy and 
project management services by the Office, has concluded that it 
is not considered the most efficient way to manage the latter type 
of contract. Moreover, considering that the current FWC is valid 
until 2020, extending this mechanism to the consultancy and 
project management services at this moment in time would imply 
a new CfT, which the Office did not consider proportionate. 
 
Within the existing cascade mechanism for the consultancy and 
project management services, the EUIPO reaffirmed the 
response in the 2016 Audit on the use of fixed-price modality. The 
main reason for choosing this option was that the Office is facing 
cases in front of the Spanish National Labour Courts related to the 
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FWC and consequently some of its related specific 
contracts was, therefore, based on unit prices, types of 
profiles and quality, but not on the likely number of units 
needed, which is another crucial element for the 
calculation of a fixed-price contract. 
 
The Court audited one specific contract for a fixed price of 
EUR 145 447.50 concluded under this FWC, the primary 
purpose of which was to provide assistance in managing 
one document management project. The man days 
required for these services could neither be linked to the 
business cases set out in the tender specifications nor to 
the service description in the specific contract. A fixed 
price as specified in this specific contract, therefore, 
entailed the risk that the services would not be delivered 
in the most economical way. 
 
The Court concluded that where it is not possible to set 
out all the terms governing the provision of services when 
procuring the FWC, the reopening of competition 
between several framework contractors for the specific 
contracts would be more appropriate. 

‘illegal transfer of employees’ originated, inter alia, by the use of 
‘time and means’ modality in the past. 
 
Within this fixed-price modality (under the cascade mechanism), 
the Office has experience in assessing the offers. Indeed, the 
EUIPO has a dedicated team in place which, based on previous 
practice and expertise, has the acquired knowledge to estimate 
what resources are required to fulfil the tasks behind the fixed-
price services. 
 
However, the Office believed the Court’s concern might be 
addressed through other contract modalities than ‘fixed price’, 
such as ‘quoted time and means’, which the Office could consider 
on a case-by-case basis in the future. Moreover, the Office 
committed to providing further detail and to document its own 
estimates of the resources required to fulfil the tasks behind the 
fixed-price services, before launching the Request for Offer (RfO), 
in order to provide evidence upfront of the Office’s 
abovementioned expertise. 

COMMENTS FROM PREVIOUS YEARS 

As regards the comment on the budget implementation rate, which in 2016 was low at 89 %, indicated in the Court’s opinion an 
imprecise estimation of the Office’s expenditure. Taking into account that in 2017 the Office’s budget implementation rate was 
97 %, the Court considered that this point was completed. The rate of execution was still high in 2018 at 96 %. 

As regards the comment on the FWC to procure consultancy services covering a broad range of activities comprising audit 
services, project management, general consultancy and studies, the Court stated that the procurement procedure and the 
subsequent use of the FWC had not been properly managed in parts. The objectives and activities to be carried out had not been 
specified adequately enough to precisely estimate the volume of the FWC. As a consequence, it was fully used within two years 
and six months. 

Besides in the Court of Auditor’s opinion the broad diversity of services to be procured and the largely varying levels of 
expenditure per activity, no lots had been used. Their use could have encouraged the participation of smaller companies for 
lower-value activities. 

The Court also considered that competition on price was neutralised and the dependence upon the contractor was increased as a 
consequence of requesting fixed-price offers from a single contractor using the FWC. The Office should consider concluding 
agreements with multiple suppliers with the reopening of competition whenever appropriate. 

The planned activities of the new FWC related to consultancy were made based on the projects and activities programmed in the 
SP2020 and the estimates were thus more precise. Furthermore, as already stated by the Office, for future FWCs the Office 
would use a mixed multiple FWC, partially cascade, partially reopening for services of this nature. 

In its preliminary findings for 2017, the Court reiterated the need for improvement that the Office should aim for when drafting and 
executing its FWC and, in particular, a move towards the reopening of competition or quoted time and means modalities. The 
Office is considering these alternatives. Therefore, although the Office considered the aspect of the estimation of the volume of 
these markets as closed, this issue remains ongoing since the Court is still recommending the use of reopening competition as 
the way to obtain best value for money. 

The Office’s mandate of registering trade marks and designs for the European single market produces a large volume of 
translation work. The Office’s founding Regulation establishes that the translation services required for the functioning of the 
Office shall be provided by the Translation Centre for the Bodies of the European Union (CdT), resulting in the Office being 
the CdT’s main client. The Office makes increasing use of in-house solutions, such as linguistic and translation memories and 
related software. These tools aim to improve the Office’s own cost effectiveness and efficiency. However, from the European 
Union’s perspective, the current situation may result in a duplication of effort and related costs. The Office remains the main client 
of the CdT and continues to rely on its services for all the translations necessary for its functioning. The Office remains the CdT’s 
main client and continues to rely on its services for all the translations necessary for its functioning. 
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Following a report and recommendations submitted by the Centre for Strategy and Evaluation Services (CSES), the CdT decided 
to initiate a series of high-level actions and technology-based projects to turn it into a centre of excellence for the provision of 
language services for EU agencies and bodies by 2020. 

