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Our competitive environment



Our competitive environment
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Winners & Losers
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Winners…
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Markets Are So Smart… Or Maybe Not
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Digital winners…To stay
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Digital winners…To stay
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Our first challenge…
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A recipe for survival
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Basic Responses
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EXTEND CREATE

MANAGE EXPAND

New

Current

Current New

Client
Offering
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The three-horizons response

•Current Business Model
•1-2 years

H1

•Adjacent Business Model
•2-3 years

H2

•New Business Model
•??

H3
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A Translation into Techno-Inno-Language

Strategic
Horizon

Innovation
Focused

Technology 
Focused

H1 Incremental 
Innovation Digitalization

H2 Incremental
Innovation Digital Transformation

H3 Disruptive 
Innovation Digital Disruption
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Digitalization: A definition

16

Digitalization

Digital transformation is an 
organizational process 
that takes advantage of 
digital technologies to 

improve an existing business 
model without altering its 

nature 



The Realm of Digitalization
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An example of digitalization
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No so easy
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Warning
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Digital Transformation: A definition
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Digital 
Transformation

Digital transformation is an 
organizational process 
that takes advantage of 
digital technologies to 

expand and/or extend n 
existing business model



The Realm of Digital Transformation
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Digital Transformation to Expand
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Digital Transformation to Extend
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Digital Disruption: A definition
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Digital 
Disruption

Digital transformation is an 
organizational process 
that takes advantage of 

digital technologies to create 
an entirely new business 

model 



The Realm of Digital Disruption
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Digital Disruption
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A Model for Digital Transformation (CI)2

Challenges

Initiatives

Capabilities

Infer
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Challenge Identification

31

What are your 
most relevant 
challenges?



A Real Case; Cars & Carros
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The case of Cars & Carros

Strategic Horizon Identificed Challenges

H1 • Internal Units Integration
• New Digital Channels
• Customer Experience Improvement

H2 • New Services
• Market Diversification

H3 • Multimodal Mobility
• Disruption Readiness
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A Model for Digital Transformation (CI)2

Challenges

Initiatives

Capabilities

Infer



The Case of Cars & Carros
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Horizon 1 (H1)

Challenge 1: New Digital Channels

Initiative 1001:  New Web Site

Initiative 1002:  Social Networks Presence

Initiative 1003:  Mobile/Tablet App

Initiatives
Generation
Roadmap



The Case of Cars & Carros
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Horizon 3 (H3)

Challenge 5: Multimodal Mobility

Initiative 5001:  Local Transportation Model

Initiative 5002:  Car on demand

Initiative 5003:  Vehicle on demand

Initiatives
Generation
Roadmap



Portfolio Structure: ARU Model
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Portfolio Structure: Cars & Carros
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A Model for Digital Transformation (CI)2

Challenges

Initiatives

Capabilities
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The Emerging view of capabilities

Technical
Capabilities

Internal
Relational

Capabilities

External
Relational

Capabilities

Alignment 
Capabilities
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Technical Capabilities
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A Model for Digital Transformation (CI)2

Challenges

Initiatives

Capabilities

Infer



A Strange Question
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How to be a 
good swimmer?



Medal driven
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Shark driven
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How to Infer: The IP Killer
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Forecasting Future
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Tesla Cash Flow
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Tesla Market Value



An Inconvenient Truth
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Cash Flow Expectations Flow
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BREAKING EUIPO



A preliminary test
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Hybridation: Dimension #1
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Incremental Disruptive



The Releance of Our Mindset
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A second test
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Hybridation: Dimension #2
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Trial & Error Search & Integrate



Where we are? How we evolve?
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A FINAL CHALLENGE



Everything started with the music

• Napster (1999-2001)
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Everything started with the music

• BitTorrent (2000-?)
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Everything started with the music
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Everything started with the music
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A New Entrant
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The final shift
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What could be learned from music?



A Kind Remider: The IP Killer
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A FINAL CHALLENGE



The relevance of the context

Digital Transformation
for …?



Digital Transformation for EUIPO
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A FINAL CHALLENGE



The automation dimension



The Real EUIPO Challenge
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Income

# Jobs
Old

New