To support this transformation, the Office and the CdT have defined a cooperation programme focused on the implementation of 
a sustainable business model based on digital transformation. In the context of the EUIPO–CdT cooperation programme 2019-
2020, five projects are to be implemented jointly by these two agencies, using both internal and external resources. 

In the context of the 2017 audit report, the ECA considered this issue ongoing. The status should be reassessed in light of recent 
developments and current collaboration. 
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Management assurance 

Assessment of the effectiveness of the internal control systems 

The EUIPO assessed its internal control system during the reporting year and concluded that it 

was effective and that the components and principles were present and functioning as intended. 

 

In addition, on Principle Nos 4, 8, 11 and 14 (see table below), even though they were present 

and functioning overall, some minor improvements had been identified: 

 

PRINCIPLE DEFICIENCY / OPPORTUNITY FOR IMPROVEMENT 

4. Demonstrates 
commitment to 
competence 

Despite the adequacy of controls of the process and the communication 
strategy on internal mobility, staff may lack awareness of the options 
related to internal mobility. 

8. Assesses fraud risk 
Although the Office has a strong anti-fraud strategy and the internal 
guidelines on whistleblowing have been developed, the Office has not 
formally adopted said guidelines. 

11. Selects and 
develops general 
control over technology 

Despite exhaustive controls, the change on IT contractor or the provider’s 
lack of specific business knowledge might impact on quality and agility in 
the delivery of its services. 
Related to risk EUIPO_48 (see Appendix D. Corporate Risk Register). 

14. Communicate 
internally 

Continue working towards improving understanding of the ICF. 

 

Combined with the assessment and identification of deficiencies and opportunities for 

improvement, the Office has also identified best practices and strengths of its internal control 

system, such as the creation of a publicly accessible Transparency Portal, the strong 

performance and risk-based approach to management deeply embedded into the organisational 

culture, and the implementation of various cross-departmental networks on specific topics. 

 

Review of the elements supporting assurance 

The review of the elements supporting assurance was based on systematic analysis of the 

evidence available, as outlined in this report and in particular under sections on the following 

issues: resource management; audit, internal controls and anti-fraud strategy; the final annual 

accounts for the year. This approach provided sufficient guarantees for the completeness and 

reliability of the information reported. 

 

In light of the measures in place to ensure legality and regularity, in particular: the performance, 

quality and risk management systems; ex ante verification; the ex post evaluations, the 

systematic registration and follow-up of exceptions as well as the quantitative and qualitative 

nature of the exceptions; the system for the delegation of the powers of the authorising officer 

embedded in the Office’s financial management system; the network of administrative and 

financial officers; the ERMS; risk assessment and the opinions expressed in the final reports by 

internal and external auditors; the results of the self-assessment on the effectiveness and 

efficiency of the internal control system carried out at departmental and organisational level, it can 

be concluded that the Office’s internal control systems are adequate and provide reasonable 

assurance, the implementation of the revised ICF adopted in 2018 was satisfactory and the five 

components included in it are present and functioning. 
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Overall conclusions on assurance and reservations 

The ED and his authorising officers by delegation gave reasonable assurance that, overall, 

suitable controls were in place and working as intended; risks were being monitored and 

mitigated appropriately and necessary improvements and reinforcements were being 

implemented. The ED, in his capacity as authorising officer, signed the Declaration of 

Assurance. 

Declaration of Assurance 

I, the undersigned, Executive Director of the European Union Intellectual Property Office, 
 

In my capacity as authorising officer, 
 

Declare that the information contained in this report gives a true and fair view. 
 

State that I have reasonable assurance that the resources assigned to the activities described in 

this report have been used for their intended purpose and in accordance with the principles of 

sound financial management, and that the control procedures put in place give the necessary 

guarantees on the legality and regularity of the underlying transactions. 
 

This reasonable assurance is based on my own judgement and on the information at my 

disposal, such as the results of the self-assessment, ex ante and ex post controls, the work of 

the Internal Audit Service, the lessons learned from the reports of the Court of Auditors for 

the years prior to the year of this declaration and the handover report provided by my 

predecessor from 01/01/2018 until 30/06/2018. 
 

Confirm that I am not aware of anything not reported here that could harm the interests of the 

Office. 

 

Alicante, 10 of May 2019 

 

 

Christian Archambeau 

Executive Director 
 

Statement of the Head of Service in charge of risk management and internal control 

I, the undersigned, in my capacity as Head of Service in charge of risk management and 

internal control, declare that in accordance with the Internal Control Framework adopted by the 

Budget Committee (BC-18-06), I have reported my advice and recommendations on the overall 

state of internal control in the EUIPO to the Executive Director. 
 

I hereby certify that the information provided in the present Annual Activity Report and in its 

annexes is, to the best of my knowledge, accurate and complete. 
 

Alicante, 10 of May 2019 

 

 

 

Miguel Gusmão  
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APPENDIX D. CORPORATE RISK REGISTER 

Risk ID 
(RISK RAISED) 

RISK DESCRIPTION 

RISK TYPE/LOA 
(risk typology/ 

main LoA 
impacted) 

EXISTING CONTROLS OR 

ACTIONS ALREADY TAKEN 

RESIDUAL 

RISK LEVEL 
Impact (I) 
Likelihood 

(L) 

RISK RESPONSE 

Avoid/ Transfer/ 
Reduce/ Accept 

(watch) 

ACTION PLAN SUMMARY 
Additional/ongoing actions 

to mitigate risk 

EUIPO_48 
(Q2/2018) 

Knowledge and location of the software 
maintenance provider might impact quality 
and agility on the delivery of its services. 
The main provider for the implementation, and 
the adaptive and corrective maintenance of 
strategic projects, is delivering the bulk of its 
services from different premises, located in 
and outside Europe. This involves an added 
layer of communication and coordination 
among the provider’s teams and the EUIPO 
which, combined with the geographical 
distance and the different time zones, might 
hinder the ability of the provider to deliver the 
services on time and with the expected level 
of quality. In addition, the new software 
maintenance provider is still within the learning 
curve building up the necessary business 
knowledge, which is a process that requires 
time and which is impacted by the 
geographical distance to one of its offshore 
premises. 

Operational/ 
Strategic 
LoA3 

Continuous follow-up of 
activities and budget 
execution, as defined in 
WP 2018/2019 
 
Service reports (strategic 
projects, adaptive 
maintenance, corrective 
maintenance) 
 
Tactical and strategic 
meetings with provider’s 
management 
 
Perform audits to remote 
teams 

20 
I (4) 
L (5) 

Reduce 

- Maintain an on-site 
contractor service 
management team to 
closely follow up on 
progress of development 
activities. 
- Reinforce and monitor 
SLAs and KPIs in all 
service contracts to be 
delivered from offshore 
and near site premises 
- Reinforce 
communication by ViCos 
and regular technical 
workshops and 
requirements revision 
- Strengthen the 
architecture guidelines in 
the software deliverables 
and engage the 
architecture team in 
monitoring solutions and 
engage the quality 
provider to verify the 
quality 
- The Office reserves the 
possibility to use 
contractual remedies if 
the services delivered by 
the provider do not meet 
the established quality 
and timeliness criteria 

EUIPO_37 
(Q4/2016) 

Uncertainty associated with the Brexit 
process. Brexit implies significant challenges 
that will have an impact on a number of areas: 
• geographical scope of protection of EUTMs 

and RCDs; 
• changes in user behaviour; 
• financial impact on users; 
• management of IP rights during the 

transition period; 
• status of UK-based representatives; 
• Office staff with UK nationality; 
• changes in the Office’s governing bodies; 
• cooperation projects where the UK is 

participating 

Strategic 
All LoAs 

Multi-departmental task 
force to follow up 
developments and 
assess the potential 
impact on the different 
activities of the Office and 
on its stakeholders 

16 
I (4) 
L (4) 

Reduce 
- Continue ongoing 
actions 

EUIPO_03 
(Q2/2014) 

Distribution of unsolicited misleading 
invoices to Office users. When users file 
applications for EUTMs or designs they 
systematically receive fraudulent/ misleading 
invoices. The continuation of these schemes 
could damage the Office’s reputation. 

Safeguarding of 
assets, 
information and 
staff 
LoA2, LoA5 

The Office is taking 
action on a number of 
fronts: 
- information to users 
- IT investigations 
- Office anti-fraud 
strategy 
- legal actions against 
fraudsters 
- cooperation with NOs, 
Europol & the EC 

16 
I (4) 
L (4) 

Reduce 

- Continue ongoing 
activities 
- Intensify information to 
Office users in relation to 
the change of the Office’s 
name and new fee 
structure 
- Increase cooperation 
with National Offices and 
other international 
organisations 
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Risk ID 
(RISK RAISED) 

RISK DESCRIPTION 

RISK TYPE/LOA 
(risk typology/ 

main LoA 
impacted) 

EXISTING CONTROLS OR 

ACTIONS ALREADY TAKEN 

RESIDUAL 

RISK LEVEL 
Impact (I) 
Likelihood 

(L) 

RISK RESPONSE 

Avoid/ Transfer/ 
Reduce/ Accept 

(watch) 

ACTION PLAN SUMMARY 
Additional/ongoing actions 

to mitigate risk 

- Knowledge Circle 
enforcement 
- anti-scam working 
group 
- collaboration with 
Europol: signature of a 
grant agreement for the 
production of a strategic 
report on the impact of 
misleading invoices with 
expected delivery by 
Q4 2019. 

EUIPO_47 
(Q2/2018) 

Unauthorised accessibility of information 
in the cloud. As part of the SP2020, the 
Office is running the Cloud Strategy project, 
with the objective to drive a more agile digital 
workplace. In the cloud, information (i.e. data 
in general including temporary files, etc.) 
referring to emails, personal data and Office 
365 solutions is managed. 
The possibility of making such information 
available to unauthorised persons could have 
a relevant strategic, operational and 
reputational impact for both the Office and the 
Cloud Solutions Providers (CSPs). 

Strategic 
LoA3 

- A cloud policy and a 
cloud usage tracker have 
been put in place for 
each Office department 
- On a regular basis, a 
security assessment of 
tools, data and cloud 
management is carried 
out. 
- The EUIPO has signed 
up to an FWC that 
enforces all the EC 
regulations in terms of 
security and data 
protection. 
- The CSPs have been 
certified to the Cloud 
Certification Schemes 
List published by ENISA. 

15 
I (5) 
L (3) 

Reduce 
 
- Continue ongoing 
actions 

EUIPO_41 
(Q2/2017) 

Potential reduction of the EU budget as a 
result of the upcoming MFF negotiations 
and how this could impact the Office. The 
upcoming discussions/negotiations on the 
next multi-annual financial framework, 
including the debate on the future of EU 
finances (1), might result in a lower financial 
allocation overall for the next few years. This 
could potentially translate into lower resources 
for all EU bodies, including the EUIPO, 
therefore reducing the operative capacity of 
the Office in providing services to its users and 
cooperating with its stakeholders.  

Strategic 
All LoAs 

 
15 

I (5) 
L (3) 

Watch 
- No actions envisaged 
other than follow-up 
developments 

EUIPO_50 
(Q2/2018) 

Cyber-attacks to access restricted 
information or to disrupt Office services. 
The growth of the Office’s business, with its 
corresponding increase in its digital footprint 
coupled with an increase in ‘cyber-attacks’ 
worldwide, are raising the possibility of 
suffering ‘cyber-attacks’ trying to gain access 
to this information.  

Safeguarding of 
assets, 
information and 
staff 
LoA3 

- Awareness of staff 
- Mechanisms to prevent 
attacks 
- Improved perimeter 
security systems for 
automated attacks 
- Implementation of 
information security 
hardware and 
infrastructure 

15 
I (3) 
L (5) 

Reduce 

- Cooperation with CERT-
EU to identify abnormal 
behaviours in EUIPO 
networks 
- Implementation of 
quarterly vulnerability 
scans and penetration 
tests of EUIPO security 
perimeter 

                                                      

(1) May 2018 — Laying down the multiannual financial framework for the years 2021 to 2027 - Regulation and Annex. 

https://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1527241903201&uri=CELEX%3A52018PC0322
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APPENDIX E. MANAGEMENT REVIEW INPUTS, OUTPUTS AND EVALUATION OF CONTINUAL 

IMPROVEMENT 

ISO 9001 ― Quality Management 

2018 Recommendations Status Follow-up 

Implementation of the ICF Completed 
The ICF was adopted by the Budget 
Committee in June 2018 and successfully 
implemented. 

Further integrate the ICF with the Office’s management 
systems 

Completed 
The yearly assessment on internal control was 
conducted in parallel with the IMS 
management review. 

Implementation of the internal quality check system Completed 
The internal quality check system replaced the 
EPQC system as from January 2018. 

Provide more visibility to the product and service quality 
initiatives both internally and externally 

Completed 
More news items have been published on the 
intranet over the year; in addition a SQAP 
corner was created in 2018. 

2018 Outputs 

 

ISO 10002 ― Complaints Management 

2018 Recommendations Status Follow-up 

Assessment of hiring companies in the sector that are 
certified in accordance with the ISO 20252 standard is 
recommended as a selection criterion for the providers of 
market studies. 

Rejected 

Berent is our provider for satisfaction surveys. 
The company is not ISO certified but follows 
the standards (more details in the FWC and 
annexes). 

A study of the UNE 93200 service charters standard, so as 
to align the existing Service Charter. 

Rejected 

EUIPO Service Charter indicators need to be 
aligned with the BSC. For this reason, for the 
time being, this recommendation is 
disregarded. 

A frequency will be established for conducting customer 
satisfaction surveys. 

Ongoing 
Feedback management is working on a note 
with the proposal to have an 18-month 
frequency for the USS. 

The user satisfaction rate of the complaints process 
reached 45 % (which indicated that it was satisfactory to 
some extent) and the analysis of the causes of such 
assessments was judged unreliable given the low rate of 
answers obtained. It is necessary to apply methods to 
extract information related to customer satisfaction or 
approach to monitor satisfaction of the complaint handling 
process accurately and reliably. 

Ongoing 

Feedback management is preparing the RfO to 
be sent to our external provider for satisfaction 
surveys. A pilot on Immediate Feedback survey 
over the phone among all users having lodged 
in a complaint was made in January 2019. The 
results are currently being analysed. 

The timeliness for handling complaints should be the entry 
date of a complaint at the EUIPO and not the date when 
the complaint arrives at the CD. There are cases whose 
entry channel is fax or post, where the beginning of the 
deadline is the arrival at the CD and where the interaction 
is classified as a complaint. 

Completed 

New mention in QSD-0253 ― Resolve user 
complaints will be introduced in order to double 
check the starting date of each complaint. In 
addition, on 21/12/2018, a note was sent to 
Mail Management to reinforce the sensibility 
under a possible complaint. 

2018 Outputs 

 

 

 

 

https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/governance/budget_committee/summaries/53_budget_commitee_summary_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/governance/budget_committee/summaries/53_budget_commitee_summary_en.pdf
https://euipo.europa.eu/ohimportal/en/web/guest/search/-/journal_content/56/10162/4679300/sqap-web-corn-1
https://euipo.europa.eu/ohimportal/en/web/guest/search/-/journal_content/56/10162/4679300/sqap-web-corn-1
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ISO 27001 ― Information Security 

2018 Recommendations Status Follow-up 

Define the implementing rules for the Administrative 
Decision on protecting EU classified information and 
sensitive non-classified information. 

Ongoing 

The Commission has defined an initial draft 
of the implementing rules for document 
security and classification, which is currently 
under review. To ensure alignment with the 
implementing rules of the Commission, the 
ISF has agreed to wait until these are 
approved to proceed with the definition of the 
implementing rules for the EUIPO. 

Identify cooperation opportunities with Europol regarding 
cyber-attacks. 

Completed 

Following the procedure established by 
Europol, any incident will be communicated 
with local authorities, with the objective of 
being forwarded to Europol for investigation. 

As the Observatory has cooperation 
agreements with Europol, whenever 
information is provided to local enforcement 
agencies, the Observatory will reach out to 
Europol as well. 

Implement a next generation anti-virus system Completed 
The Office has implemented the Cisco 
advanced malware protection for improved 
monitoring of malware threats. 

Implement a disaster recovery infrastructure in the cloud Completed 

DTD completed the implementation of the 
cloud infrastructure for disaster recovery in 
Q2 2018, and conducted a disaster recovery 
test on 21 July to validate its effectiveness. 
Results were considered a success, as it 
was possible to provide critical EUIPO 
services from the new cloud infrastructure. 

Establish the framework for the validation of the security 
compliance obligations of EUIPO management 

Ongoing 

During Q4 2018, the ISF chair and ISF 
secretariat approved the creation of a 
questionnaire to be completed by all EUIPO 
management. 

2018 Outputs 

 

 

EMAS ― Eco Management and Audit Scheme 

2018 Recommendations Status Follow-up 

The EMAS management review was included with the rest 
of the certified management systems in the 2017 IMS 
Management Review report and approved by the ED. No 
resulting actions were identified. 

N/A 

 

The environmental coordinator is invited to the regular 
meetings held by the Health, Safety and Environment 
Committee (HSEC). Any suggestions and/or 
recommendations from the committee members are 
analysed and implemented if considered necessary. In 
2018 the committee held three meetings. 

No environmental related recommendation was identified 
during the meetings. 

N/A 
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EMAS ― Eco Management and Audit Scheme 

2018 Recommendations Status Follow-up 

According to the project management methodology used in 
the Office, the project manager reported regularly to the 
Programme Board Work Environment on the 
implementation of the strategic environmental project and 
asked for guidance when and as needed. The feedback 
received from management was gathered, analysed and 
implemented accordingly. 

In progress 

 

2018 Outputs 

 

 

OHSAS 18001 ― Occupational Health and Safety / UNE 170001 ― Universal Accessibility 

2018 Recommendations Status Follow-up 

The OHSAS and Accessibility coordinator acts as 
secretary of the HSEC. Any suggestions and/or 
recommendations from the committee members are 
analysed and implemented if considered necessary. In 
2018 the Committee held four ordinary meetings. 

N/A 

 

2018 Outputs 
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Continual improvement and incident investigations 
Relevant information on the evaluation of continual improvement and the follow-up of 

incident investigations will be presented in this section. 

ISO 9001 Quality Management System 

During 2018 the effectiveness and efficiency of the BMC Remedy action log was assessed 

by means of a cost-benefit analysis. The results showed some room for improvement on 

the usability of the tool, and on the basis of these possible actions to be undertaken were 

investigated. 

Taking the above into consideration, and with the objective of simplifying the way in which 

continual improvement is monitored at the Office, it was decided to give every department 

the opportunity to choose the tool that best suits their needs for the monitoring and follow-

up of incidents/actions. 

ISO 10002 Complaints Handling 

A series of actions was put in place as a consequence of the findings identified in both 

audits, the February internal and the March external, among which the drafting of a 

document regarding the definition of criteria for severity, complexity and impact, as a follow-

up has to contain the complaint assessment which allows evaluation of the scope and 

severity of the actual and potential effects of the complaints. 

In addition, a follow-up of the actions was systematically made including, for example, the 

evolution of complaints volumes, the number of complaints v volumes of applications, the 

evolution of type of complaints, etc. and surveys (immediate feedback following a complaint 

and results of the last USS). 

The Complaint form was integrated in the EUIPO’s website, where it is still being improved; 

furthermore, a new set of requirements have been implemented in the system for the 

complaints form. 

ISO 27001 Information Security Management System 

2018 saw the successful completion of the ISO 27001 and the SOC 2 external audits, 

conducted in March and April respectively. The results are positive for both audits as no 

non-conformities were identified, and nine observations were detected during the 

ISO 27001 audit. 

As part of continual improvement, 2018 also saw 10 staff members successfully receive the 

ISO 27001 auditor certification, in order to have a pool of certified internal auditors. The 

period also saw the completion of three internal audits, on Human Resources Security, 

System Development and Maintenance and Access Control. More details are included in 

Section 6 ― Audits and compliance with requirements. 

2018 also saw the improvement of the business continuity infrastructure of the EUIPO, by 

implementing a cloud infrastructure for disaster recovery. This infrastructure was 

successfully tested during a disaster recovery test in July 2018. 

Finally, monitoring activities continued throughout the period, with monthly information 

security meetings for the review of security incidents and activities and information security 

awareness activities. 

https://euipo.europa.eu/ohimportal/en/complaints-form
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EMAS Eco Management and Audit Scheme 

The main achievements obtained within the framework of the EMAS and the strategic 

environmental projects were, inter alia, the successful implementation of actions aimed at 

reducing both paper consumption and energy consumption. 

 

Gas consumption in 2018 was reduced by 63.66 % comparing with the baseline due to the 

successful installation of heat pumps for sanitary hot water production in AA1 and AA2, and 

water consumption was reduced by 34.01 % thanks to the implementation of the water 

action plan resulting from the water minimisation study. 

An increase was registered in environmental related communications at both internal (from 

nine internal communications in 2017 to 72 in 2018) and external levels (reaching 37 % of 

the total environmental communications); furthermore, the average for daily bicycle users 

rose from 27.7 in Q4 2017 to 40.8 in Q4 2018 (+ 47.3 %). 

An energy management system was successfully implemented in line with the 

requirements defined in the ISO 50001, as assessed during the corresponding internal 

audit. A management control dashboard was also implemented, which provides the IBD 

management with real-time visual information on the achievement of departmental 

objectives, including environmental related figures. 

OHSAS 18001 Occupational Health and Safety 

The continual improvement of the management system is ensured through regular safety 

inspections, whose outputs are managed through the incidents register; internal and 

external audits, for which the Office commits to implement an action plan for every finding, 

independently from their categorisation; user feedback (via Remedy, mailbox, satisfaction 

surveys or H&S committee), leading to the creation and follow-up of action plans. 

Among the key improvements implemented during the 2018 exercises it is worth 

mentioning the extension of the scope of the controls to ensure an early detection and 

resolution of non-conformities also to the AA3 building; the development of a system to 

improve the control of the documentation of every external contractor carrying out activities 

on the EUIPO’s premises. 

In addition, specific drills were carried out (i.e. ‘gota fría’ protocol was tested) and a mass 

notification system was implemented. This tool will make it possible to disseminate key 

security and safety messages in the event of emergencies that may have an impact on the 

Office. 

On accidents, in 2018 a significant reduction in both the accident incident rate with sick 

leave (- 25 %) and the accident incident rate at the workplace (- 27 %) was achieved. 

In 2018 the Health and Safety Team opened 330 new incidents, while 315 were closed in 

the same period. The number of open incidents regarding health and safety matters, which 

experienced considerable increase as a consequence of the opening to staff of the AA3 

building in March, is now stable. 
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UNE 170001 Universal Accessibility 

The sources for continual improvement used for universal accessibility are similar to the 

one used for the OHSAS management system. 

In 2018 infrastructure changes were implemented to improve accessibility to the buildings; 

accessible furniture available in the common areas was increased, providing users with 

adapted chairs and tables, and theoretical and practical training on managing accessible 

evacuation and handling emergency wheelchairs was given to staff. 

An additional induction loop was installed in the pedestrian entrance located in AA3.  
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APPENDIX F. MISSION STATEMENT AND GOVERNING BODIES 

The mission of the European Union Intellectual Property Office (EUIPO) is to manage the 

EU Trade Mark (EUTM) and the Community Design (RCD). 

In order to do so, the Office carries out examination, registration, opposition and 

cancellation procedures for EUTMs and examination, registration and invalidity procedures 

for RCDs. All decisions adversely affecting a party to a proceeding can be appealed to the 

Boards of Appeal of the Office. 

The Office is also responsible for additional tasks related to the European Cooperation 

Projects, implementing EU-funded programmes, developing international cooperation 

activities, the enforcement of IP rights (the European Observatory on Infringement of 

Intellectual Property Rights) and to the management of the EU database on orphan works. 

The mission of the EUIPO is to manage the relations with its stakeholders - IP rights 

holders, national and regional IP offices, TM5 partners, the user associations, major IP 

international organisations such as the European Patent Office (EPO) and the World 

Intellectual Property Organization (WIPO), business associations, including representatives 

of Small and Medium-Sized Enterprises (SMEs) and general public - and provide them the 

best services. 

  

MORE ONLINE: 

 Governance 

• Management Board 

• Budget Committee 

 Organisational chart 

 Constituent Act 

 Work Programme 2018 

 Strategic Plan 2020 

https://euipo.europa.eu/ohimportal/en/governance
https://euipo.europa.eu/ohimportal/en/management-board
https://euipo.europa.eu/ohimportal/en/budget-committee
https://euipo.europa.eu/ohimportal/en/the-office/organisational-chart
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32017R1001&from=EN
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/the_office/work_programmes/Work_Programme_2018_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/contentPdfs/about_euipo/strategic_plan/strategic_plan_2020_en.pdf
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APPENDIX G. MANAGEMENT OF RESOURCES ― SPECIFIC APPENDICES 

Waived recovery orders 

According to Article 56 of the Regulation No CB-2-15 (1) (Implementing Rules), recovery 

orders waived involving an amount equal to or greater than EUR 1 000 are to be annexed 

to this report. The waiver was presented to the Budget Committee and authorised 

corresponding to the rules foreseen. 

Recovery orders waived 2018 

Doc. No. 
Issue  
date 

Amount Reason 

OR 3433 05/04/2011 44,875.00 € 
Cancellation required by authorising service. It was considered that 
the costs involved in taking civil proceedings were not cost-effective. 

OR 3710 22/01/2014 197.57 € 
Cancellation required by authorising service. It was considered that 
the costs involved in taking civil proceedings were not cost-effective. 

OR 3787 13/07/2015 1,004.85 € 
Cancellation required by authorising service. It was considered that 
the costs involved in taking civil proceedings were not cost-effective. 

OR 3792 27/07/2015 1,340.10 € 
Cancellation required by authorising service. It was considered that 
the costs involved in taking civil proceedings were not cost-effective. 

OR 3796 31/07/2015 1,076.86 € 
Cancellation required by authorising service. It was considered that 
the costs involved in taking civil proceedings were not cost-effective. 

OR 3815 20/08/2015 542.22 € 
Cancellation required by authorising service. It was considered that 
the costs involved in taking civil proceedings were not cost-effective. 

OR 3836 27/08/2015 1,070.73 € 
Cancellation required by authorising service. It was considered that 
the costs involved in taking civil proceedings were not cost-effective. 

OR 3825 28/08/2015 1,481.84 € 
Cancellation required by authorising service. It was considered that 
the costs involved in taking civil proceedings were not cost-effective. 

OR 3863 25/09/2015 1,467.17 € 
Cancellation required by authorising service. It was considered that 
the costs involved in taking civil proceedings were not cost-effective. 

OR 3877 05/11/2015 1,313.22 € 
Cancellation required by authorising service. It was considered that 
the costs involved in taking civil proceedings were not cost-effective. 

OR 3885 13/11/2015 946.01 € 
Cancellation required by authorising service. It was considered that 
the costs involved in taking civil proceedings were not cost-effective. 

OR 3887 18/11/2015 1,193.06 € 
Cancellation required by authorising service. It was considered that 
the costs involved in taking civil proceedings were not cost-effective. 

OR 3900 07/12/2015 502.70 € 
Cancellation required by authorising service. It was considered that 
the costs involved in taking civil proceedings were not cost-effective. 

      
 

        

  TOTAL 
57,011.33 € 
  

 

  

                                                      

(1) Regulation No CB-2-15 of the Budget Committee of the European Union Intellectual Property Office of 26 November 
2015 laying down detailed rules for the implementation of Regulation No CB-1-15 of the Budget Committee of the Office of 
26 November 2015 laying down the financial provisions applicable to the Office (Financial Regulation). 
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Negotiated procedures in accordance with Article 24 of the Office’s Implementing Rules 

Article 24 of the Office’s Implementing Rules, referring to the report on negotiated 

procedures, states that ‘Authorising officers shall record, for each financial year, contracts 

concluded under the negotiated procedures. If the proportion of negotiated procedures in 

relation to the number of contracts awarded by the same authorising officer increases 

appreciably in relation to earlier years or if that proportion is distinctly higher than the 

average recorded for the Office, the authorising officer responsible shall report to the Office 

setting out any measures taken to reverse that trend.’ 

The following table shows the contracts concluded during the year, differentiated by 

procedure (for more information, see paragraph 1.1.10, Procurement and grants).  

Summary of purchases used for procurement of goods and services in the year   2018     

PROCEDURE 

PROPERTY 
TRANSACTIONS 

PURCHASE OF GOODS PURCHASE OF SERVICES TOTAL 

Number of 
contracts 

concluded 

Value of 
contracts 

Number of 
contracts 

concluded 

Value of 
contracts 

Number of 
contracts 

concluded 
Value of contracts 

Number of 
contracts 

concluded 
Value of contracts 

M
e

th
o

d
 o

f 
a

w
a

rd
 Lowest priced 

tender 
1 78,134.90 4 77,482.63 2 159,180.00 7 314,797.53 

Best value for 
money 

1 73,840.00 47 3,788,794.43 386 62,178,110.69 434 66,040,745.12 

TOTAL 2 151,974.90 51 3,866,277.06 388 62,337,290.69 441 66,355,542.65 

N
e

g
o

ti
a

te
d

 p
ro

ce
d

u
re

 

 60 000 euro or 
less 

0 0.00 4 31,645.39 54 283,354.36 58 314,999.75 

Above 60 000 
euro 

4 400,411.52 0 0.00 3 87,073.29 7 487,484.81 

Additional 
contract tied by 
necessity to an 
original contract 

0 0.00 0 0.00 0 0.00 0 0.00 

Invitation to 
tender produced 
no results 

0 0.00 0 0.00 4 144,016.20 4 144,016.20 

Middle value 0 0.00 0 0.00 0 0.00 0 0.00 

Other technical 
and/or legal 
reasons 

0 0.00 6 396,488.66 44 3,551,005.29 50 3,947,493.95 

Urgent need 0 0.00 0 0.00 0 0.00 0 0.00 

TOTAL 4 400,411.52 10 428,134.05 105 4,065,449.14 119 4,893,994.71 

F
ra

m
e 

w
o

rk
 c

o
n

tr
a

ct
s 

(*
) Commission 0 0.00 40 4,509,351.60 134 7,615,984.96 174 12,125,336.56 

Other 
institutions/bodi
es 

0 0.00 0 0.00 0 0.00 0 0.00 

TOTAL 0 0.00 40 4,509,351.60 134 7,615,984.96 174 12,125,336.56 

(*) Only framework contracts that have been negotiated by institutions or 
organisations other than the Agency. 

  TOTAL 734 83,374,873.92 
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Statistics on payments 

The table below shows the payment orders to third parties, in terms of number and volume 

for 2018 and 2017, including average payment time and late payments. 

TOTAL PAYMENT ORDERS (*) 

   
Year Total Pmt. Orders Total Amount 

   2018 5,162 136,833,197 

   2017 6,905 147,335,875 

   
      PAPER PAYMENT ORDERS (*) In volume In Euros 

Year Paper Pmt. Orders Total Amount  % Paper % WF % Paper 

2018 139 463,542 2.69% 97.31% 0.34% 

2017 445 1,039,439 6.44% 93.56% 0.71% 

      WORKFLOW PAYMENT ORDERS AND E-INVOICES 

 Year WF Pmt. Orders Total Amount Average Payment Time (**) 

 2018 5,023 136,369,655 6.30 days 

 2017 6,460 146,296,436 10.10 days 

       Invoices Paid On Time 

 Year WF Pmt. Orders Total Amount Average Payment Time (**) 

 
2018 

4,981 135,985,308 
6.30 days 

 99.16% 99.72% 

 
2017 

6,447 146,007,844 
10.10 days 

 99.80% 99.80% 

 
      Invoices Paid Late 

 Year WF Pmt. Orders Total Amount Average Payment Time (**) 

 
2018 

42 384,347 
35.48 days (**) 

 0.84% 0.28% 

 
2017 

13 288,592 
42.15 days (**) 

 0.20% 0.20% 

       Invoices with interest > 200 Euro 

Year WF Pmt. Orders Total Amount Average Payment Time (*) 
Total 

Interests 

2018 0 0 n/a days (**) 0 

2017 0 0 n/a days (**) 0 

(*) Salaries not included 

    (**) Average Payment Time = Payment date - Invoice Reception date 

  The average payment time does not factor in paper payment orders. 
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